








Best Practices — Statement of Work

M See FRA’s Statements of Work webpage:
https://railroads.dot.gov/grants-loans/

grant-administration/statements-work

M Use templates for the

SOW (Attachment 2)
Schedule (Attachment 3)
Budget (Attachment 4)
Performance Measures
(Attachment 5)

O

O
O
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Best Practices — Statement of Wor

Organize the scope of work into
discrete and logically sequenced tasks

Provide appropriate timing for tasks

Identify the deliverables required to
communicate progress and
completion of tasks to FRA

Check the budget to ensure numbers
are consistent with cost information
submitted in forms and other areas of
the application

U.S. Department of Transportation
Federal Railroad Administration

ATTACHMENT 2

STATEMENT OF WORK

[insert applicant/grantee name]
[insert project name]
[insert grant program name and fiscal year]

I AUTHORITY

Authorization E.g. 49 US.C. § 24407

For CRISI Program Insert cligibility citation
(e.g. 49 U.S.C. 24407(c)(1))

E.g. Contract authority in the FAST Act Sec.
1101(a)(5), Pub. L. 114-94 (December 4,
2015)

E.g. Consolidated Appropriations Act, 2018,
Division L, Title I (Pub. L. 115-141 (March
23,2018))

Funding Authority/Appropriation

Notice of Funding Opportunity [NOFO Title] for Fiscal Year 20XX, [Federal
Register citation], [Month, date, year] [volume

#] ER [publication date]

I. BACKGROUND

Instructions: This section also provides high-level overview information regarding the project

ATTACHMENT 3

DELIVERABLES AND APPROVED PROJECT SCHEDULE

[insert applicant/grantee name]

[insert project name]

L DELIVERABLES AND APPROVED PROJECT SCHEDULE

Instructions: The “Project Schedule and Deliverables” section outlines the Project
Performance Period for the Agreement and provides a concise table listing all of the

les required for the applicable tasks covered under the Agreement and their.

due date to FRA. The Grantee must deliverable required for each applicable task, as

well as any other deliverables FRA may require. Use the guidance below to develop this section.

The deliverables associated with this Agreement are listed below. The Grantee must complete
these deliverables to FRA's satisfaction to be authorized for funding reimbursement and for the
Project to be considered complete.

Unless otherwise approved, requests for extensions of the Project Performance Period must be
submitted not later than 90 days before the end of the Project Performance Period, consistent
with Section 4(b) of Attachment 1.

Deliverables

and applicant/grantee, and defines the term “Project” as that term is used throughout the Task # Deliverable Name Due Date
8 . App; Iy 3-4 pc in length.
ATTACHMENT 4 ATTACHMENT 5§

APPROVED PROJECT BUDGET

[insert applicant/grantee name]

[insert project name]

I APPROVED PROJECT BUDGET

Instructions: The “Approved Project Budget " section outlines the initial cost estimate for the
project by task and by funding source. Both methods are required and necessary to assess
project costs. The “funding source” budget should list all funding sources contributing to the
project (e.g. the FRA grant subject to this SOW, other FRA or Federal grants, the grantee’s
contribution, and contributions from all other project partners). Use the text and table below to
develop this section.

The total estimated cost of the Project is $[amount], for which the FRA grant will contribute up
to [percent amount] % of the total Project cost, not to exceed $[amount]. The Grantee’s Non-
Federal Contribution is comprised of [cash contributions only/cash in the amount of $XX and
[insert description of in-kind contribution] valued at $XX]. Any additional expense required
beyond that provided in this Agreement fo complete the Project will be borne by the Grantee.

Project Budget by Task

Task Federal Non-Federal
by Task Name (FRA) | Contribution | Total Cost
Contribution
1 $ $ $

PERFORMANCE MEASUREMENTS

[insert applicant/grantee name]

[insert project name]

L PERFORMANCE MEASUREMENTS

The table below contains the performance measures that this Project is expected fo achieve.
These performance measures will enable FRA to assess Grantee’s progress in achieving strategic
goals and objectives. The Grantee will report on these performance measures per the frequency
and duration specified in the table.

Upon Project completion, Grantee will submit reports comparing the Actual Project Performance
of the new and or improved asset(s) against the Pre-Project (Baseline) Performance and
Expected Post-Project Performance as described in Table 1 below. Grantee need not include any
analysis in addition to the described data; however, Grantee is welcome to provide information
explaining the reported data. Grantee will submit the performance measures report to the
Regional Manager in accordance with Table 1 below.

Table 1: Performance Measurement Table

Performanc

« Measure Deseription of Measure Measurement Reporting

Pre-Project (Baseline) | Actual Project
Performance as of /Jnsert | Performance After
Date]: Project Completion:

Insert the performance of | Comparison of actual
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I Best Practices — Statement of Work

Federal Railroad Administration o Ca pltal Cost EStImatlng Guidance:

U.S. Department of Transportation

roms 20ns o https://railroads.dot.gov/rail-network-development/
training-guidance/capital-cost-estimating-guidance

* Utilize FRA’s Standard Cost Categories as a way to organize

CAPITAL COST ESTIMATING the scope of work and budget

o https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

GUIDANCE FOR * Ensure consistency among the project narrative, statement of
PROJECT SPONSORS work, and other application materials

FRA MAIN WORKSHEET Issue Date 514116
Grantee Name Today's Date 8i2814
Project Name and Location: Rail Project A, Two cities with rural in-between Yrof Base Year $ 2014
Current Phase : Final Design, Ready to Procure Construction ¥r of Revenue Ops. 2017
Base Year Dollars
YOE Dollars
Total
Standard Cost Category Unit Quantity Without Allocated TOTAL Unit Cost Percent of | Percen t of (X000)
Contingency | Contingency (X000) (X000) Constructio: Total (from Inflation
(X000) (X000} Cost Project Cost Worksheet)
10 id y & Track El 1: Lineal Miles of Guideway 105 1,520,000 | 140,000 | 1,660,000 | 15810 69% 52% 1,718,100
10.010 Guideway: At-grade exclusive right-cf-way Lineal Miles of Guideway 100 550,000 50,000 600,000 6,000
10.020 Guideway: At-grade semi-exclusive (allows cross-traffic) Lineal Miles of Guideway 0 0
10.030 Guideway: At-grade in mixed traffic Lineal Miles of Guideway 0 0
10.040 Guideway: Aerial structure Lineal Miles of Guideway 0 0

‘ U.S. Department of Transportation
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https://railroads.dot.gov/rail-network-development/training-guidance/capital-cost-estimating-guidance
https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

Recap &
Reminders

‘ U.S. Department of Transportation
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I Recap & Reminders

* Always read the NOFO carefully

* Determine what a successful project
looks like

* Ensure you submit all required documents

e Address all the evaluation and selection criteria
on which you will be rated
o Be clear and direct in responding to criteria

o Make your application easy to read and
evaluate

o Don’t bury key points!

(‘ U.S. Department of Transportation
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I Recap & Reminders

 Verify funding and budget amounts for consistency!

o Ensure amounts match in different parts of your application package
(e.g., cover sheet, SOW, Project Narrative, SF-424)

o Numbers in columns and rows should add up properly in budget tables
o Only include project costs that are expected to be incurred after
grant selection
* Name key partners, indicate in-place agreements, and include letters of support

* Have an objective “cold reader” — i.e., an individual unfamiliar with the grant
application — review your final document before submission

U.S. Department of Transportation
@ Federal Railroad Administration 44




Grant Lifecycle and Approximate Time Frames

Project Selected
for Award Obligated Period of Performance Ends Closed

Pre-Obligation Post Obligation m

6 to 15 months 2 to 5 years 1 to 3 months
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FRA-NOFO-Support@dot.gov

Contact Us

Federal Railroad Administration FRA Competitive Discretionary Grant Programs

1200 New Jersey Avenue, SE Webpage https://www.fra.dot.gov/grants
Washington, DC 20590

f » @

Connect with us USDOTFRA

U.S. Department of Transportation
@ Federal Railroad Administration


https://www.facebook.com/USDOTFRA
https://www.fra.dot.gov/Page/P0001
https://twitter.com/USDOTFRA
http://www.youtube.com/user/usdotfra
mailto:FRA-NOFO-Support@dot.gov

