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A,tl,cte •~ P_. to C.act.tbll Close lteporti,pg Syslem bll.plma,ndng 
~moruclum ctf t1nd~lag (0'88 tJ).{Paliticlt) • · 

A. Feler~ Rallroad.Admlolstra$tn . ): •~onin ~D~.tot 
~dtarpdwith · out·!dJ ~sat'ef¥taws oftht ttntw s.. 
~49 Untced States Code (U · d) : eotion 109' ~49 Codo ofJederal Boguhltions <•>§ ,1.$9. : · 

c. IntvnatloaalAuoclation QI .. ·. ·•llltand Worken (W\IAW)-~ duly 
~~ebarpirdrlgie , .tativetfti~t:e:id(,fllatl,n&Qhlnistswotkmg 
"M.Chhf11• bo~ qfihe O),nfick~ Close Call-Rlpottiqg 

D. Jilf;eraatioaal 8r,dlerhood etEleo ·-a W~ (IBEW): duly dCOgmzed 
®U~~qpmscmtattw £tho crds;~ BPB& etectri~• woddna within 
the bmPtdiriiss of'.dle '.Prognm. 

B. lnte~l ~• ofihe.t . I.Ah-1::!Wl 'lraa@ortatloa Workers,. 
Tniup_ortatian •irialon (SM.4JlT,. : th• d(W collective bargainmg 
n,prr,smtative of d.u,ctafts of'BPlUl' , ~, ~Jomploy•• clerk&., 
sto.~ and,.~, wm1(1~witbinlbo~of~Ptopm. 

F. Car Department-pl,oy•-; P . I employ.a ped'ormma dutf~ ofcannen on BP~ 

G. Qo-..• Wt~•1 l'lailro!141 Se , ffl. Jae. ((mSl}...,.P•cJompJoyeo, of ORSI. an 
affiliate 0,f tb,c~ ' '' isory or D'lJIDagerial ftmDtiOllS to SPiUt ~-t 
to an Jntorcompaay servwos Apmpnt, . 

I 
. l . 

4r(lele. 2. Purpose I 

'l).o ~ -am,~l~y $1.terhli 1ntob C'RSllMOU wifh the intent to improve Ute 
safety ot fat1mad «>pe.tli~o,J$,. 

Tho oijeetivoatbr •call reportins 
• Th,o acc\llD.ubflOD of contlciaUi data on cummtly umeported or ~11rted 

unsateeven- . 
• BvetJt analysis.of~ 4"l b rcer &wfawl'eams (PM); 
• I~eaUon,af c:oaectlv• acti ·. .by the Par:tles-to~ iuntlfled safety hazatda; 
• P.to'riaion of'a;eaiatabce by PAA its~ oversight role; and 
• ~lic.atic») o(general an statistD by.govermnimt agopclos. 

) 



Altlde 3.- Boundaries of the Program 

bouuc{a:11es ott1tp C3ltB ProP.lm m~BPRRemployee,a pcrfonn aQtivities in 
su,ppoitofBPRll~,ad.~~ti~. 

Article&l 4J,pU.bfilty 

The C3UJJMO'Uw!Qappty to .u: ·_, .. -,t~ Wbc, tbe:Partfes 
cle$edbod inAttiole I :and under the ,· ·. · • to~ CSRSJJMOU, inohiding employoes 1n 
~-or p~battQ~ PUii and: . \Vl1en {9µled to.,._~-~ 
litjlplo)'• . , ~~egtto •tion»:,in~)l,;7.l ~fthla 
dJisliMoU.11!>~~• · ·- ·~fkoin»l'mtandlorPRA:oMl~ent. 
.Additionally,~ will bo~lm PR.A civilL•reomentundct·thtl-omotmns as Qt• in~ldualsfor c3RS , ·_ • · Thila-cJltS/JMQU. ®Ci not after or modify any 
Coll~'~Apement. 

Artic;le-34 Other~ Employees - ·f , · tlf()st (}peradom 

C'M:t,~'11.)'~0~-fh>mB.P. ~~.,~•01-~wittifn tho 
lioundartes: ottbia D40tJ asdofinod in •. 'oles. it,. camerO}Jetadiiaai e.10Daat.onBPIUl 
owned-and·~~q.tsohu ·- •cutedc'RsIMOUand-.. ~wai,or 
.(ioQl:PlAregulatiOllllr tbatcameHnd. _,i~ 'Will bfpnvl-1.1b'same•f.io~ as 
deacrlbad in Artf.910·3.1. 

~BP.ID.ls qp~ as a~. · ·, . · . oaa~tl'~ 1his IMOU willnQt-atfoot 
aoy~on ~(a~-'~.' :be,.,.,_ s,1,U{,$,ld, tho hoshailroad. , AdclitJo.nattyt 
~ '™«;)¥Will ~nly BPRR-~ · ees ~uya,ppllcabloB,PIµl:dl$0~ «lih1 ~'®f~t.'4~ 
Itabnst.a;cl b.otll.bl\10 
lMOUwlllgovem tehant~ 

Artk!lt4. Defbildo_, 
, >, .-:,. ' •• 

¥ve,-eouequem:m~1hom, .... 11!11i1~fn1J>aotJ-.m,qi:,,sulUiom a humanon:or.or systml faih,Jm. -7- --

Certiii ... .-m,e"" q._ttficaJt~~ . -~ qf looomodvo ODSUUl.ffl1"0.~cr49. 
CJ&Part 24ihuuhh~ 4ualiji~d9Jl 8iid .·. . . · J1:,of C()nd\tcf0tj umfer49 CFll Patt 2.42. 
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situation in Which !ll1 ongo~ sequenc . ofcvents was stopped (o~pt as o~ inM1Cle 
6.4) &om dcvell>pins further, prev_E;ntin tho occurrence of potentially eed~µs safety-related 
consequences. Fatalitioa and persol,ial · • ea do not fall into ibe catt,gory qf 4 close call, 
and will continuci to~ n,p~rt¢dand ~ed 1,llldef.the cur:tent BP'Rll nues tnd.FM. 
regulations, or any subsequent revi&io , to BPRR. mtes and/or ~RA regulations. 

Consensut la the voluntary il$tffln~t · :fall representatives. 

Corrective Actton ls An .lC,tlon •n b J3:PRllin f1$ponse to th~ I>R'f's·reaonµnendations 
concorning cmergmg trends and rei,o · sflfell' ~ent$. 

1 
Di&'eiplble Js~y BltRRaotion that wo · · rosdltln adv.-c-employm• action 
like docwlented vert,al cenferen~t · · tien ObU,DS~[igg. written~~ auspensfon. 
toaninatiol!, demotfoµ, et(,. . 

' 
:tvent Recorder< is aitY device desi· : · 10 resist tal),periog• that m()t\ti9~ tnd ~It ®ta 
on employ~ aotfviti~, equipment oper don, traok occupaney ~cord of protecdon. time. 
dis~ video. and voice recordings, c • 

FlU. S.fety lnapcet{)r m~s:anFM et)' inspC9t<>r"a1~ ln_~t~ pA11.icipathlg in 
nJllroid ¢C)t)' inv~o and s~e111 'il® aotivid.es under 49 (ttt.R. l'mt212, ot any 
othei offioia.l ciuly :nthoriad by FM. 

IIQardous -~J is-a oonunodlt)i 'd · ignatedaa.a mmrdous ntlterial bY 49 CFR Part 
172. 

immediate Ct,-Worke,: is a memb• .. • BlUJl" ~in~ qr work gtoup. Tue 
~9ll, liow~. is not to lxi' · mmot, . ' · • , but 011.t\1ncmona~ s.s well, 
Anengltteer;,a ·c0nductor, itol~. f . . 8te( and seateh6.t1·WO,ddn,g tho ~o tra.Ut 
woµldb.e:imlntdla•~•WQ~. A ertew co~gswl~ e>~ons but 
separag;d froiu eacb other by distanco. •. so that they 8i'e only id radio co~ (b .. 
notvJSlial oont,act) m.embor$ ~ -the itaii\ c~w,. Utility tUl!)loyee,s from o.ther cratbl 
arohmnedtateco .. ~n, when-thq·u dbctty or0in~involve_cUn.~ accepted 
repQrtod event. 

Need to Kbl)W mtnlll• when govcmun~ employees-and CO't'J~nt may ha.v~,ac:cess to 
inf<>rmlii~ only Jf ltis .fQr pm ~ent~ ~~~!Jlltlon 
and anal}'si~. nts •~d to kn~" will adminis~ted by !Jie.Natiq•l A.ef'jn~cal Space 
Admin:istrati!.)n(NAS~}and_pertnlssfon \,y the NASA Pl'Q~ ~er, . . 
~eet Rwi~ T•m o,r tllT is a prob!~ , ~olvins c,o~Ung of lOClll n,~#v~ 
fo~ {be prlln.., ~ti.Qlders to. this 01 _ IJMOtJ~ -in~lu,dhtJF~, 1:IPJ.Ut, $Ad_ labor lUlions 
(IBBW, IAlvfA.Wl J®)c. Cafflie118mp ft1"8t and SMART-1D). ~ch p~acy 
stakoh.older that is a ~bor un},on w~l hit . at le;Mi Q® pnmaty PltT' ~f3tive who_ 
a,ttends·PR'f meetings-and one sec , PR'l: teJ)~~nW\v~ who-swvcs as,a baok..up t,o the 
ppm~ l"RT repre•~Wive. The PR.! . llY l\iso h;lcJµde a NAS.6- topteS•tivB. 
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f.RT .s11.,,ori TealQ is$ team of BP ·, ·lppointed,tel@SenWiv~ that 11!,lps-tbe. :PRT 
reviow and implement cotTeofl'V& action based upoit ·tlffl .anaJ,Y,ls of closc oall reports, . 
Labot tuil.Oii qr FRA.IOp.-esenta.Uves partioipa~ 111 thoPll'.l' S\lpp,ort when 
requestt<I by em., , 
Railroad o.,_.tto' .~~ns tli,e mqvQ 
~t•f'l'Jme,Observation l'ilein,a 1dm -vu111,-loh~~ btimFRA Safe~ In.s,peoloror 
BP~~ln9n~ent sup , anaaer ¢~ vjo~tion C)fp&,A r.egidatlons or 
ij'RR's 9p~~-pmoeilure1t or eraeti ·, ,-inclu&nk v~U}il 0.b,a~l1',ltl.Offil th~t QCC~ d!ll'tng 
operational tesf.h)g ~ed by Bnut · · etviaon' or·rn~t;nttllt 

Tra,i_,. Aoc~c~e.ot Reporting T reaJJot(l is tho mpnetary iWCJdent reporting 
Utte•h<>ld ~fitt~ii.h\ 49 Cfll § 2ZS.19(c • 

l 
ArJicle $,_ CollM$tla~ 

NASA shall-u 'tb~ o~c,flh'e.~ BPlillC½P,Joyee(a). rep,o1t:uude1thls ~OU 
and shall protllet the ~nfid-tiallty i5,t' s'ipf()rtna~on thtou~ it& own.governance. 

j 

~1111 tetlevant•-about a reported asti call ewnt, incl~,mg the ctltS report and all 
otheritlf<lm>a#on '®1~ by,N~ · _, Ja rel~ to thon>J10#"'~ hav~~ 
compiled inffi a-unifi~ d~ent; N;f\S "'111 ~eto\cS,p a d.Hdentified dc,tl\Unent f~ ~et 
-.)'lds.t?y the.PAT; :NASA1wili de.:i '. '~ this ~~r<lso th.at~ ~1oyoe{$ts identity 

sny.dµr4jjatt,rtqf~oet,includin; ' onis •®ed thO ()tJgma,l c3RS can 
no longer be .~~ ffit®gh aJrcct · · indircot~t. 

~ASA shall prote:et~e foltp~g ttdb · · ~on .&om,~ l,oswe when proYided in a o1ose-c~ 
~PQ~ I -

_1, 11u> omplQY~ .clo,so 98ll toport J.'m and~ content ~lthat·fom); 
I , 
I 

2. Tbo name orthe etnployee wito · bmits a efose call.repoit; 

3. Tho natllo Qff y other CQiploy .m.e.ntione~ in the close cal,1 xepon; 
, ' 

4, name of~ railroad iiwo~ , in:tho oJ'q,IJ ~llrep~rt; ari~ 

s. Ittt'olmati~ that wquld' make' it bvious that only l ~W (tl,w~ tl)att ~1 tully--
ideu~able people co~ blVo de the close call report, such ~ -oxaot location ~d 
time of a ol(ise ~ll, at deJor'ip_ • of specific_ rarely used oqujpltlpnt ~odcJs. 

6. IfNASA is upat,lo top~tei.\t th. coofi~ti$tity qf the repi)Jter, .tbe report will t'lot 
be forwarded,to th~ PRT. • 
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The Qontidentlalit:y of the infonnation c llec~d du,tng thi$,f~ogmm will be pt'Q~rved 
l;,eyond the ca,)cellaiion and/or end of · is Progmtn. 

Amele 5.1 Atcess to Confidential llata 

tn t~e interest of providing th~ best m u.res for mlintahting the conµ(lentiaJit:y oflhc data, 
all internal NA~A pros,a,n staff will be granted ae<tpss to confidential internal use dat.a. on a 
~eed to know" basl!f attd for th~ p~ · of C(lmpl~,tlwr work assipucnts. Intc,mal 
Program stattfneiudes Nl\$A fe~l , . .·p{oy~ N~SA '8m.. For tbis Ptoa,tam. 
NASA agt!nta may 'h\clud1t.NA$/\ c~n . _¢tQ~ ~!!igped.to tbi~ Ptogra.in. Th1: :PRT ass1gned 
to tMe Pro'gntn.1 wlll \tave aecess to dei-i imtitl~ tcp:~ an4 PRT'work ptod"e3. 

Article (i, 'Q.q,ortln~-!tes:edures 

When an ·emplo)lee of Bl>lU\ c~v~edb this ciRS/lMOU observes.a safety problem or 
experifflees a clOSt call event, b~ (fr-she .hould ~port the problem orevent,mid describe it m 
detail to NASA. N~ has developed cfo~ call r~tt ionn that t~qg~ts information 
llhdu~ the~ ~e. Joe.$tiQn, "ontrlbu ' . g .fActom. ~ans ~t ancJ potonti~ i»ns¢qµonc.os 
ofan event, al~ng-~~ otf,tertntr .• _twn neccspryto fully describottttev-ent.or 
perceived safety-ptoti,tem. NASA liAa tl f.'OC* tbr ~leet«lnie .submission ot dawnload of 
report forms at: tt :~Jr.3 • c.nasa. ·. . 'ff le.bunt. 

A ~fl® cb:S$e· call ~port (orm is req 
mq,cd*ed dutittg:~'fQ.ut of dilly. 'I'M. 
ore_lecttomc. and su1-it; it baaed bf\ tho 
av~1able atwork l®-tlons. NAS-A \'/ill 

tor eaet,"afegi problem or cJp11e ~ll event 
loye&. wUl complete the •rt fonµ. either paper 

fon$·().n,the fotm. SPlUt wiU m}lke t'onns 
, ' ._ ~.efpt tQ tbe employee. · 

lt'NASA d.~te•~ fhe tnltial •tt qo .irni i,n$ufJiclent informatilJn deteamn~, 
acceptance. the~ may receiv,tpi'Qv: lollAl a~ce. FiM1 eligU,iltty for meipt 
ils_uan~ w.iU be dn:rµuned when the 0N A tail expert obtmns·mo~ lntbnnation 
irolJl the emptti,Yee. NA~ may Qllli the repomng ~plo~ !Qr ~ -r'i~~on and the 
reporting ornplqyce -~ encoura,ge.d to we · do lnfonnhtton. lf. 'baled on evJdcnce. the close 
calheport.is :accepte!Jas -valid by N4~ . a ~i;ieipt i$, l$$ued .to Ute -reporlibg employee via 
United State,s Postal Service. 

Any teeO:rd of sucb teeaipt will not be J :ailabht (n the NASA close calla repQrtlng system. 
ff an employ--facing discipline has Jos~1o .. r,mlspla~ the rectti·JJ· t. ~&\ ~po~na ~,np}oyee 
may request. a vei:l~catidn !etter ~ -N SA. Thi$ t~t.ter will be provided whenever 
p~siblc. However, th~ is-np,suarante<; ~at ~ASA;O#Jipr!)'1l~ a vrmfiJ>•ti~n letter. SU'lce 
NASA do,~ not $tore ,any identifying in ;· nnatjOi) tt.qollt the ~ -·plj)y~ wh9 su. bmitted the 
re))<)tt ' 

' ' 

Once accepted. NASA will eyaluatc ~d i~iity tlt,e ol()se (la11 fQrnL NASA wiU then 
provide th~ de,ideritified information to · e PRT tor ~vai\uit,ion, 
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Tho-roportin. g of olo.o call events. . JS JlCit:er inteaded tD 4imum. · v• meant to be a 
.• l<l.i.wa__ _ .. ...i...: ..... -BPltll,-.aAt., _,.,,I! o ,-.,..t:nn procedures. 'lather, it la 

. ~-,J.Ul any ~•uaa --r I .,._ • ..,. f -~,..r---o ' ' ' • ' ... 
inte:tided to be $Il additional tool tor tm~ving-aafet;y. 

Artiet. 6.t Crlterla t'orOosoCaD~rJ,A-,tuee 
I 

~wiU be ,wceptodtoranycondttihnor~~atan-omplo)'ceperceiv_Of U 
potentlatty fflllltiog inadvmo ®5:- ccs to tba_,411fot¥-ofrai®ad openmcms. An 
cnnploy4Cshou1d •Y wncotll - ut ono!a 09n1 orso$eone ••• saief1 ttiat 
Jnvolmactiviti!ffl auppottitla:~ o . ons. 

~hcto•-call•rtmust contahuutil · cntty~ it.dbnnation_aboutan ffeQtSO 
NASA* oval~~ An intom~,a, call fb6,_-1oyee(s)•tp obtain more infunnation 
11l>outthe event. rt~~bt tho intem!'!'!will. •~th• $1do of~ tb.o report. 
NASA will ~ -tfutfirst~T 1h~-PitTthoteomida~, 

111¢ foUpwma~s -~flVj'IOrtS shall bo tr~ . ._tho initial aeteenlni:~ ! . 

t. Any~ acot~~ttb.atm.oet .tho 'lnb\4c~l\e:porting Thtcshold; 

2, Arty~ oveotihat'oauackl (il' is· lle,ed. w 1'Yecaused any in.Jury~ Ubl•; ,r 
IJJCdical ~ ,of any kind t:o any pei:son ~)mvot~ in the 
o:vent; 

3. ~~·to thosatet.y of'ac ti~etf in q~ot~ ~ou; 

4. Ac~()fsabq ; _, .o-willibl vi]mt!P~•~-9t~~s, includhtB:~oQf 
alcohol.and · lted ~Jlecl'~ces;and . ~· ' 

. s. AJtovcmt~humid~o · _ · , ol•~=-riat. 
Tho following typos o,~ may bi, re. ecteddiiliaJ fhe~~JI)1'0®88: 

' t. le.p<,1$$ that do 11-~-inolfflf~ attftiol•t mfqrmatio._ whm the l'eJ>ot:tinr -l!>Y•Cs) 
not~ a follow-up oalI when con • 

2. PCJrSOnal sdov~such llJi.Nj~ timcsltp or ~lion of~ by-a. 
~1aor. - I 

~6.2 QmcHtfon• u,der Whl$ a Jtepprdq_...,.oyeeh N()t P.-o~ from llaffroacl 
D~«t, :a.Broad llevoeatlon ofQ,rt-,tlo11, .-Oller DA CMJ~....,eaat -

Jn>RR. emplo.y_, iticl~ded in this C1~0V-.-ive n~ J)JOfeetiontiom ~lrofd 
disci._ ~ie~ltion of eottittoa.tt

1 
orothod'RA,. ,nyil c,Morcoment ~on ~no or 

more of1hetollowfns ~nditlons o~ 1 
! 



1. Tho employeo'a-!IClion or ·laclc Qf , · ·~ • int,.ded to ~go,BPRI. ot:anotber 
~lltiitS oporatio:ns orequwnwit.or .. iqjuroot1ier individuals. 4)r:W.tlonally placed 
othais 1n d!mgor (fe>r "8mple, ·aabo O; · · 

2. The employeo'a ilCtion or lack of ac •on involved• criminal 

3. 11te eq>loYeo•~ behavior i,IVQl~-r-oobol use_. substance abuse,or.lnap~prl~·use of 
controUed su~cel;' 

11.1uepo,dia ;:ejected under Arliolo .t; 

s. Tho ovcmouwtAJ.1n an, type of: : 4ontl'~t1hatnie• or exceeds tho Train 
Aooidentli'.nohf~Bepo~g :~ · · hi; · , 

6. The event~ or f• mlcjedto m 1H11used-t,r ~.fuJ-,. lllu$111-,or,~tcar 
~ofanykfild1o$iypnon · eludlngpasscngors) Involved in tho ev~ 

P8-A will fifso afonHhe.samo proteoti fto,a oivil,~nt aotim,. to B~ aa that 
ao .~,.,lQ.r• ~• t,ia_~ou. ~-;.~doJ:ltt~rw~an 

~••niathoMtia.11lc4 · . : · lf'anemployccicpm:ttlill&under~of~ 
ox~t•~m ~h,,~ele'-J""' 1'e . lo~.'--~ ~,~00t8P.allwill Ilsa 
• -•~proteotioi,.ftomFRA _ .... -- --~~ · · 

Artfd&U 'l'imetimlts to Fae-port an ~•oP.f.()~ ~• B?.JIU>lseJpUne, 
~•d R,ev_..ou•f terGBNtioDt or· · lherl'.M. (:Ml IWoRemal 

To~tvo~on fi:onfBm-l · ,. g;v~onof sad/or odlerPltA 
Qfvll~~- ~widl · ~ot~~-tnu.,$t~a~(~~r 
p~'Ol' •t~:: _ to "MA witbfp. two buslnes1dep,·(Mo~y-ft1d'ayl, 
of the~.,.,. Jor ~,._ .• oventtha· ocmat3:0OUL on a Tuesday must be~ 
by 11:StJ>,m. otthat:1'1ia.da1.~ 116,e-~ •t..~,,on at!.190. a.m. it PtUSt be. 
•po-4·b1 lb59 ,P~• on TUCl8day. $ - r·ana S•dayor FedoralJy ol>~Cld bolidqs 
are not htctuded iirthcl cjlculatfcm of • -,s. · 

Article 6.4 Speclll C~f..-'l(nown~- nt.portani , 

1.lti$ ..iot• d~nat~~ SPRR icot entinmtis,.tioi,. or AlOPhol an,d»tug'Tosting 
~1, or~:.., noo-FM~ . · . or State ~~emf.II (e.~ mgulatory 
~prp~-4 b1t1io· . . andHealth.Admin1stratic,n (OSHA 
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'lldu1~_cli,, doe1 not incJudo or cover ciQ-t$ that attuw:t orreat 'tinto obs.ervattona by a 
DPB;lt'~oror,manapror-PR.A . _ . Jnspc#or; i.tc~dlttg testmg . 
con4u.cted by aJPBR/OlW non ont •~· 

Bvems wlowtJioFlA twn.A~ · dent~'lhreshof4 th.at4o,a,tQtJh~lvean 
_A., .. Hti., inj. . 111..J .. ,,...,. eclical ' . '--~uld --....t ..... ...,111n•o:oril\lnoMoatlon _,,. ury., ............. '!#&.m ' . -1' """" . "'""''"av- . 
@4/ot~QJl~B!'n,,~o : · •--~0$~sballboona.l~•lfgU,teokt~ 
--11 ov....... B · · I .of close c-att • · 1h,(Hii,ilf be~-i ....... ..-.1:,.t.;1., to ~~,. ump~ . - ... .. "!l"'lf•-~ , 
~__.,•~rincludo.. but·• · lhnitedto:·~w)Q.loa4ing orumoadlnga lilil 
••~•• ~ .car, auu;ur, or atcar.~iigh••bcs.minpr ~ts. 
lncomplolejob bri-., ·hnproper . _· . -· ~promotion; ~Y w~ nearly 
8'.rUCkbymovinJ~ on ~'11 .~nto ~ring dovtoQ acuvdo~. T~ iaqiQtate 
~·9f•b~ • emplO)'OO · h~~4'tlic> tventto Jm1Ul 
maullg8l'/Bllp8n'isor ()'~) withP liildllod.,. A du iepott wlllbewmplotcd 
and submitted tQ ~A withJn tho tfmo llinitasotibrth in Attict. ~u. 
BPNl~ it wUl-notawJ any .• .. .J -Unil. 'Wlt1linga, or writtm'1 COUJIS(tling for an 
e.vanr~to~lCCOptedbyN ·. -• -•oloso:•11. ·· 

NA-SA~provido1t~for1b.o'.Ol() call~11$proo,(9fan~n.,port. Tho 
emp1oyco must aUow BPRllto ~~W' ' when iequcstecL . 

, I 
~ . 7.Parpa1.. · eto·I"· ·.Prolectkm. · _ .· ~ -- :!· . -- IQID . .._lbae,Rm,atlonOf~tlp,: or. QtherFRA a,o Eaforciectlent · 

' , 

'J1to inainpuq,oaeoftlµ$·~ts1·· · !(>laammore aboll:t~ •afot1.ri,$b they 
:. ~. M~t4emento. f.:~ ·· , •~~vi~-- otemp,la1",(•)fn>a_Bl~ 

ac,ip--~ -of~~ otbe,r~-~ , ~~.~atisms 
tiomovente·xe~)\Udcr- iy$1oUl. · addld01111~1stho alsl) sh1old 
PPRllftvm FR.A civll enforooment~ . arfsh,igftom event.~ 1Ul,4c;t~ 
SY. .. 

c~-~o•o n,_portiogj)l'Ot,ee the ~~e.~.d.i$0.loaiq~on. 
?he PR.T-iubltt:tO '1801b.o ~- teamabout.-to prqbt• '21d to~ all 
Parties. 1ht: repotthlg of ofoao ga,to, an •viromnont~•bto,~'.~ 
• ·mcatoum:lerstan'd atom1c - fiJI ~1q,rov,e "' nw . .. . , ·sy _, -·•--· . . men 

7.1, Qmdltlona .-rW'ldd.l i$ JteltordqEmak,yee(l)Js~ frolQ 
D~p....,J4v'.Uo•ot~eadou,oro•er·IVIA\'Cffll¥.»~f · · 

&copt."' ,mfded \Ill" Ii>~ d-2, 4, lll'ltll. • . '. cc. eovCl'O(l _t>.y .. ~JWIMOU 
who 81;ibmltB an ~ol6$6ta1htpo, 1JIU,W Adio{o 6 wiU l,o J>X()tected-
di&Oiiilln•, ·mocat1on,of corti1h,!\tl°' ~rtlun'JMe.Ml enf~t. 
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If an empt~yee is •ware 1hat1 olcJjo event"" occurred ~dwasfjl'Opetlf reported by an immediat,e co,.~, ~•u•- ·on. the.~py~ DUl)' then f.iamplcto. and~t a 
close can iopott:·fo~J.~ 6.J reootve fltoaam, p:tttectiona a the work group 
~bonvho iepotbid•111 ~0$1 call, employee$ who ~•close oallrq,ort will be teotod fto -n,,._:,.,.1 di$»Mll.. . . ·• . of, .. ...... ._ ' . other VD A• c,l-0:I pro . m;~~ww ... . ~e.~ . .. ~,..or . .v""'"' !al~ 
e,d'.()i'cernent providcld fh~_icpo,:ts . .-e miW ..... Article i'8.lld Amale 63~ 

An~~ whl? bu~tiil. . , -•~ad~line, ro.vocation of 
9r:othct~ ~..«,1l'Cf,tD111mtby s~aC)).Olle o.it.~ wlD not be 

•~e'inmt-ib. ~tion qf u-,10,-whQ dld lfQttilea close 
cal,hcJ<1¢ · 

1lRA wtJlnott,q, ... 8PD·to :rovoke · 
oventmet)fs b<>th ofdie.8>Uo'Wing f.Wo 

l. eDlJ>loyedt iction or wsk. of · was not intended mcau,o ~0, and/or·h\tur.Y 
to :l}PR& . · . · · • or pomomml; to any oth'Ot "11.ities' pxopcrty. 
-~--•-or i oimot• or to a · ·u4 · ""'i""i'+"- pc,r:s • '' '1,; .. 

l, The-employee to,PP111- obt th,o.tbo.lblts sctforih in Article 6.3, 
.... d:1he•-rtk , ....... _..._. ...,: - · • A....: .. t"\"'6 l ·- --,.,.- ~-- .. ,. -~""'""' ""''' 

linployco ~on.from ralkoaddiso . "• rovocation ot~tton. or other"Fl\A civU 
enfo~ent requ1rca; 1b.at O.o m c.ondltions a_wl}'. · 

&nployces wbo tlle,,abi:aceept.ed oloso · J .~are protcctod iom railroad disoip~, 
nwoca.fion.of.occtlftcado~ orotur· .... · ~i'vil ~CAt.•mgtrom dmre~~e 
disoovay·otov~·•otvmg 'Yiol~ if ~1::pta.Qd.oos/dQ811m~fflleaand 
~ -invohritls~e,vo11i-~ ndiraluctutlJe ~~w<• oppo.od·to ieat-
1bno) .--or.nmcw ouvonhec~.-·• 

' 
Note: lf FIIA.g;~~• 'Wlliw!rp.elltlons In · 1~ coptuofthe FM!a deolsltm lelters·wlll be 
Oltlicherll!J t1iJs Dd(JQQl'ljl~;l. rfomu:e. 
Arti.1/J. Condltiont. iQldet Wht*Jli'; ts P~Jd ft'«,pi JB4 Civil.Jotorcement l . . , 

Whena#&l-timo obs&Wation is made. · a. J:lPD/G~l non...agreemenl ~er ot 
s,u;petvisor undor Articto 6.2 itcpl S. the . 8"cd om\ilOyee must bo infomil!ld of the 

u 



ob,servatii:>n as soon as possible, bu~n to e,cceed two b,ouqs .ft<>m th, time of the 
obserilltion of event I 
An event may also be considered a teJ.,tim& observation upon notificati9ll by u observing 
fRA &fet, lnspectfll' t<>'lhe .ohserveii ployee(s) or the ~<,ml a $OOC-is po$ldble at\:ct 

tho violation ofFR.Aregu. · 011S or BPR.ll~s operating procedures. ot praoiiOO&, 
~e FM Sa&,.y· tnspjotor will- · . t the tim~ date4 location., and t d~Griptjo.n ·of the. 
obsemtjon cm it .FRA Inspeotion Repc, ((1180~96 Repott). Tho FRA.11afoty ln$peotor will 
provide a copy ot~e -~-tipn__ :to the.a.Pm'q~,:ailro,ad offi~r pMetabJ)I on the 
SiUl'ie :day, but no latet than. 24 hbuts a · the observation~ 

Ar-ticlf;i. llow .Etnplo):ee{•l Nodf:Y Bf . · or l!RA ot .Ptote~fl~n fto.ip B.aQr9_.t ilt.dpffne, 
RetocatJo,n of·~ -~Ollj or Otor: . CMl .ll:nforeement 

When BPRilinitiat• an inve,itlgation an unsate~vent or cQilditto'! 1Uld an emplQyeo(s) 
indi~ that.the ov~t-or con41tton })em tOJ>Orted _under tho C~a8/IMOU, the titn6 
lind.4.f<st pumdag:c!iS'Ciplb,l$·will be'p · in abeyance ifncoessaty, p~ • ®nfinnation 
.tWoit>t &om NA$A.l · 

Wh$ra: rcceipt~av~Ja:oJe for. miew;. Ht@loyec m~~ent.itto the. mfiroad. manas~~ 
lf thc, .Bm m~ can ~ctorn_iine th .. rooeipt $f!plicl.!J ~tli~ ~mt tbc inv;$1.igation will be 
~1Q8¢ft. Ifthe: Parties do not agree tb@t · .e •¢ipt .ts-applicable to, the evetij, ~e employeo(S) 
witl p~t>.t ll copy c>f tho receq;t w tJio l', wbo will then ~t artcJ~th~ ~iptail 
proof cif art ~Qepfed 5report of the event quest.ton.. · · 

lf ~PllT ~_pts:1:h,,~p.t;. 11~ , , . .sa~ dlsoip~o. b\Cl~•Y re.vocation 
o,f ~~Qfi, :will ~e distni~~ I»'. J.3f.. . ~4.U lost• wlll b., Ml~ lt1he.~T rejects 
the~pt, •df1rP.RT~ t1dviso the · .. . . _magaget and the time limits for initiating 
disciplinary ~gs ma)' ¢Ommen • Jiu@•''• n.o-fui.y gUJf-~11ouefere~ce the 
cMsc ..U.ieportin the mb~q• discf inaiy ~~gs. . 

Upon reueiv~g notlc;p of PM. oMl , . · . nt fo.t All,,event coverad by~ ~eP!"d cl9sc: 
callrepo~ th~ Jl,RA PR'f or a.n,,.embero the FRA'C3RS ltJiplom~on Team will wist m 
~soivtQg tbe notice ®naistdnt With dii$ · .RSJIMOU. 

Artjel~ ?, Us.e of J),ata 

. AJl ,Ptm.¢.8 thts ¢,3RSI.IMOU agree to ·_ : ~o~onJhJ'Y ~• only for p-o.sitivc 
pmposes t91Il1Ji'.~ hlik9~ al!f&ty. Thi ®Ul4 ~o~~w:~nwditied trainbtg, usessittg 

and atlocaliQ-1.'¢s~·lJ> ~ss .. o.se-risks, (lnd leamit}.g WhYthose-close calls•~ 
taiqugpJiwe. ; 

Article to. ~wed 

Article 11. Stakehold•~ 
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The~ o~ns t,liat willbo. • ~olved iaUle 
• PIA'• Offlefl ofRaikoa:d Safei,i; 
• NAS~ 
• BPRR; 
·• GRSl.; 
• ·SMMlT, IBIW, ~W. ,~ , Car.mop; 
• PJlT;aml : 
• l'llT Sµppo:rt;t>eam. 

12. ~holdni':Jtespou.-.. Stq,po;t(~f ffi.e O'RSIJMOU 

Tho .dghts. rol"• .m.ul~~illtt. . fbithin thi&·C~OU apply only to Pama, tho 
~q•·,mp~ and ~1- .·. _tip,aiq 0,. the 1'rogram underdlia C'ltSIIMOU. 

Arttcte 12.1 PIA'• RespouOdliti,es ID. 8,up · rt otttu, ~u 
FRA·wili•~-~illd~ .· thewc,rk. ~pfu-.jiomother1nodes 
ha&irulicaied thattheiwill•Sil* ot~ · p to submit aoloso oall ~~.to.a largo 
degree.on pmcrvingthc cod~!!i-' · BP&B. tho rq,orting ~yoe(a), 
~Oibrinamadin.thoso ~• ; . ~l.,t•NldNASAwilhiotn1-soto l1RA. 
aily~i,.6-.~reveallht' · ~· . of-.~~ns. lot.1ationsor 
evct1ta·"""~-ec1'tn cli . .--it -ftioff> ~~"""' , ! 0$0 ~-w ..... ,,...._ , . 

Speclfio FAA~es incl~ . · #>Jl~ aolivities: 

• tho Prq.-recou.- , . · .. ~• f;of ~ -~pun. TJurduration of 
·tho:~l4~denfUJ)Qa~nueo.~it&pdbJ8. Aapiovidodin 
Altiele l~ paJ\Vn$Y .. -· ' . in-J'i'O.- at1111 tbne .• 

, ' 
111 F.RAmau ....... _ el to mist dUi ,,...,. ,,. ............ __ ,. mmadzo ..... .--; .. . tm1dsmld~~e~~~~---• ..... ...-r-s 

! 
• WorkWith:NASA ·~dia,t,~AAA~-,onsibilitieJ outlmed in Anieles sand 

S.1 am lb,1fillod. . r -
i 

tU. NASA.R.eapoulbilif.y In SuppTrt of the O'llS/IMOU 

NASN• ~~Ult.yin aUJ>J)Oltofdto it~ la 4P.~-C'Rs.arulp,;otect·th& 
confi~Jlli~.of--- FU Vd,U WO · witb'NA$Al~eoi~ Uil ~ties outlmed 
1-Mticlo 5 end s.1 -. fu,lfill~ •. ~• .·. · il>iUt, to ~Obuonfi~ 
~~•()utJineiim thi. · . · · wm.~ a}W•~ 1,y a separatblil~y 
Apcmmt(TAA)bet-w.CfflFRAand · ~~~-dOV~p,ntentotarailtoad 

tepp~.syst6,th. 1hc, perfo · .oftbis,~U •~~up1>0 the 
finallzttfonand ~•~on of the tA,A ~~FRA•d NMA. 
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------- -

Arliele Ut3 BPI$ Respongtbil{tles in S• port of the C3RS/1MOU 

BP~s.htll not havq-atty acce$$ to nor ~eek any f'Tl\SA datailJat ~gb,t reveal the identit;Y of 
4~pl9yee($) ~r ~lduals m~oned t1' a close ca,U By p(llticipathtg in dw 
Progmn, BPtul wlH: I 

• Comnu'tto su.PPt,)rt and \t$C . the C'RS at all levels of the organization; 

t.atiori plan wijh all BPR.a's Sonior Managers; 

• EnslJtoBP1$seolor~g• :t andsu~l'i CMn.ot.~ their~9p1$tive 
·t0presen~~!•1 d~·cWon-m . . · . .. . discretion £or ao event reported; 

• tJse lnf'on,tation oollected $m Pro~ tc?t®'~eof.tmprovmg safety. 
BPlR ~ :.not to use Cho info tion :ta.Ported fortb,e-pl.l@.$~ of disGiplining, 
a.ece~.·9r~qW1,lif,ylng tm' loyee(a) except for those o~tattces covered in 
Article 6. t and 6.2· · . J . ! 

• l1$tb.e·ffl iec,onunended c~c.t{ve IMi.tiPlfll ~valqate and,hnplcmont correotiye 
acti- In a 1iinely manner as re~mrncnded by a of the PR.T and die: PRT 
Support T~ . ! . 

• Otvetop a ooqunwucations plan.· . orshAring tjndioas with its emplo:yte{s} in order to 
help:~ -~®S~ in this l?r<r · i 

• Pund le.b~ ~etUlltive4s p~ ~UQl) Qn the Pll1' aUhe rate 9f 8 hours pqplus 
afhitrarles ttt tho curte(lt fJOVi . •~ . of t,b~ 1/0prCSentod.per daf wc:,rb.d or 
m~e whole the li.bor ropn,SClbtatjvo for J~ ~. Whlohwer ls greater4 When 
n~~, BJ.>.BA, will l1~Y for and;me~¢1. o~ 9~ide ofBPRR,•s service 
atoa;4rtd ! 

• Trv.v~l tbr P-R't members to att~ , tbe-~l User-Qtoup.mcetinJ win be at ~e 
discretlbn otBPlUt 

..... cte 1~~41,a-b or Vni.on(s) •ud lntpl&yJJ. Ct.oup,$ R•PJ>-illti~ In Support of the 
C3ltSJJMOU , . 

~( par:tklipatms-¥1 ~, l~r . ions and. ~ployce groups-.. -focy-to this 
C R.8/lMOU·shatl iJ!tv~the following · onslbilities: 

• Coin:wit to~ promow, use otthl ~pun at_aU levol$ ottho organi~tion; 
• Appoint repreaentatlv~ to p3l'tietate on~ PllT~ and 
• hid,~~() :the. PR'f to ~al.~ and s,.umnadze emergi,,lg ®'It~ fflld ~o~end 

correctkro~ed!>n~ I 
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AnJeJe 12.5 Peer Review Tam•• 8-poo bill&s ia S.-pport otth•C11WJMOtl 
. I . 

i • 
The PR.Tis a mul,tl•~~old~ probt.J. aolvln$·•dlat~t& ofindividuals ft:om the 
primarfllabholifws(JPIUt, ~Ot~thclti)wbo "1'~~~~11 . 
~vesmfo• a~lte\ric;wot~ oall~_ ThcJJlO'wiUQ 
~d,of• ~tnumberof1'Pn,~~ftom BPRlt~t-1 labot • 
~ons. and oilerepme~~i:n m. Tho.PR.T's~ l1:18.POP8ibllily will 
beto jccopttbr~~dHdentiitc4oltjse eal1 ~1b»n-NASA, amt to Identify and 
analyze ntultiplo ~dlJ in Older to: ! . . l l 

• lendt)r·.a~alm omcr&J!11~or•• in olo.so ~- relate tb,Qse to 
ooneotivo ~ons taken by 1'-P;'-Andads1fe ad asstst w1tJ,. (ho ~-~ttitlon of 
~n:ectivc:i i!Ctlons, I 

• ~.ind dts~•-~ reponco~qtth,·md.ivl~closo call 
.ni,orta, ~i@tlds. ld•ij~n,ot~ and~o~veietiour, ima · ~ l 

• tho ...,iation between ~gpattem.s or1-lds in close callsandre~to 
thoae to ~odonstakentb)' BP• 

The PRTwlll ibncti~ usJil& but not~ to. tho following guidtlmos; 

• PU ~enwives·wlll I. thl,ir ~oy~i peta_peotlv4!6 whoiuoviewiilg 
or fomijng a oo~.11$lVe vie otcst-, Clt}1 cvenlS; . 

• ~JlT_ wll1 ~clOR aluuldboo :tbt iS)V~ aitd successfon ,-ing. 'lho 
PltTcq.cbanp-ttio~ ,m nditlons~ 

• Tho . .PllT·wlll1J1Cetonatequli«I : .,.-~touchodute~-~~thc 
~'Y offR.T membots. · PllT,-y adjust tho meeting frequency as needed;· 

• PllJ'~busln•only l hen aquorumfs presqt. A~ is dofined 
withintbo .Plt't~ r 

; 

• 1lio: m~·of'thePltt are eti~\11'118ed to OOXISUlt with their poors oruiduatry 
rot plilanoeon:comptex · r senidtlVl!~-whCl'Cmore iofonnation is 

desked J(>'~ $l mforincd., . on. 11ie me Q£4Ubj~t tnalt!:lr~ls 
~ ' . 

I 
• .PllTwlll ~a,ndue,t,1ts own ev~rtan,ly1is,4ti~ by the NASA-n,port; 

• B.aoh~'WI iseJhpoworcJto o$tpo.lo~ ofd$~«mrnco1teey 
.. 4~vo abttoJlS. Dtverscperspec~ea and 

encouraged. The~'re qpJnlQns r,tteatacollabom1iwi d~g ~us 
!!$On& all Plt RptesOJlfati-v~. 1 

' 
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• The PRT makes its deeisioilJJ us g cQnsensus whm assignJng root causes and • 
proposing c;oq:ettivo p.otiqns, It oe,s ttQt-n;qui,cthat.allmembcra believe that a 
particular·decidion is the be$t on~. Instead. ~• ~entatwes' P'Qlitions JltO given a. 
properb.e.arlog and ate ~ss· · .and a decision is one-that alt • aecept; 

• l'f:the@ l$ ·e dfspuit oonoem'i.ng . &.llP.PitOAtt~ of tQis 03RSllMOU, tbo•Parties to this 
C31$liMOU ~~JU"agcd to inteteat ~blem so.Iving~ohniques to 
-t·tsolyo tpom,iJ(!~Jn~(nalJ.)', · .. · :r~ mayoontact'the.?M C)RS ~lernen,tation: team 
for assistartce1ifthe rn~ • i be reaolved inuitnaUy.. ' . I 

• tJu, PJ,l't'wlll prokot tho confi m.lily ·of~ .rep!)ning·employ-Cs). The .PilT will 
11ot di~o8~ -.iy tnro~atip,n tba would mako it pos!li.ble fo idmmty th~ repordog 
~y«(a). ~tioll~d qi f.h9 c _e. cldl report to any .perso-1 or enblf; A,1f Pi¢tl~ . 
also ap·to·,mtecttl\e ¢Q~ . . · Qf imY and all data_ analysist findmgafflld 
~wnen&tfuns tolated to 1!d$ .· · · · . U. The oonfidentiality of tl,is information 
will $Umvo tn perpetuity. · , .. 

Al1i~ 1',6 Q.T Supp~rtTeam Jlole$ d Responslblllfies 

The PlTSuppu~ TQ .. a xespons.lbiilti s include.: 
! 

• SUppUrt the ~RT duri~g ~p!Q . ~on of PRT te00mmendations; 

• Provide ccn;itinuing Program 
' 

• Evaluate and iniplemertt ®~ c actions the PR'l,'recornmends in a t$w;ly 
manner; 

• R.evlew ?ltT decisions 1md prov ae teedback IX> th~~. parties, and other 
stakehol~; 

• Report con-e.cnve aotitms BPRR ie?Aottts to ~ -PR.1' or report why no actibn was 
takoni and 

• ltepart on the measured eft'eotiv· neas ofoorrective act:lons to the PRT. 

Article 12.11 

Article 13. MfHljlJeaU~ 

ModlfJc$tions to thi& c3Rs/IMOU may ptOp,osed,at auy dmei during the period of 
p~ by-.ny~, andsbail ai.ee~tivo upcm writwn111proval by an P-1ies. 

Artide 14. Program DuatioalEm{lloy~ Pto~11• 
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l 
This c3RS${0V wiU be in effi:ct untl( canoelled as outlined betQW. Cancellation of 
participation is aubjoc;:t the.foDowina restdctions: 

• .P.tios tn 1bia-~9lf • · their n,spccti\i'a1,a~ipJdi()n witha4S day 
~iU'lOtico to a11 Patti~; 

• Tho temdnatloaor-modificati <!ftb..o Pri>8,l'am will not ed--'1 anyone who 
._a in~Jianc. ·e envttb di& . pftn,ffi,sram in._ at tlletiine of that •"tion; 
Le,, {t~-~OUia ' .. ted. all~ aruUn~ tbatvmoin 
progress wUf~ iuttl4led .pxovislou until tlloy-a 
completed. l!mpl~a) • · 1 •ecal}event,, undol"lhlll ~.-will remain 
pro~~ BP1UtcU.ec,ip' _· -~ooatiQnof ccrtifioati~ or~ FaA civil 
~O-.fh,t1eponed·oven1' 

• Should JmY paay acttVe the~ -· . · :notice, • ,Pat,tt~hoJPmit to 
..-\vl1lmi1tl045,.qypmt-· •.--~~JO avoid cancoltation; aQd 

I 
'i'heoo~lly provided· · r this C'NIJMQti IU!:Vivea ltscancellauon. 

i 

ArtielelJ. Ktepiag 

To emur,.com~ alhecorda and d · ·_ · -~to tbJa ~eluding lfi)' 
documentation fh>• ._,a~ shall bd1 pt in amarin,or~'"bod bf BPIUl. 

1'1 



Article 16. clRS/IMOU Signatures 

The Parti~ below am,rovi: this Tmp}em,nting Memof(l.tldum or Agreement and the 
of the Confid~entj.al Glosc Call R.epottinf Systern. 

, ·.• l 
_·,. j 

.eon d agner · . . -
Pcesider,t, Buffiilo aqd•Wtlsbuq)ib Railroad 

Date 

. -tO I> 
Date 

Date 

Date 

10 Oc.r 11 
Date 

~1 · xy 
FRA Nsotfate i\dminist,:ator tbr Rai~ad $afe~/ 
Chief Safety 0tli¢et . 

Date ' 
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A.-tlel•· t. Pudea to Confidential C,.. · . Repor:tiq Syitem lmplemeating 
Memo.,...-.m oru .. demam11ag(O'a& om (Paf,ftes) 

A, N-1 bih4' Admbdstratlo.a . ~: flll adminlstratiott in .. l)~t of 
Tmnsportati(>J). '\Vtth .. ·: , · . . . out all rai1foad safety laws o.ttQ United States 
under'9 United ~ti$~ (USC)· on to,: and.49 Code offodetal RepJationa 
(CPk)§ 1~9. - . . 

B. B,ftato and. Pltt4bargh twiroad· .. 

C. JamatiOMlAAoaatioaefM" UlllldltaaclA.erot,at;eWorken ~W)-lhe duJy 
~~vo:b11tg~g · . . tatlvo qftho ctathfBPlUtni~• worldni 

within. the boundaries otb Co · • · CJ* Call R4,portiDg $ystcmPmgtatn 
(Proplm). . 

D. Jnttraatto~Bq:Oe.rll-et ·· ... WorJten,-(lBEW):-thoduty~gpu.ed 
collectffo ~grcpmont.lti:vo f~ ctafts~f' B!llloleclricians working within 
tho~ 01!tbe Pro,gram. 

B. t••--•• ~11 ofSh~~~ Mrt·_Rail·TJDQo~ Worbn .. 
TralllPO.l'tatiOJl lJivillo,a (~-fl'D): the duly~ ~Ueo~ 
Npmsentativoo~fltterl&of~ tmtnm-, ~~Jcmployea;a, -,le~ 
m-.naru1 y~rs. w~thi,~es ofthe-Pttlgmna. 

F. Car ~ent,Employees-Pailemployees per:fu~g duties of Q8Dllen on BPlUl. 

G. Gen_.& WfOJtlial Railroad S tile. (~-Paid Qlnployocs of GRsX. an 
affiliato oflllo BP~ providing s: jsQey ot Dllm,alerial :tbnatlons to BPBll pursuant 
to an Jntetcompany Serm:es A · t. 

Alilele 2. Purpose 

of mi~d oi-.ttone. · 
Tho objOfltivff for cl<t-.O call repordq ·: 

. . 

• =::~on of oonfido11"4 data on ~tl;y •pm:ted or !ln,demported 

• llVeitt a:naly~ of:w,o~ ·data h~ P.eorlbwt.wTeams (PRT); 
• Identfflc,lf.ion'pf~w ~ .byflu)·PaHios tomnedy idontUied hl2'.llrds; 
• Provleiioa of'1:Bsistanceby FM tits saft;ty oversiptrole; and 
• Pilblioation general trends •i'statisf:iqa bf govormn~nt agencies. 

i 
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Artide 3. Boundarfes.O,the •~ 

IJQ~O$ oflJli,_Qiq~ anywhero:J;IPMempJQr-porformact:Mties in suppottofnm•1qad opoi,tia 

Article 3.l "'" · -bUi ... ~, •.:, 

"l'bl,C3RsllMoowUt applf 1q.a1~ • ~whoJnn-.presentcdby dJ.o,Parties 
deaoiibed in Artiolo l arld mider ~11 to~ tb. CSRSIIMOU, inQluding omployeu in 
... gorpmbationaqsfatusand -_ .. ,, -~~:~porfoml<irathl~.-•. 
. ~eej·rnustalblnltan,~ .. l(j • .,.. to-~nditi.•• inArttclc 7.1 oftbis 
d~OU. fo~-~~ol;l §ma· . •· fi.'oin 'imulandlor$.t\.eid 
Addttiotlally, Jftil will~~ ·. PM ci • · ont undcrthuaaiewrms u 
~indivl~tbr~ C'Q zts. 11U3 &Rl!UIMOU do.esnot•or-modlfy·any 
Coll~voBarpinin8 ~--

Article 3.2 Ot'herCo~ Eatplo,yw-T .· .. tllost ()~t;m 

C'B.Sre})Ottsmaybt1~noin .. _ .. · -1~whm ... 1•0 .. wi1bm-tho 
bo~Clt ofthfdf'40U a 'dilhted. in_ , : C)}e ,~ ~• @riot operating as a tonanton »PR.ll 
owned Bnll~~ry also baa :ekeCUted Clas I.MOU awl an, ~waiver 
&om l1RAtegUlad~ tllat oamerancti, $!ploy• 'Will~ ptQvldod ftc suiocoverago as 
doscrlbed ut Awd,olo. 3J. -

WhenBPtm.bso,p~u•--· ·. • ·· _ .. · _o••~~~JMotJwill®ttdfoct 
im1t ·· ........ 1 .. - Oil: · .. i.n.,.,.. · · ·· · · i......, __ 'Dno,i, anclth Jr.,.Jaittoad_ .t.·.».11- .,.,;tt., pto'w-wll ,~--l!oli!~~· ' ' " ~nY~W/i~ ' e ,Va,( ' ~~O....,.u.:,, 
dtl$ n.lOU\lri,U e:tnl)' ~ •BPM em,i,, 01eu,trom.,,my appllifablelfflm.d1$Cip1ine '1f any 
F.BA.,.Qtotocmmlt-+. 

lf•hoaf.ind ~-•ad botb hav.o .approvedJMOU lnofflxlt, the~railfoacff• 
lMOU will gowm-teb&Dtop!Qltiona. 

An;ide4. D.naidoW! 
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situation in whlcb $11 ongoing seq . . · of cven1s w.as stopped (~cept 9utlined in Article 
6,4) ftom developing furtber, prevent.in the oeoun'enoe of potentially serious safety-related 
consequences. lta.talities and PQrS'onal 1 · es do not. fa11 into the •sozy af • olos!f call, 
iu,d Will continue to be ,reported and . ill~ undcrithecurrentB~ rules and ?RA 
tc;gulatlOJlS. or any siibsequert~ tevi$io to BPAA niles and/or PRA relUIAtions. 
Consen,ut l$ j:he voluntary agreement fall rcpresorttatives. 

Corrective Action ia an action •n b B.PBR in ·~PQnsc to the ~llT,$ recommendations 
~ncet1ling emetgmgttends •ct repo · ,_ events. 

l 

Dis~Jlne is any·BP~ action tbat,wo la~titl !J. m•atty 1dversc emptoy{tlc:nt llCtlon 
like dootnnQll'ted verbal o~. Jtten (101JDSS~ wri~n ~--susp.enstou. 
tennlnation, demotion, eto. ' 

E~•t l\~orderu dcwice ~llp· · :to resist tampering, that m~n1tors a.lid ~s data 
on ~plo~· IPiivbi~; equlpmcmt ~r¥on, tnu:ik occupancy, record of protection, thne, 
distance1 video, iind. voice .recordings, , • . 

FAA Safe#¥ lfispeetprmeans an FaA ·. · ty iwg>c~. a st.ato l~r.pai:®ipatios in 
raUroad. sa&11 inwt1tigativc and alll'Will 04 aotm~ imdcr 49 C~F .R. Part 212) ot fJIJ.Y 
other oftlgbd'auty ~b, Plb\. 

lbzardous ntatet}a( ia ~d.lty d · ·go~ as a hazardous ma~ by 49 CF.R Pflrt 
112. . ' 

. IaonediJ:te Co-Wprker is a rnembero .. ~O. sa:tnf! ~iu ~w or work group. The 
d~on. b'p'W~~ .. hi Ji.Qt to ·be, nwtely· , · ;xhnlty, bµt QJl~ofionalit,y as well. 
An ~gineer; a conductor, help~, y ,. . . . • ·and tr patcborwoikbig the· 8¢0 ttain 
wl)1.di:(~ f~i-fqo,,workcrs. A .. · .. · 1;1ieW co~ iwltcllins o~ons J;ut 
sepapued' f'ro,m. eaeb other. by distance, • etc~ so that they 81'0 only in·tadio ~ontac1 (l .. o't 
not visual '®ntacl:X~ merilbe~ of. tbe sdme it:aht ~w. Utility e~oyees from other orafts 
are immediate co~wonce~ wtum ~:,;atd dkeotty or,btdiroctty blvolved in 4n 
repo~evmit. '. \ . 

Need to Know ~eans when govemme~·empt«)y!lts·and conttac.to1' may.bav~ .aecess tq 
inf'onnatl<>n ~1 if it ts neceij8$f)' for gcam man~tand pro~t ovalustlo~ 
and analysis. This "n,ecd to lq\ow" will . adminill•d N:~o!UllAorona,uti~J Space 
Adininimation {NA.$\) and poilnis$1on ' .. '· ted by the NASA~---

P•r Review Team Q,[ PRT is apto\,le ~~olv~s. CQnS~sting of local re~im~tiv~ 
for the pr~t!fY ~ldets to l:his,oa µMOU; m.,!udh,t¥ fl'½., 81:'llR. and labor unfo,.s 
(IBEW. IAMAW, C.ill'i'iUm.f!tn.P · yeJs. and SWRT-Tl>) •. ~ch ptlintltY 
#elt~ldor tbaJt 1$ a i.bor unton.·wiJl ha: at least<>!\'> tmmlll'Y PRT rep~tati~e wllo 
~n& PJT ~11,Qgi emh>ne .aeco .. · •· PltTieprtf~•uve who serves a& a b~k~ ip, tfle 
prlmary, P.llT.J,"O,iirt!serifltivt,. 'The PltT ay also ~lude '.alf~A #,J?.mi,ntativo. · 
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PR'F Jupport Tearn ill ate• t>fBP - -appointed repreaent.atives that-b,clp3 the PRT 
review and implem$tcorteQtive actlo based upon -the analyflfs of close_ oa.U .report$, . 
Labor union ofF,RA rept~Wives - p1,1rtiol;pa~ in the RT~rt l'~:when 
req~ested by BPRR,. . . . 

lJailro,d Operationa:ru.~ansthc 1Jl<W , t i>f'equiriment over tans. l · f 

.llt•l--Tun..e:'OJ>ff~on meansaditec. 'Visual-ob+(Ul(I~ by~ l'~ Sa&ty ~tor or 
DPRl/(tllSI,on~~twporvis - , anagerola vioJatian ofFk.A ~~ie>ns ()f . 
BP:R'R.'s ;ope~ttng-~oedure:s tjt p~cfi s~ inot!ldlll;f. v-isual obaervan,ce& tbllt 01:C.Ur dllrlng 
operatf()l1p:l tos&t.P+'fotmed by ~mt · ·. . · oni t>i' management. 

i 
Train Acoid.entll,id'~~t ~ortbtg . · hold is tho m:ottetszy •md•t' !.'¢porting 
threshold defined m ~9 -a:a-§ 22s.1J(!;1 • 

' t 
Aitticle S. qoD'fid.tiaU~ 

N,A.SA 11billl act as thb owner of:the data AA ~eJQ;yeQ(s) report under-this ~OU 
and sbtdl pr~~t tne-+oun&mtia:llty of .. . s inf<>.-m~Qn ~ugh its own go:vemance. 

' 
Aftar- all rete\'ant'd~_abQut a rcp'Qii&d · oso c:all event', inolwim.g the C3RS reJ)Qrt and aU 
other infomtatiott oollectod by NA~ . i, rol~aqtto then,po:fted event, have beet\ 
~mpilflctin'tl> a unifif',i document NA'S· win dml<sp • rhl~d•t'ffl!!d:document. for further 
anal~ by tho PR?; ;WA.SA will d~ide tffy tills t(~d st> tba~ ib~-~lllY~->t4 id(,ndty 
and-any thud party to.C~no¢, ;inoludi"1!l . ·. cttnOl\tloned itrthc ~lpjal c'RS. re.pQrt, can 
no tonger bodete~ed'thtough dlrel)t . ilt~Pl:-mns, 

NASA sl$1J pr~toeJ the following· ., , • on •om ~solo~ wl(en provided in a olose.call 
~~,rt:, ; 

l. The'employej, close~ ~port , tin~~ DOJJtcnt of that form; 

2-. Theil~ of the employee who ubmitu cto:so call repon; 

3. The name of FY other ~ploye · •nttoned in ·t1ie cl<>s,~ rep.or:t;, 
! 

; 

s. .lilf'ormation that wQU1d mak&-it ~vious ~t, ooly,a few (&wet than ti}ree), aasily~ 
identifiable people eoold iulve . Qie ~los.e. ~l report, ~ch as exaot l~ij9hJ14.d 

ofaolote call, ot desctip • • qf speclfic, rarely Ufled oquipment models. 

6. JfNASA bl upab1e to protect th ~dentia,lify' of tb,e t"PO~t th~ report will nQt 
be fqrwatde.<t:to th~?RT. 
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The confid~nti~Uty ()f th¢ information e llectcd tbi~ PrQgram wiU be p~served 
beyond the· canteUaqon and/or end. or -is Program. , 

A.-tiele 5.1 A~s to Confidential Dafa 

' ln tho .of proyldillg dl.e ~cm . es for maintainii.g lht 9Qnfiden.tiality Qf the-data, 
arl intenud NA.$A pr'paratfi staff will bQ ~~•to oonfidentlal intetnal use ~ta on a 
"need to kno~1

-basl~ Md for th~ p~ ~<of COll\P~S their work assignments, tntmtal 
Pro$f1m statrincl~ N~SA_ todeQil . . p!Qyee;s ~4 NASA 'Senta. For this Program; 
N~A 11~nts may, fqeludo NASA con 9tQrs ass• to this Prc,grw, Thit PR.T assigned 
to t,liia .Progriim WiU ~ave ~ess to do,: tined ~~rts an4 JiRT wo~k J?fOCJuots, 

' 
Articl& 6. R.eporling l'l'QC~Ures 

When an empioyee:Of Bl>R.R C?V~d b this C'RSJJM()U observes a saf.ety problem or 
exp~tlences a close call even; he or she bould repost the pro,l;,Iem or event and describe it in 
dtudl ~-N!\.SA. NASA hQ developed· close.call rtipQrt fotnt dtai. requests information 
ab<,ut1he:, •• tlrne, f QCa,tlo11. contrlbuti a fa.Qtol'I. ~ons tabn. and p~ial conseqw::nccs 
ofan event, along w~ any otb, j'rg~ · · ·_ 'pn n•FY tn fuliydescrlbetb-e ~qnt or 
perceived safety pr6btetn. NASA hiiS • . ·rt,ce,s,s :rot ctlec:itroilic ·SUbmission 01' download or 
report fqrms a'.ti hti ://elm.a . asu · v/ rt/ale ·e. t · I. . r .. 
A sej)li_taui tJ,Q$e eait ~ -rt is requ'red for ao~ safety probt~ '1t Qloee eatl:event 
experienccd ~ ·awur oN,utY, _ · pl()yea wpt ®mplete the re,,,ort fotm; either pa.per 
9r e:lffltQIU(!, and sulimit if bJ.mi qn .. , n~ti'QdtiQU' -~o tonn. 8PRR. will inl1b' fo('rlls 
avllil•bl.e at work toe+tions. NA$A will . ~l Ji. recel,-ttQ eAtployoe~ 

lfNASA dete~~~e ltd~l_tcpQJ;t C!. _a,itµi insqt}:i~ont: infonnationto 
~r:p!'Moe, tho report may ~ceive _ptovi ~na.l a¢.e~cc. Final eligibility for receipt 
iss\18Jl~ wJll be determined wherrthe-N · A rail saf,City expert obtl.dn$ more lnfbrrmition 
ll'Om the employee. ~ASA tn~ M;lttbe t~,pordng •ployee &r further ~rmation Ud the 
repotting employee_~ en~ged JO pro · · lnfonnjifloo. · If; based on evJdotice, the cl0$ 

report Is aooel)ted as valid by N.~$ 1 ~itn ~Js$µ~d to the.repl)fting.~mployee via 
United Stlltes'PostalService. · 

Any rec.ord of suoh fltc;o.ipt Will not be a: ~ilab1e in the NASA clpse calls reporting system. 
tr an e~loyee faQm_g cjfs~ipllne h.s tost ~r- tnisplaoqd the• rec.aipt. the ~poiti~g employee 
may request a verifi~on from NJl.SA. Thia 1$,t.ter will be provtded whenever 
p1>ssibl~. :RoweVer, the.-e .. is no gt.lllrante~{that NASA,.oan piy\llde a v.erifipation letter, since 
NAS,A: do~ not stotelanY .idt)Jltlt},Jng tnrtion about the einp1oy¢-wh,~ subntitb!d the 
report. : . 

Onoe aoc.e~ NASA witl evalua~e ~i!;{OJttify t1iet close oall ftirm.. NASA will theb 
provide the de-Jd~tified information to , e l>'RT for-e.vam,1.:ion. 

: 
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TIU, reporting of'olo'° .it~•• nei rtmellded to ob'lmmveJl~ Q.Ol' ,noant to be a 
substitute for-an.y~stibg D.PQ; ..rot¥ ;ptograma Of repotthigp,roced • • Ratttet. it is 
hltcmded to be an additional tool for'lmf ovm1 safety. 

Articti ,.1 Crttorla tot ~ecau Report1Aecepbm• 

Wi1JbeaCCQp1edtorany coJdlti .not .,enUliatanap~eo~p&• 
poiontfaHy '-ltiogin advmo conseq t<rtbo:~ of railroad opemtions. _ An 
employeo..,.W-~anyooncern. o'a•~o..-smncone.etso•s~that 
invotvesaotivJtfes i.iUJiportfti&taikotcl o~Ohi. 

J!icbolo · taJl-..imust · ntattt=· ito.a"",~ -illtbrmati · ,., .. _. vdntso . . ,, 8C . ,.....t"""l 00_ . . . . ,_, . . _ OQ "', .. '.'!' 0 . 
NASA• ovatuale ft.. Anlnwni6Wer ' call tliium1ptoyee{it) to obtain~ tmbtmaUoo 
about-the av.· ent. Jf'ia\ch.ni.· •ibtt t&. inlemo~. _ ~411!-~ ~-t•of,~the,ropmt. 
NASA wi11'.condtlet~ffllt•~ -¥d the Pll'Tthewonds~~ 

'lhe~UcrNingtypes~f~ shall-rfj®ted~thoinitial~pro_,. 

1. Anyttafn aoot~deot tllatmec~ & Tiaiu~ncldontReporting ~old; 
I . 

,2. A .... ~ovoottbatc:uailoria~U.........t 11:>have.cmbd .. ,, w~---run.or •~-A"'.1""..... , , ., . Ylii- any "!"."n ,, 
m~ ~of ll\Y kind to an 1~ ~ -~) irwolved kl the 
:ovirnt 1 

3.. li~" unmlated?to tb-saffff'D' otu :vitica~ ..... ...i in mmnnM' f -....;ftfl ... . ..__....,...., . . .. 'Vll.1 . . . ,_,...~ . -~.rr-:,.q . . ""¥-• 

4. A.els olc~•l(ndotb«wi1Unl · ~--~-«>t~ ~. incl.,• of 
aloohol and ~fed controlle<l $lti cos; and 

s. An .. n,aut~inm tdentuild,l~f l•_ofi 
Tuoton • • . t,,- ofw,ilt\..tQ '--TOiectedd•...:'-.. "'·' !-!dAI .,,.-:.,,,.. a· ow.mg .. .,_.,. .. s 1 .•v-- may '11W l .. - -~"410 - -----~ • 

1. a~ that:do 110,l iil.oludo:au.ffiolentifntti~n whon:thc ,cploy~(a) does 
~qt~a~UO\'Mlp·oll wh,ett'co+wdi 

2. Pmonalsd.ov~•- a&11'0j~1imulip c,, ~n of~ bya 
,t.:,_ l ' l . $1perv-. . \ 

j 

Artlde 6.2 Condltto-. U.d..-Wht~ a W!,prtingEm~• II Not P~ 1mm Ballroad 
DfseipQile,BallrGad Re.v:ea1lon of ~flo.n.orOfliei-,- Clvll·•~--· 

tn'lUt employees in0lµded in this c'~;-. . oµ noJ)l'Qteetiop.~-~<*,l 
dis¢_, ,:~ :qlkoad_, ~on of certifi . , bi\. Ot odi.-nA:cMl cinfoMOJD.~>Wll,cm OllO or 
imm,-<tt11, fqllowmg·~ons oceur: 1 

I \ 

a 



l. Tho employee1uction or lac~ Qf ·oo waa int~ t,o_ danl$p BPRR or another 
entitf s operaii~ m- equipme{lt o_r jqjuro odi~r indMdua1$; ~dnt.entionally pl~eed 
o~er•itt danger (tor example, aabo ); · 

2. Tht.cmployee'• aotlon or lack of, 

s. Tho evellt~~igany ~Qf' A~-~-Tbtbl!ibblcl; 

involved i oriminal offense; 
. . . ' 

6. -~~oru -1tc,gc!d to e caused-,~~ iQJitty,;iJlnm~ ornu,ct~ 
~ofll\Y kindt> aaypenon cludingpauoagot$) kwolved.in 1bo event 

1. The oventRSlll&d-in - ~ilble r,,,kase ofa material; or 
I , 

8, Th, event is a 'Ro,iil Tune, Ol,rservaltkfnby a BPD/OR.Sinon~ SllpOlViaor or 
~Qt anP1',A :Saf'dy.lnspeQto ,:includin,g llpmltitttull tmdng~-by • BPIUt/GIBl or · . ' · · · , · . - . 

I . 

Pt.tA, will alsQ_ ~ord1th1uame p10tectio ttom ctviii~n.taotj911 tq BP}m, as that 
~too lw.~ fnpk>)r"8 cov• . 111k cs.$/lM u. tbr-, ~te;,r Y{bk,h an 
~ted oloso ro~~ii . . · · , · . if an •loYCODJ)Ort &llsun•~ of the 
oxceptions:Usted in,ytiGJe Cii·-4 .. , , 19f•DF.m.cia~~-8l>RR. will also 
tlQ.t ~tvo proteotion imm FltA · _ -_, ·: · · J a,cJi()ll. · · 

Artldo6.3 Tbne Lbnles,to ~lelupo. l't .· ___ ,-~~ •Ee~ fro.iQ JIPD Dtselplble, 
RaUroa~ Revoc:ationofpertilieadoa. or tiler P.RA "'lVII Jlh1lotcemeat 

Artlde 6.4 ipeehd Crit~riaforleaowii · .. 

This .u•~not~ BPlUUncl ffltinveati~o•~Al9@01-J)mg T~. 
,oJ1o1.()t#Q~ inyn0,n-PMFi . or $t&Jto~mqukenumts-(e.g.,~atory 
~~by tho · . '__ Sd,ty Md &alth AdJninistration (OSHA 
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If'an employee ia ~wam that 1, . . evem b1f$ oocurrecfoand was properly roporle4 by 
an intinediafb co-~. opo:,11nof:Qi. ·~ au, omployeo ma, thfllc~ and submit a 
olose ull ieport foll~a ~lo 6.3 .P rcoc~ •~aamo ~ .as the work group 
momborwho reportifd the ~,lose oall, OlllJ)loy"5 who eubmlt a oloao"11 tef)Qrt will be 
~tecfed ti'OmraJimadcliscJplin.~ tet.:~. Jtpn of~ or other.PM civil 
-Q$edi~,i»vid44 thorq;orts are· .. • ua«e,.Articte Chnd Adicto·63. 

An employ.co who ~,eeetved prq , &om~ d.idpllne. revocation or 
ototftot dvil e . . by aw,mittiaa a close oall :wlO nQt bo 

,equ~_to.appear u a'Wit:Qs~ i~an _ -~ d.f an etqploy&e who did notfflo a close 
oall~ < 

-· ~!IPl,ll!.111!>:Vlilo, J ~-,IIO!-~•) lflho 
ovent'moe11.both of~ Alllctwq iwo ;;.t 
t. Tiki wJoyen action or 1-of was flOti,mtended to.- damage aodlotiniJJrY 

to)PRJ.l~equtpmant, ~1811.Y. wpe~totny~th6rentlti'w~. 
equij>me'Jitj otp~ot; or 1D a • and 

2, The employee n,por19 du! ctQSO · $)twitJlin time limiUi set·tbtildn 4rtlcle 6~-3. 
attdtho •itistceq,ied u prori · -~ ~•i~-1., 

Bmpk>yet :proteot1on from miJroad .·. ·• Hao~ revocation of OO?tifioation. or othor FB.A oivil 
er,t'(:tmemCitlU1Squkes:tbat tho sainoabo . tw'o •dltionu_p;Jy • 

., : -

Entp,tor~ who~• ~pted close J ~• i,ro~~m taikoad c:lisoipllne, 
rovocatl011of c,roftlcr , - : -cdvll~ent1•i1'&ffi.'oilliheJetrospeodve 
diDv~ofevcmfl-~f•'ri~ of op,.catin1,pnotlce&l~etltiltillee i1'ld 
p~~im>olvhlttho evont~ U(, •o~,tJJo•tiospeG1ivo(asopposed to real· 
timo) Uile MifWJow of ov~reAordct 

! 

Not~ If FU ~iha ~er.,,-,ltfon, In ti ·. t,m, c<,pJ'uofthe FIM~de,al#<,11 litterswlll be 
attac.lled to_t.,. IMOU and tnDo,porlltedby w· ttD.iliMM. 

Artidf 7.2 Co• .. •••·urderWhtdtV ... ·. --~~ hm .ftlA Clvll_Eat'o~-t 

Flt-A. Wl,ll also a.tl'ord fhuamc , 6.tim ~U _ . t action.to BPU. as that 
to a~ •.PlO)W11«>vored b ·tbts U. fo~ UY, event for whiob 

•acceited.~ · rA~ 1$ filed, ,l,IIA!l~~t11'C. if~ -»J.oy~ ~¢1iW,u,oder one of the 
oxcopttons U,stejf ltl ,¥1~~ f~aii<l dMt pt~i••~-~ -p~tecticm.BPtm,, will alsc 
notreceiveprotecti(niftomfM civil wci~mmtaotmn. 

Artieltt-7..3. CoaditlOill! i'hat . .-rt B.ecJ:•lml 

When a ttial..timo obicrwlion ia made •·RIIO~I mn-:aitooment J'.D8tl88et o.r 
.WpOtVisoruttdor Artlolo 6.2 item 8, the · · erved ctnployee • ho tnfottncd of the 

ll. 



observation as soon as possible, bUt n,o to exceed ·twq h,ours ftom the time of ~e 
ob~tvation of event 

An ev•may also be. considered a .. thneot:,servati01t upon notification by,AA ob.serving 
m,A.aa&,ty fu~to the observed · loyee(s).o,r the railroadB sO(II) dposstbte after 
obsetving Uw violatlon of PR.Areg11~ ons <>r BPRR.•s operating procedutes or~. 
Thc-FRA Sat'~ty lns,peotor will docum t th~ ~. •~ loc«ljpn_. ancl a description of the 
observation on a FAA fnspei,tion . . (618Q.96 ~rt). The FRA_ Safety Inspector will 
provido a copy of the lllsp~Uon . . , .to the appropriatc: rai1toad o(fi~ pl:'dembly. otl-the 
satt1~•~1. 1:ntt.not•than 24 houts . 'the·olserv.e:tton. 

Artlcle •• ll~_Eriip~-C•) Nofit rut_. C or]'~ of Note.etion trom ~aitroad n~pllne, 
Jlevoa:atton ,of ~~ti~n, or other , ClvU E'nforceiiient 

When BPlUt initiates an inVelit!aati()i) : -aja UfiSa{e ovent or iondition an(} einployee(s) 
indicates thatthf •v•t or colidltion Jias been ~J>cn-ted under the e3R$/lMOU* ~Jfme 
lhnitt f~tp~,g d,isclplino will be p~ tn ;jbey~co 1f h~1 p-enditlg: a eo~i<m 
meipttmu NASA. 1 

, .. 

WbAh ~toceipt ·i&aviumblo ·tor ~ew, e empt~yee must pent it 10-. railroed manager. 
lf thL'I IWU. oan-~me th ~elpt -,pJl.ea to ibt eYent. jny;stiptiQn :wlll be 
closed . .lfthe p,mes not.agree that .·~ tecciptltapplicmbfo to tho event, the ~toyeo(a) 
will present0U: copy of the receipt to the Rt, w~ will t1ttm IICCAAtOf fC!teot the,receiPl-as 
})f6of of an acoepn,d report ofth& ~ - quoation. 

If the P!t'f •~pt$;~ receipt, ehargea,_ , : : w "6• diia~ip,~. inct~;g .~xiy-~o~ation 
wijj~odl"sndued tJxBP , •4a1.rkfflt-Wlll bopaicl Jfthe,PllT~jeets 

th~-~»; the PR:f :V'ill advl$• tt,,e · . -lWlN'JJer ·the Umo limits for• initiating 
disc~pllltary ~-¢omm · _. t lh sueh cpes. ~o Pan,mliy ~e reference the 
cfo~ ~~mtbe wbsequent disei · 111~ p{Oceedings. 

Uponteceivftlg ,notic;~ of PR.A oivil cnfo • ~ ·f~t an;~Y.~t AAveredby an ace~ close 
®ll t~~FAAllT ~r.a ~ber 6 -1Jie-PM.'~ ltnplomen,ta'tion Temn will assist in 
tesolvJ.ttg th~ notice ;onsi$tent with Jhi~ 3RSllMQU. 

Article,. Use,of-Qata 

All P~ea1o this C'RS/JMOU agree to _ _e the.lntomiatio~ 1b~Y liC.q• only .£or positive 
J1',.,_ to.un,row~llrQad ~. 1b,t · ~Pwd inclt.td,c; ttew or mo~ training) assessing 
mlc an!,! ~dlocating l'e$~e'S to 8~$J . use n$J:cS; lUld learning WhY tJi.-..¢lose ~$ are 
·.,..;t,::.. 1 ; . . ~•SP~, 

Ar$le 10; Resetfe.d 

Artt~le 11. Sf!lkeholden 
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The~ o~oQs that: will ba otved in tl;le Program are: 
• FRA'1.0ftlc6otltaikbad Saf~ 
• NASA; . 
,. BPRI\; . 
•· SM'AllT,I.BBW.IAMAW.BP. 
• PI\T; and 1 · 

• PitT~pport:Team. 
Al'Jlcl• 12. Siabh~' Reapomlbmttes • S.11pon,qf .._ C1llSIJMOU 

Tho tights. roJH..-.d ~i,~Cle$·il' . tblth.in_~ -C31WIMOU apply <>nl1 to ?¢i~ the 
Pdca' employees, aiid ~Id• . . ·. -~th thf:1.rogram uttder~ C3I(MMOU. 

ll,l IRA'• Responsl~ ~Sup .rt.i1hee'RS4MOU 

PM.wtltoVimiet~loop61il4~ .· thewoilt. :~JIUll••otherlltodos 
hawittdlcarecfht~~- '. · · · tosulnu(ta.otosocatrn;pott~toa1iirgo 
•P on~!,bo conil · • · · SP.U. tlioraporting employeo(l), $11.d. 
CQ-W~lll'lnedin~serepqxts. MU• ... andNABAwillnotre1-toliRA. 
• ~-t~reveal the£ . · • of.-.~cqaniMtionst locations or 
e\i'enta'~ in ol.OlO oall repod& 

Specifier DA respo~bili$$ inolwtc· 

• Fund@~_WConps ~~twthoPM.-.. Thedurationof 
th•1'o~lsd~up.c0i. nu·nuec1· ~nal~. Aaprovidodln 
Attlcle 14.-.;, party-.y .· ·· • .· . ~parilci))Ation in tho Program ltany ttD. 

, ,: 

e: FRAntay·psfgb.peniom:u1l to P'R.Tt<>.-pan4~emcqmg 
m,nds.-~bd~ti, Qtions. 

• Work with N.\SA. to tq8Jlte U.tr.· A:fi.-J)Qll!Jlbl1itlu outlined bi Atd.cJ.e& . .Sand 
S.1 -. tulfilleil. . 

~• t2.2 NASA'RupcmslbJIUy lo Suppf" of_, ~011 

~N,~lty itt8UJ>POit of1hc ~~aytatQ-.dt.o C'!Sand protect tho 
!on&_ ~~aU'°ot~~ . FRA will i .. · :wlth~·to•~tts~.- · .. : bnitiH outtmi 
m~ and:S~t•tbJfill~.NAfA ~topmteota.~detltbl1 . 

88 ou~ ill this C3~ . willbe~el'lted by aaepu:eto lnterago,~ 
~(JAA)betwcon=FM· . N . ~gtbrthf:dovcloplllODtof arallroad. 
aafoty teJ)l)rdliS sysf6p1. ThD · · otthis C3uJJMOU is c-ngoptupon tho 
fmalkatioo.~d execuf,ion of tho I.AA bQ . cam FRAandNA$A. 

u 



BPI$ shall mt have any access to~ ~k any NASA data tbatnli,gbt ~eal tJ,.e.identiiy of 
einpl<lyee(s) or individuals tn~ot1.~d • closer cs.11 r~od. By p!lffl.tini in the 
Pro$flUD, BlllUt wiH: . 

• Cotnmit to thl, su,ppott and Qst : . thct C'ItS .at ~l Jevel$ pf the. organizaru,n; 

Consult ~n tho hlgti. .. J~vel imple mrtation plan with a1,I BPRR's Sonior ManagtfB; 

• insure B~senlor~;, . · t and s~r$ ®IUlQt preeallJ)t thetr test,ectivl) 
rep~f s decisk>n--tn · • , ~on tbr.ao event ropoed; 

• Ose the infotinat1011 collec.~ ~tn 1he Prosmm fot tJl,~·~lHif hppr.ovbli safety. 
BP-RR •e~·Jnot to Us~:~, itif'9.,nlitt~n ~pqtted thr-the ;Pll11)0$• t>ldi$Qlpllning, 
~g, ordisquaUfylngemi,toyt1e(1') exceptthrtru>se oimumsulrtoi$qovered in 
Ml•·6.l ~6.2;- · I 

i 

• Uso•the'l'llT iecQmmcrufed cotr+:etive actio• to c:walwite and,implcme,it c'on'ective 
actions in a~ rnantt~ as recpmmendedby a consensas uf-uto PRT and the PRT 
S"1}Jpotf~; t . 

1 l 
' ! • Develop a eo~nu~ic;~o~ ~1an · uharing findfnas wiu,. its~mplay•(s).in ordm- to 

help ach.ieve·~ess m U.l~ ·t>i<) . . 1 

• ~d W,or (eptesentativo1s p ti.on~®,> rRT th~- 0£8 homspay,plus 
at.ih6 eurrtnt SQV · of.~ ~re~l)etday worked or 

make wh<>te tl,.o:t~r -~P.~ forlost~ wbio~ hJ ~ -When 
nc,eded, BPla wUl.p.1y for and .: .'mb»r80 travel expense$ ~u,l$i• ~f 8PJ.m:s !lenrioe me.a; ~d ·r 

I 
• T~vol for P&fm~b~ toa.tt~ .the~Ull\ Usor Qroup ~gwUl baat the 

discretlon,ofBPRR. 

Article 1. 2.4 Labor U~ob(s) and EmplQy GroJtps .Responatbttltl~ In S~ppO,rt ottbe 
C)RSJll\lOU l ' ' 

By piPiioipiuiog in th• Pto.-.m, J~r4~ps·~ e•ployee grwJ>JJ signatory to ·thl$ 
C3RS~()UiliaU have-the tollowtng · onsibilj~)s; , 

\ ' 

• ~t to tt:i~ promQw U$ ot~ Program at atl levels of the org .. ization; 
• Appoint tep,t~etttati~ to ~~f!JWOJl the. PltT; and . 
• l>arti()ipate on·,tbo P.).t:T to atllllY'4 ~Ii~ ~~ging trends and ~ettd 

corre~vo aetipns. , 
·t 
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Article 12.5 P.-Rmew Tt1am's Beaeon lblllties __ $apport ofibt C18SIIMOU 
I • 

tho PB.Tis a mui~~holderprqb1~ sotvioi team that~ of itldividuals Imm tho 
prhnaty-atabthotdoq ($'JUt. Lab()r;li tho ~)Wlto repieaen,ttheit~-~of• 
~v~trin fbnn!ns-a~bwlic ()f olcmo oaU ovm. Tho at wn1,o 

Qflin equ,lnwnber of ropte_~v• ffi,11) B'Plm._numapcnt and the labor 
o~ns. and M,etoprcsentetive ~m ~FJ.4~ '.fh~_PJ,l'.r'a pr:imaqmponalbllity wUl 
be toatcoptlQi-mtlWld.,ktentffied el<JSO calltepdrtsftomNASA, $ld to identu; and 
ealp.e mulllplo te))!',1rta' in Ql'der tot i 

. 1 
• ldentiijt and-~ em.orJPnl_~C>t 9dstnolose calls, tol$,'duiseto 

~ivo~oaa taken by S.riq4 ucla4vl$o daistwith:tbcl:irnpl~onof 
~a,ct(,m•• 1 -- , - - - _, ,.,~_, I 

• , Ctciam~ reviow, and-~•·~· · - · -~ _compiled of1lle close oaU 
mporl:B, ttendS, i• · · tPOt.~ ao.dsuggested conootive actions; 
1lnd ' 

• AIISeSII. the~.' ~. ·· ·-.n .. ~JP811oms or1t$1ds ln. c!OG calls andrelato 
tho$eto ~V(:l~®Stde.O:jbYBl>IUl. 

Tho PR.Twill twotionusing,-but not~ to. tho followms guideliues: . I 

• mr-.....11--.l..:...es.'Wllt~- 1 
tho. 1r:::r· ... ..-,iiffllll'ffflMtiveswllon: • • • ...,,._ .. .._~- . · _, __ ., l!_,,,r,.,.., _ _ mICIWUlg 

ortomdngacbq)tdio.tw -~'. ·- ofctoso . events; · 
l ; 

• Tho.. ,aT1dll ~velc)p a hJmdbo11i-- tbt-$':f &Y~ and fi~ phmnfna. Tho 
PllT cmclwige th&~ ~nditfonawmant; · 

• the P&Twlll ineeton a requW ~~u,:toinatoaschedulotbatcon.siders tho 
-avlllebn, '1frRT members. 1'bi, P&Tmq·adjli$l i-.ethlg,titqueney as needed. 

' • ! 

.............. i • ·ThePR.T-w~ buslrt• onl}' ;Jluma quorum is P"- A~ l• dofincd 
WlibhltboPll'J;'Jiandb9ok; ; · 

• 'Jlie----~1he'PllT are encciuraaea to ~t with their pee$·Or lnduauy 
-.. _. dance on~lClt~r aonsitlvo-.iat:te.rs-VihetvlllOre hlf~on is 

desired to• $.ll itifoiaec14cc _ ·~n. Tho-uae of'subjeotmattor~k 
ett~~ , l 

; 

• '1lto PllTwilt~CJQduct its own cvt anatysi,s dnwn by the NASA report 

• Ba.oh~ la to 6po~lbJe of'ti,ik.. ~rno'lt~ 
mccbanlsin$, 1q1d e~e agti<,~ mVffle perspectives ~ •expe¢ted@d 

-'nics P&'Ps oplQftms ~eat i,.eoUaborativ~ declslon-nialdng proee.ss 
•oi>a -11 Pltt;nip~ntatives;- 1 

' ! 
\ 
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• Tho PRT matces its decisions consens1,1s wh~ assigning root causes and -
proraing correclivo ~oil$. ,It ~oas not req_utn, ~at 411 ~bets bdieve that a 
particu1ardecisjon is~ best onp. _ ln$tea\\ all topr~t!vcs~ posillons are given a 
prop,,: hearing and are a&:lreu and a <lecision is QUe that a.ll oan accept; 

rr~ 1$ i dl$1>ute coneomiug _ appllcation otthis-C3RS/IMOU~ thl-P~es-to this 
031$/lMOT.1 are encouraged to'. -~~mat~ problem solving,mohtdques to 
iesotve tli~-m~ interiiolly. ·p : 'B may ~tlhe.:.~ C'tts implementation teali!. 
:for assistMt~1if1ho ~er -t be resot-ved internally; 

1 

• The:~'rwiUprotecuheconfl · tyof~_n;_pQrtingem_pioy•(s). Tue1PRT'will 
not'diloloae·8'ty igfonnaUon-tba woufd m~-o lt~s~la to ldenti'fy-tbe .repotdng 
e.niployeo(,) then.U°-ned in t,bo tl _ c .call rt\,PO,d-tQ pet~n or~- All Parties 
tilsii a~fo-pro~tth(l ~iµ{de· tlalif.)i ofariy and illl dat!it .. j~ findings end 
~~(f.fflonnoiated to this · :IIMO'ft The COJttldentiality <>f thls information 
wUl ~vcf1' peipctuity, 

Article 11,6 PR.T Suppe>rt Toni. Ro""8 • d 1-poaslbillties 

Tho PRT$uppQJ;t t~•s re~nSJbili • 

• :Pro,vidc coritinuing Propm s _ 

• Svaluate and µnplement com:o eactions P.&T recommends in a thnolf 
tnanJteri 

• llevlew PRT d~iston, and pro de r~baolt tQ the PRT, parlie&~ a.iw other 
stakehol~ 

• ,l!eport ~rreetive actions BPRR plem~nt$ to -the J>ltT or report why .no action was 
takeµ;am\ 

• Report-on ~e mea,s,ur~ effeotiv ness of cottective actions to the PRT. 

Artjc:Je 12.'7 Reserved. 

Artleh, 13. ModiU4;idlons 

Modtfi-1ons to thi&-C~QU ~y proposed at any thn& durjng thJ period of 
"1'foDllliJ1c:e by iny ~arty~ and$hall me off~ upon wrltten approval 'by' all }).des. 

Ariicle14. ~• Durdon/Emplo~)~•• 
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This dRSIIMOU will bo in effect IWi cancelled as outlined below. Cancellation of 
participation is subject to th& foJlowing remeli•: . . . 

' 
• ¥es to lids c3ltsJIMOU cancel theii'~tive~Jj'.Jalion wlth a 45 day 

wmtoiu1olice to all Pll:tiet 

• Thc~nw.m.~difi • of1ho~wi11110,~ly~art)'Onowho 
utedJn~ ... ·. · .. ·• - ·• - ~· · ·o~Ptopn..in.elreotattbe.~of_ ~taction; 
i.o,, if th.I ~OU is . ,. : . 411 ~ortond ill~-~ mn in 

wlU:bohandled • · ~~<n't-..Progranumtllthoy ,n 
eomp.l~d. Bmploye,o(•)teilOl~ctoso ca1i ~ts wulor ibis Pmsram will rematu 
ptOteoted BPU, · . · revocation of ~on, ~rotb~JIAcivil 
~fbt~rted-, ,, , , 

" Sho ... tiny,_, aorvo tbe . ate "411~0!\n•• all~ commit to 
meet wt$'tlu, 4S-day perldd Dekresoidttan- t(j avoid ceiicolladoiu mtd 

l 

• ThO' cionfidentielh, provid~ 

Arfiele 15. Jleeorcl Kwping 

To ~nsurc, com;llanee. all iecords and Qlii&mtsto'8,tingto this Jltogram. including any 
dOOUJ11cntan tom the PRT. sli.1{~ tin a.~ ~cribed by~ 

)7 



- ---------------

Articl~ 16. C3RSIIM:OO Signatures 

The Parties below approve this Implementing Mem,o~andum of Agreement and the principles :~7~po,tj~~-
~ . · , :,, ' 

Leo~IU'd·Wagrier · · · · -
President, Bu{f'Rlo·a~d Pittsl,>orgb Raal~Qad , 

I0 --8-- 19 
Date 

/0 C)~ 11 
DAte 

ErlcOsg .' . . 

::Alexy 
FRA A$bciatc A<lmlnist,tato.r for Railroad $afety/ 
Chief Safety Offi«tr ' 

/1~!1< 
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