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• Pre-application process overview
 The admin
 The right program
 The right steps

• Tips for competitive grant applications
 Key ingredients for the competitive grant 

application recipe

Agenda
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The Pre-Application Process:
“Where do I start?”
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The Admin
• Step 1
 Register your organization in the 

federal government's System for 
Award Management (SAM.gov). 

• Step 2
 Register at Grants.gov. Create a 

username and password. 

• Why start here? 
 These administrative elements are 

key to accessing FRA funding and 
have a potentially long processing 
time.

 These steps can be done while other 
aspects of the application process 
are being conducted.

 FRA does not control the SAM or 
Grants.gov enrollment process.
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https://sam.gov/content/home
https://www.grants.gov/
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FRA Grant Programs
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The Right Program
• What type of applicant are you?
 City, state DOT, Class II/III, etc.

• What category of project do you 
have?
 Capital, safety program, research, 

etc.
• What is your project?
 Track improvement, grade 

separation, bridge replacement, 
passenger rail station, corridor 
planning, locomotive replacement, 
etc.

There is a tool for that!
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https://www.fra.dot.gov/grantstool/


FRA

PROGRAM DELIVERY WORKSHOP

Would You Like to Know More?

• FRA Discretionary Grants Webpage
 Basic program information
 Application periods (if open)
 Eligibility information

• Notices of Funding Opportunity (NOFO)
 Application deadlines
 Required documents
 Evaluation criteria and program 

requirements
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Pre-Application Summary

• Not so secret ingredients:
 Eligibility
 Non-federal match
 Required documents
 Evaluation and selection 

criteria

• Other cookbooks to refer to:
 The NOFOs
 Program webinars
 Guidance on Development and 

Implementation of Railroad Capital 
Projects

 CY2024 Grant Schedule  
 Grant Application Guide 
 Discretionary Grant Application 

Process 
 Grant Agreement Templates (SOW, 

Schedule, Financial Information, 
Performance Measures)
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2023-01/FRA%20Guidance%20on%20Development%20and%20Implementation%20of%20Railroad%20Capital%20Projects.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2023-01/FRA%20Guidance%20on%20Development%20and%20Implementation%20of%20Railroad%20Capital%20Projects.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2023-01/FRA%20Guidance%20on%20Development%20and%20Implementation%20of%20Railroad%20Capital%20Projects.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2024-05/FRA%20Discretionary%20Grant%20Calendar%202024_052124.pdf
https://railroads.dot.gov/sites/fra.dot.gov/files/2024-04/FRA%20Grant%20Application%20Guide__March%202024.pdf
https://railroads.dot.gov/grants-loans/discretionary-grants-application-process
https://railroads.dot.gov/grants-loans/discretionary-grants-application-process
https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements
https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements
https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements
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Now What?

• You have registered with SAM.gov and 
have a UEI

• You have registered with Grants.gov
• You have decided the best program fit for 

your project
• The program you want to apply for is 

open and accepting applications
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Tips for Competitive Grant 
Applications
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• Ensure your project and the 
applicant are eligible

• Applicants must make their 
eligibility case

• Cite appropriate founding 
legislation in hyperlinks or via 
supporting documentation if 
necessary
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Eligibility 
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Non-Federal Match 
• Ensure your project has the minimum 

match
 19.5%  20% 

• Federal funding, in most cases, cannot be 
used as match towards the FRA grant 
funds.

• Describe non-federal funding 
arrangements:
 Do the funds have to be obligated or 

spent by a certain deadline?
 Does your agency have immediate access 

to the funds?

• Provide evidence of match
 Commitment letters

Required Documents 
• Project narrative

• Statement of work, project budget, schedule, and 
performance measures (Attach 2: program-specific 
terms and conditions, articles 4-7)

• Benefit-cost analysis (if applicable)

• Environmental compliance documentation (if 
applicable)

• Required Federal forms:
 SF424: Is it filled out correctly? Does it match the 

project narrative/SOW funding amounts?
 SF424 A/B or SF424 C/D
 FRA F 251
 SF LLL (if applicable) 
 FRA F 30

• As Applicable: Additional documents for certain programs 
(e.g., Restoration & Enhancement Program)
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• Generally broken down into:
 Project readiness
 Project benefits/project 

outcomes
 Technical merit
 Administration priorities

• Don’t skimp on the chocolate!
 Ensure you are addressing each 

criteria area
 Don’t be afraid to repeat yourself
 Don’t copy and paste your benefit-

cost analysis stats into your 
narrative
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Evaluation and Selection Criteria
• Is there a mini cookbook for this?
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My Cake is Baked!

• Application contains the appropriate 
eligibility information

• Required non-federal match
• Required documents
• Most shovel ready (project 

readiness), most benefits (project 
benefits), most experts (technical 
merit)
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1. Intake and Eligibility

2. Evaluation Review

3. Steering Committee

4. Senior Review Team

5. Selection and Award
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Still need help 
with your cake?

Contact:
fra-nofo-support@dot.gov 

Follow FRA on Linkedin 
for more updates!

mailto:fra-nofo-support@dot.gov
https://www.linkedin.com/company/Federal-Railroad-Administration
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