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The Pre-Application
Process and Tips for
Competitive Grant
Applications



Panelists

Safety Improvement
Program




Agenda

* Pre-application process overview
= The admin
= The right program
= The right steps
* Tips for competitive grant applications

= Key ingredients for the competitive grant
application recipe




The Pre-Application Process:
“Where do | start?”



The Admin

» Step 1
= Register your organization in the
federal government's System for
Award Management (SAM.gov).
 Step 2
= Register at Grants.gov. Create a
username and password.

« Why start here?

These administrative elements are
key to accessing FRA funding and
have a potentially long processing
time.

These steps can be done while other
aspects of the application process
are being conducted.

FRA does not control the SAM or
Grants.gov enrollment process.



https://sam.gov/content/home
https://www.grants.gov/

FRA Grant Programs
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The Right Program

- What type of applicant are you? There is a tool for that!
= City, state DOT, Class II/11l, etc. O Lo e vaton
e What Catego ry Of prOjeCt dO yOU . Looking for more information about an FRA discretionary grant prgram?
have?
= Capital, safety program, research,
etc.

- What is your project?
= Track improvement, grade
separation, bridge replacement,
passenger rail station, corridor

planning, locomotive replacement,
etc.
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https://www.fra.dot.gov/grantstool/

Would You Like to Know More?

« FRA Discretionary Grants Webpage
= Basic program information
= Application periods (if open)
= Eligibility information

« Notices of Funding Opportunity (NOFO)
= Application deadlines
= Required documents
= Evaluation criteria and program
requirements
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Grants & Loans Querview

Gran: Programs >

Discretionary Grant Programs
Directed Grant Programs
Closed Grant Programs

Legacy and Inactive Grant
Frograms

Discretionary Grant Programs

Accepting Applications

Restoration and Enhancement Grant Program

The Rest ion and Enhancement (R&E) Grant Program is making available $153,845,680 in funding assistance for
initiating, restoring, or enhancing intercity passenger rail transportation operations. Applications are due no later than
11:59 pm ET on September 30, 2024. See the FY 2021-2024 Notice of Funding Opportunity (NOFQ) for more
information.

* Register for the FY21-24 RAE NOFO Webinar - Wednesday July 24, 2024

Research and Development
Funding

Loan Programs

Apglying for Grants >
Resources for Grant Recipients >
Training & Guidance

Upcoming Webinars

Contact Us

Related Links

* (Y24 FRA NOFO Relesse and

Selections Calendar

Railroad Crossing Elimination Grant Program

The Railroad Crossing Elimination (RCE) Grant Program is making available $1,148,809,580 in funding for highway-rail
or pathway-rail grade crossing improvement projects that focus on improving the safety and mobility of people and
goods. Applications are due no lter than 11:58 pm ET on September 23, 2024, See the FY 2023-2024 RCE NOFO for

more infermation.

+ Register for the FV2) . R . N
Railroad Crossing Elimination Program
Federal-State Par

Notice of Funding Opportunity for the FY 2023-FY 2024

Program (North ed A Notice by the Federal Railroad Administration on 07/10/2024 \‘ -
The Federal-State Parine:
the state of good repair g
rojects located on the
the FY 2024 Notice of Fu
AGENCY: Printed version:
« Visit FRA's Webinar} . L . e
5 o far Int Federal Railroad Administration (FRA), Department of Transportation (DOT).
armnership Tor int P Publication Date:
07/1012024
ACTION:
Agencies:
Notice of funding opportunity (NOFO or Notice). Department of Transportation
= Federal Railroad Administration

SUMMARY:

This Notice details the application requirements and procedures to obtain grant
fanding for eligible projects under the Railroad Crossing Elimination Program

L)
0

for Fiscal Years (FY) 2023 and 2024. This Notice solicits applications for funds
made available by the Infrastructure Investment and Jobs Act (ILJA). The
opportunity described in this notice is made available under Assistance Listings
Number 20.327, “Railroad Crossing Elimination.”

DATES:

Applications for funding under this solicitation are due no later than 11:59 p.m.
EST, September 23, 2024. Applications that are incomplete or recsived after
1159 pam. EST, on September 23, 2024 will not be considered for funding. See
section D of this notice for additional information on the application process.

ADDRESSES:

Applications must be submitted via www. Grants.gov. Only applicants who
comply with all submission requirements described in this notice and submit
applications through www. Grants.gov wil be eligible for award.

Dates:
Applications for funding under

this solicitation are due no later
than 1159 pm. EST.
Seplember 23, 2024,
Applications thal are incomplete:
or received after 11:59 p.m.
EST, on Seplember 23, 2024
will not be considered for
funding. See section D of this,
notice for additional information
on the application pracess

Document Type:

Document Citation:
89 FR 56788

Page:
56758-56307 (20 pages)

Document Number:
2024-15061

IR oocuuiT bETALLS |




Pre-Application Summary

- Not so secret ingredients: « Other cookbooks to refer to:
= Eligibility = The NOFOs
= Non-federal match = Program webinars
= Required documents = Guidance on Development and
= FEvaluation and selection Implementation of Railroad Capital
criteria Projects

= (CY2024 Grant Schedule
= Grant Application Guide

= Discretionary Grant Application
Process

= Grant Agreement Templates (SOW,
Schedule, Financial Information,
Performance Measures)
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2023-01/FRA%20Guidance%20on%20Development%20and%20Implementation%20of%20Railroad%20Capital%20Projects.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2023-01/FRA%20Guidance%20on%20Development%20and%20Implementation%20of%20Railroad%20Capital%20Projects.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2023-01/FRA%20Guidance%20on%20Development%20and%20Implementation%20of%20Railroad%20Capital%20Projects.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/railroads.dot.gov/sites/fra.dot.gov/files/2024-05/FRA%20Discretionary%20Grant%20Calendar%202024_052124.pdf
https://railroads.dot.gov/sites/fra.dot.gov/files/2024-04/FRA%20Grant%20Application%20Guide__March%202024.pdf
https://railroads.dot.gov/grants-loans/discretionary-grants-application-process
https://railroads.dot.gov/grants-loans/discretionary-grants-application-process
https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements
https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements
https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements

Now What?

* You have registered with SAM.gov and
have a UEI

* You have registered with Grants.gov

* You have decided the best program fit for
your project

» The program you want to apply for is
open and accepting applications




Tips for Competitive Grant
Applications



EI e ] o I .t A. PROJECT ELIGIBILITY
I g I b I I y The following Highway-Rail or Pathway-Rail Grade Crossing Improvement

Projects that focus on improving the safety and mobility of people and goods are
eligible for funding under 49 U.5.C. 22909(d), and this NOFQ:

¢ E n S U re yo u r p rOj e Ct a n d th e (1) Grade separation or closure, including thrf - Eligible Applicants

The following entities are eligible applicants for all projects permitted under this

ad p p | i Cca nt are e | igi b | e embankment, tunnel, or combination thereofl pgtice:

(2) Track relucat[-an; a. A State, including the District of Columbia, Puerto Rico, and other United

* Applicants must make their S p——
e I ig i b i | ity C a S e (3) The improvement or installation of proted  b. A political subdivision of a State:

measures the improve safety, provided that s

¢ C i te a p p ro p ri a te fo u n d i n g SEPEIaﬁun ereelocation ijECt et [ d. A unit of local government or a group of local governments.
legislation in hyperlinks or via (4 Other means to mprove the safetyandmy

highway-rail grade crossings (including techn

S u p p O rti ng d O C u m e ntati O n if f. A metropolitan planning organization.
necessa ry (5) A group of related projects described in p4

collectively improve the mobility of people an

c. A federally recognized Indian Tribe.

g. A group of entities described in any of paragraphs (1) through (6).

Grants under the RCE Program are not subject to the limitation in 49 U.S.C.
(8) The planni_ng, environmental review, and| 22905(f) and may therefore be awarded for commuter rail passenger

described in paraﬂraphs (1) ﬂlmugh () [7] fransportation projects. FRA will transfer such projects to the Federal Transit
A o.c g 0.g
= Administration to administer.

The applicant serves as the primary point of eontaet for the application, and if
selected, as the recipient of the RCE Program grant award. An application may
identify entities that are not eligible applicants as project partners.
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Non Federal Match() Required Documents ()

Ensure your project has the minimum :
match .

= 19.5% 38 20%

 Federal funding, in most cases, cannot be
used as match towards the FRA grant
funds. .

« Describe non-federal funding
arrangements:

= Do the funds have to be obligated or
spent by a certain deadline?

= Does your agency have immediate access
to the funds?

» Provide evidence of match
= Commitment letters .

FRA
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Project narrative

Statement of work, project budget, schedule, and
performance measures (Attach 2: program-specific
terms and conditions, articles 4-7)

Benefit-cost analysis (if applicable)

Environmental compliance documentation (if
applicable)

Required Federal forms:

SF424: Is it filled out correctly? Does it match the
project narrative/SOW funding amounts?

SF424 A/B or SF424 C/D
FRA F 251

SF LLL (if applicable)
FRAF 30

As Applicable: Additional docurments for certain programs
(eg., Restoration & Enhancerment Program)




Evaluation and Selection Criteria M

- Generally broken down into: * Is there a mini cookbook for this?

u P I"Oj ect rea d | Nness MERIT CRITERIA RATING S—PROJECT BENEFITS
- P rOJ e Ct b en ef | tS / p I’OJ e Ct For the lf'rnj‘e,ct Benefits {?riteria des-:ribeii inlsei:tinn F{E}{iﬁ], FR.A will evaluate
t comes the application's responsiveness to the criteria, including an assessment of
ou supporting justifications, and assign a cumulative Project Benefits rating.
= Technical merit
= Administration priorities s || s | e | ST
sponsive
Application The application | Application Application
[} . provides contains limited | provides provides thorough
¢ D on t S kl m p on th eC h OCO I ate ! insufficient information to | sufficient and complete
: information assess the information to information and
. E n Su re yo uarea d d ressin g eac h necessary to assess | project benefits | assess the project | evidence to assess
C r|te rla area the project benefits | criteria; or the | benefits criteria, | the project
. criteria, and does | project is not and adequately | benefits criteria,
| D (@) n’t b e a fra | d to e p eat yO urse |f not demonstrate likely to achieve | demonstrates and sufficiently
, . that the project will | all of its that the project | demonstrates that
u D ontco py an d pa Ste yO ur b en eflt- achieve its intended | intended will likely achieve | the project will
: : benefits benefits its intended achieve its
cost anaIySIS stats Into your benefits : tended benefits.
narrative

FRA
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My Cake is Baked!

* Application contains the appropriate
eligibility information

* Required non-federal match
* Required documents

* Most shovel ready (project
readiness), most benefits (project
benefits), most experts (technical
merit)




@/ 1. Intake and Eligibility

% 2. Evaluation Review
...
o

THE QRE,\T ®

N 050 3. Steering Committee
L\

4. Senior Review Team

5. Selection and Award
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Follow FRA on Linkedin
for more updates!

Still need help
with your cake?

Contact:
fra-nofo-support@dot.gov



mailto:fra-nofo-support@dot.gov
https://www.linkedin.com/company/Federal-Railroad-Administration
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