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Best Practices
for an

Attachment 2: Articles 4-7
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 See the FRA Discretionary Grant 
Agreements web page

 SOW (Article 4)

 Award Dates & Estimated Project Schedule 
(Article 5)

 Award and Project Financial Information 
(Article 6)

 Performance Measurement Information 
(Article 7)

Best Practices – Attachment 2 (Articles 4-7)

Drafting and finalizing the SOW is a key step 
toward receiving a grant award.
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Best Practices – Attachment 2 (Articles 4-5)

Article 4: Statement of Work
• Identifies: 

• General Project Description: concise description of the Project funded under the agreement
• Project Location: specific and detailed, including maps and GPS location, as applicable
• Project Scope: lists standard FRA project tasks and deliverables defined by project lifecycle stage
• Required environmental commitments as applicable 

Article 5: Award Dates and Estimated Project Schedule
• Identifies award dates and project schedule, which lists significant milestones in Project advancement
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Best Practices – Attachment 2 (Articles 6-7)

Article 7: Performance Measurement Information
• Performance measures enable FRA to assess the 

Recipient’s progress in achieving grant program 
goals and objectives

• The Recipient will report on these performance 
measures in accordance with the frequency and 
duration specified (in Table 7-A)

• FRA develops the initial draft based on FRA’s 
framework for measuring performance for 
certain projects as well as the information the 
Applicant provided in the grant application

Article 6: Award and Project Financial Information
• Outlines the award amount, obligation, funding source and availability, project budget, and other 

relevant financial information for the project
o There are several budget tables provided in Article 6; ensure the appropriate table is used 

based on the project
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 Organize the scope of work into discrete 
and logically sequenced tasks

 Provide appropriate timing for tasks
 Identify the deliverables required to 

communicate progress and completion 
of tasks to FRA

 Check the budget to ensure numbers are 
consistent with cost information 
submitted in forms and other areas of 
the application

Best Practices – Attachment 2
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• Capital Cost Estimating Guidance:
o https://railroads.dot.gov/rail-network-development/

training-guidance/capital-cost-estimating-guidance
• Utilize FRA’s Standard Cost Categories as a way to organize 

the scope of work and budget
o https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

• Ensure consistency among the project narrative, statement of 
work, benefit-cost analysis, and other application materials

Best Practices ― Attachment 2

https://railroads.dot.gov/rail-network-development/training-guidance/capital-cost-estimating-guidance
https://railroads.dot.gov/rail-network-development/training-guidance/capital-cost-estimating-guidance
https://railroads.dot.gov/elibrary/mp-33-scc-worksheets


Contact Us
Federal Railroad Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

Connect with us USDOTFRA

FSP-National Program 
and Application Process
Will Reckley
William.Reckley@dot.gov

Lauren Kobayashi
Lauren.Kobayashi@dot.gov

NOFO Questions
FRA-NOFO-Support@dot.gov 

Environmental Readiness
Laura Shick
FRAenvironment@dot.gov

Benefit-Cost Analysis 
Nataka Neely
Nataka.Neely@dot.gov

Learn more about FRA Competitive Discretionary Grant Programs 
at railroads.dot.gov/grants 

https://www.facebook.com/USDOTFRA
https://www.fra.dot.gov/Page/P0001
https://twitter.com/USDOTFRA
http://www.youtube.com/user/usdotfra
https://railroads.dot.gov/grants

