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Best Practices — Attachment 2 (Articles 4-7)
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Best Practices — Attachment 2 (Articles 4-5)

Article 4: Statement of Work
e |dentifies:

* General Project Description: concise description of the Project funded under the agreement
* Project Location: specific and detailed, including maps and GPS location, as applicable
* Project Scope: lists standard FRA project tasks and deliverables defined by project lifecycle stage

e Required environmental commitments as applicable

Article 5: Award Dates and Estimated Project Schedule
* |dentifies award dates and project schedule, which lists significant milestones in Project advancement

Table 5-A: Estimated Project Schedule

Milestone Schedule Date
[Preliminary Engineering Completion] [Insert Date]
[MEPA Completion] [Insert Date]
[Final Design Completion] [Insert Date]
[Construction Substantial Completion] [Insert Date]
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Best Practices — Attachment 2 (Articles 6-7)

Article 6: Award and Project Financial Information
Outlines the award amount, obligation, funding source and availability, project budget, and other

relevant financial information for the project

o There are several budget tables provided in Article 6; ensure the appropriate table is used

based on the project

Article 7: Performance Measurement Information

Performance measures enable FRA to assess the
Recipient’s progress in achieving grant program
goals and objectives

The Recipient will report on these performance
measures in accordance with the frequency and
duration specified (in Table 7-A)

FRA develops the initial draft based on FRA’s
framework for measuring performance for
certain projects as well as the information the
Applicant provided in the grant application

U.S. Department of Transportation
@ Federal Railroad Administration

Table 7-A: Performance Measurement Table

Goal

Objective

Performance
Measure

Description of
Measure

Measurement

Reporting

Goal 1

Pre-Project (Baseline)
Performance as of:

Frequency:

Expected Post-Project
Performance:

Duration:

Goal 2

Pre-Project (Baseline)
Performance as of:

Frequency:

Expected Post-Project
Performance:

Duration:

22




Best Practices — Attachment 2

" U.S. Department of Transportation

M Organize the scope of work into discrete e
and Iogically Sequenced taSkS NOT INTENDED FOR EXECUTION WITHOUT MODIFICATION

M Provide appropriate timing for taSkS ARTICLE 4: STATEMENT OF WORK

4.1 General Project Description

Instructions: Provide a concise description of the Project funded under this Agreement. Section 4.1 should

M I d e n t ify t h e d e I ive ra b I e S re q u i re d to state the objective of the Project and the benefits that that the Project is intended to achieve. Project

objectives and benefits inform—and should be consistent with—the Performance Measures in Article 7

of this Attachment 2, Performance Measurement Information.

communicate progress and completion

Instructions: Provide information related to the geographic scope of the Project and identify important,
f t k t F R A related intercity corridors or service. The Project location should be specific and detailed, including GPS
O a S S O location(s) and mileposts, where possible. Planning projects should identify the study area and provide a
map identifying, at @ minimum, the major markets intended to be served.

M h k h b d b 43  Project Scope
C e C t e u g et t O e n S u re n u m e rS a re Instructions: In this Section, divide the Project scope into discrete and delineable tasks. If the Project

funded under this Agreement is part of a larger effort, describe that larger effort, but link tasks
H t t H t h t 1 f t M specifically to the FRA-funded portion of the Project. Clearly define the work to be performed in each task
C O n S I S e n W I CO S I n O r l I I a I O n and be sure tasks are linked to deliverables and incorporated into the Project Schedule. Use the

instructions below to develop this Section.

. .
h ipi ill ify i iti f dch i j d will d
submitted in forms and other areas of T e A g of st g et el vk e
o
the application

require additional environmental review or an amendment to this Agreement.

U.S. Department of Transportation
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I Best Practices — Attachment 2

Federal Railroad Administration ° Capltal Cost EStImatIng Guidance:

U.S. Department of Transportation

s 2o o https://railroads.dot.gov/rail-network-development/
training-guidance/capital-cost-estimating-guidance

e Utilize FRA’s Standard Cost Categories as a way to organize

CAPITAL COST ESTIMATING the scope of work and budget

o https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

GUIDANCE FOR * Ensure consistency among the project narrative, statement of
PROJECT SPONSORS work, benefit-cost analysis, and other application materials

FRA MAIN WORKSHEET Issue Date 514116
Grantee Name Today's Date 8i2814
Project Name and Location: Rail Project A, Two cities with rural in-between Yrof Base Year $ 2014
Current Phase : Final Design, Ready to Procure Construction ¥r of Revenue Ops. 2017
Base Year Dollars
YOE Dollars
Total
Standard Cost Category Unit Quantity Without Allocated TOTAL Unit Cost Percent of | Percen t of (X000)
Contingency | Contingency (X000) (X000) Constructio: Total (from Inflation
(X000) (X000} Cost Project Cost Worksheet)
10 id y & Track El 1: Lineal Miles of Guideway 105 1,520,000 | 140,000 | 1,660,000 | 15810 69% 52% 1,718,100
10.010 Guideway: At-grade exclusive right-cf-way Lineal Miles of Guideway 100 550,000 50,000 600,000 6,000
10.020 Guideway: At-grade semi-exclusive (allows cross-traffic) Lineal Miles of Guideway 0 0
10.030 Guideway: At-grade in mixed traffic Lineal Miles of Guideway 0 0
10.040 Guideway: Aerial structure Lineal Miles of Guideway 0 0

( U.S. Department of Transportation
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https://railroads.dot.gov/rail-network-development/training-guidance/capital-cost-estimating-guidance
https://railroads.dot.gov/rail-network-development/training-guidance/capital-cost-estimating-guidance
https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

FSP-National Program Environmental Readiness
and Application Process Laura Shick

. FRAenvironment@dot.gov
CO nta Ct U G Will Reckley

William.Reckley@dot.gov . .
Benefit-Cost Analysis

Federal Railroad Administration

1200 New Jersey Avenue, SE Lauren Kobayashi Nataka Neely

Washington, DC 20590 Lauren.Kobayashi@dot.gov Nataka.Neely@dot.gov
You NOFO Questions

f " FRA-NOFO-Support@dot.gov

Connect with us USDOTFRA

_ Learn more about FRA Competitive Discretionary Grant Programs
U.S. Department of Transportation :
(./ Federal Railroad Administration at railroads.dot.qgov/grants



https://www.facebook.com/USDOTFRA
https://www.fra.dot.gov/Page/P0001
https://twitter.com/USDOTFRA
http://www.youtube.com/user/usdotfra
https://railroads.dot.gov/grants

