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Best Practices
for a

Project Narrative




Llfe CYCle Sta ges (‘a\ Reference: Section Ill, Proj. Lifecycle Overview, p. 4

e Center your narrative around the track or tracks you are applying for.

* Make it clear you have completed the appropriate prerequisites for the track you are applying
for.

* Ensure your narrative fully communicates the scope and benefits of your track and is supported
by evidence.

e Applicants are not restricted from applying to multiple tracks, but are encouraged to apply for a
single stage to ensure the project is sufficiently developed for the federal request

Systems Project

Planning Planning Final Design Operation

U.S. Department of Transportation
@ Federal Railroad Administration 5




Project Narrative Structure

(")\ Reference: NOFO section D(2)(A)

Project Narrative Outline

A great narrative...

Is structured in accordance with the Project "
Narrative Outline specified in the NOFO. .

Includes all elements identified in the outline. V.

Follows the instructions for each element. :I

Includes space for photos, maps, or other graphics.

Adheres to 25-page limit (Cover Page and Vil

appendices exempt). :;'”'
X,

U.S. Department of Transportation
@ Federal Railroad Administration

Cover Page

Project Summary

Project Funding

Applicant Eligibility Criteria

Project Eligibility Criteria

Corridor Identification Program Coordination (if
applicable)

Detailed Project Description

Project Location

Evaluation and Selection Criteria

Project Implementation and Management




@

Best Practices for a Project Narrative

Cover Page
A great Cover Page...
Uses the table specified in the NOFO.

Is clear and concise, relaying useful
information to reviewers.

Gives baseline information about your
project, but does not tell the whole story.

U.S. Department of Transportation
Federal Railroad Administration

Q Reference: NOFO section D(2)(A)(i)

Project Title Moon Monorail

Lead Applicant Name City of Will

Joint Applicant Name(s) City of Lauren

Amount of FSP Program funding requested under this NOFO S2

Amount of proposed non-Federal share S8

Source(s) of proposed non-Federal share City of Will: $4
City of Lauren: $4

Amount of other Federal funding, if applicable N/A

Source (s) of other Federal funding, if applicable N/A

Total Project Cost $10

Total cost by Lifecycle Stage(s) for which funding is requested under this
NOFO (list each Lifecycle Stage and cost separately)

Project Development: $3,
Final Design: $3,
Construction: $3

Was a Federal grant application previously submitted for this project?

Yes, CRISI FY23-24: Same
scope

City(jes), State(s) where the project is located City of Will, MD
City of Lauren, VA
Congressional District(s) where the project is located MD-01, VA-01

Geospatial data for project location(s) in decimal degrees (with at least
five decimal places of precision). If a track segment or corridor, provide
start and end point data.

38.8758204, -77.0028503

Current Lifecycle Stage of project at time of application

Project Development

Anticipated completion date of current Lifecycle Stage

December 2024

Application Track and Lifecyle Stage proposed to be funded by this
NOFO

Project Development, Final
Design/Construction

Existing Intercity Passenger Rail service(s) on routes not more than 750
miles benefiting from the project

Carolinian, Northeast
Regional

If applicable, existing Long-Distance service(s) (routes greater than 750
miles) benefiting from the project

Amtrak Auto Train

If applicable, existing Commuter Rail service(s) benefitting from the
project

N/A

If applicable, what Corridor as identified in FY 2022 CID Selections is
benefitting from the project

Commonwealth Corridor

Host Railroad/infrastructure owner(s) of project assets and property CSX

Other impacted Railroad(s) Amtrak
Tenant Railroad(s), if applicable CSX, Amtrak
If applicable, is a 49 U.S.C. 22905-compliant Railroad Agreement in Complete
place or pending?

LOI/PFA requested? No




Best Practices for a Project Narrative  Reference: NOFO section D(2)(A)((i)

Project Summary

A great Project Summary...

Serves as the elevator pitch for your project and gives reviewers a simple understanding of your
project.

Is brief, describing the project in only 4 to 6 sentences.

Highlights the challenges your project aims to address, what tasks are being funded under this
application, and the benefits the project will bring once completed.

Includes important information, such as the application Track/Lifecycle Stage and amount of
funding you are applying for.

Keep it simple! Don’t frontload the summary
with all your information.

U.S. Department of Transportation
@ Federal Railroad Administration 8




Best Practices for a Project Narrative @ Reference: NOFO section D(2)(Afiii

PrOJeCt Fu nd ! ng Task Name/Project Source of Funds
Component and Lifecycle Percentage of and Citation, as
A great Project Funding section... Task # Stage Cost Total Cost applicable
Includes TABLES that only include eligible costs 4 SR L B G >1 Lk
Specify each source of non-Federal match with 2 Project Development: NEPA | $3 30%
Supporting Documentation 3 Final Design $3 30%
Details about in-kind match 4 Construction $3 30%
Indication of public- vs. private-sector match Total Project Cost $10 100%
Identifies if the proposed match will not be available until a Federal FSP funding requested in this application ~ $2 20% FSP National FY24
certain date or if funds must be spent by a deadline
Non-Federal Federal Funding (Local) S4 40% City of Will
States Competitive Funding or other competitive
Non-Federal Federal Funding (Local) S4 40% City of Lauren

Federal sources

Pending under
Other Federal funding (pending) S2 20% CRISI FY23-24.
Same scope.

Major Capital Projects
Annualized budget in year of expenditure dollars

Specify intent to seek Phased Funding Agreement (PFA)

A The SF 424 is the Official Funding Request

U.S. Department of Transportation
@ Federal Railroad Administration 9




Best Practices for a Project Narrative Q Reference: NOFO section D(2)(A)(v-vi)

Applicant and Project Eligibility Sections

Look at the . match Project to eligible project type
NOFO e Match Applicant to eligible applicant type

Make your e Describe how your project meets the criteria
case and how you meet the criteria

e Supporting Documentation

References e Citations and Hyperlinks

U.S. Department of Transportation
@ Federal Railroad Administration 10




Best Practices for a Project Narrative Q Reference: NOFO section D(2)(A)(vi)

Corridor Identification Program Coordination

Applicants who are CID Sponsors: Applicants who are not CID Sponsors:
Explain the status of the sponsor’s A letter of support from the Corridor
corridor within the CID Program Sponsor is encouraged

Explain how the proposed FSP-National
project is consistent with the corridor
sponsor’s planning efforts under CID
and will not preclude any outcomes
from planning activities explored under
CID

For a complete list of Corridor Identification and Development

Q program selections:

https://railroads.dot.gov/elibrary/fy22-CID-program-selections

U.S. Department of Transportation
@ Federal Railroad Administration 11



https://railroads.dot.gov/elibrary/fy22-CID-program-selections

@

Best Practices for a Project Narrative

Detailed Project Description

A great Detailed Project Description...

Thoroughly discusses the transportation
challenges and benefits.

Includes data to support project benefits.

Describes how project components are
related and will be sequenced.

Includes photographs or diagrams.

Identifies all host railroads, operators, and
beneficiaries using Table 3 to show:

Daily, weekly, or annual train counts.

Current ridership data and delays.

U.S. Department of Transportation
Federal Railroad Administration

Q Reference: NOFO section D(2)(A)(vii)

v. Project Description

A

Picture of Project

1

Location of Project
Area

Simple description of challenges and proposed solution.

Relevant history OF project.

* These XX grade crossings are slowing trains and we
want to create a grade separation

Summary of Qualitative and Quantitative benefits of this
project.
* XXX trip times will be decreased by this project

Summary of who benefits.
* Town residents

* Emergency Services

* Freight

Host Railroad — status of negotiations

* Draft negotiation document,

* Summary of ongoing conversations, demonstration of
support

’I Don't let this be the
~ .
only time you talk
\ about benefits

12




Best Practices for a Project Narrative @ Reference: NOFO section D(2)(A){viii

‘ U.S. Department of Transportation E—

v Federal Railroad Administration
[ .

P rOJ e Ct Locatl O n About LENILED] Rail Network Research & Legislation & Grants & FRA

FRA Safety Development Development Regulations Loans eLibrary

Home / Rail Network Development / Maps GIS

A great PrOJeCt Locatlon SeCtlon e Rail Network Development Maps = Geographlc |nf0rmat|0n System

Overview
Overview
I d e ntifi e S t h e p roj ect I O Cat i O n i n m u |ti p | e Ways Passenger Rail The Federal Railroad Administration (FRA) is the aut!’vor\tat;ve SOl‘JI’CE of information on passenger and freight rail )
networks for the U.S. federal government. FRA provides geospatial resources to the public on rail networks, including
Freight Rail data on grade crossings, Amtrak stations, and more. This page contains information about and links to FRA's Safety.

Map, Trespassers Casualty Map, and Grade Crossing Inventory.

Environment

Includes the cities, counties, states, and congressional districts P bt ot i ke P D e ik

Planning

where project is located

International

FRA Safety Map
The FRA Safety Map is an interactive map that outlines rail networks for:

Includes longitude and latitude and other geospatial data i EUIL

Passenger Rail
Training & Guidance e Commuter Rail

USDOT Equitable Transportation Community (ETC) Explore

LO n git u d e a n d Latit u d e S h O u | d b e tO t h e fift h d e Ci m a I ETC Explorer - Homepage | IETCEXPIOIG- NAUONAIRGSUISY| ETC Explorer - State Results | ETC Explorer- Add Your Data (National and State Results)

Related Links To start use selectors, search, or zoom ¢ Sieseecr Q@ CownySelctor B CommunySelecr ¢ WPOSdector
I f h . . Edmonton 2 = =y Overall Disadvantage Component Scores - Percentile Ranked
Includes a map or maps of the project -

o
Toront & i
entiries raliroad miieposts ) i —
:
() [Alabama v o £ suie —
e [Select a District v T 2 elatively Low <> Relatvely Hig
Includes demographic Data if a licable e
g p p p 5 My Congressional | (ISR = (- T N TR IISNG ity (00000 | Dusdeneg jod
selected statistics ¢
4 the American Comi S gy
H . Pattems (CBP). Th e
Justice40 Rail Explorer s
o Port-u-Prin B
communities. CBP by 1_3 Dises
i paid employees at LT .
Congressional Dist ~ Total Population Living Total Po
in the Selected Project Disadvantagy Tract:

Eq u ity & the Census Applica
i Sources: 201941 Uy 329.8M Trif 109.5M & 35%

Estimates and 2

0 Need help finding your Congressional District?
enter zIP code | M

United States® | ys. pepartment of Commerce
C 05 couss maeas
nsus g

13
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Best Practices for a Project Narrative Q Reference: NOFO section D(2)(A)(ix)

Evaluation and Selection Criteria

Project Readiness: Technical Merit
NEPA & Environmental Appropriateness of tasks outlined in the
Lifecycle Stage(s) >OW

. . Technical qualifications of key personnel
Project partner coordination and a yp

commitments and Corridor ID Private sector participation

coordination . . . .
Legal, financial, and technical capacity to

Financial readiness, including carry out proposed project
commitment of funds for

proposed non-federal matching Innovation
sources Consistency of the project with planning
guidance, and documents set forth by
USDOT
f./ Federal Railroad Administration 14




Best Practices for a Project Narrative Q Reference: NOFO section D(2)(A)(ix)

Evaluation and Selection Criteria

Project Benefits: Quantitative and Qualitative

Effects on system and service performance Relevant Benefits only — don’t digress to

Effects on safety, competitiveness, reliability, other projects

greenhouse gas emissions, trip or transit time, and Address each component

resilience
Address it again!

Effects of anticipated positive economic and
employment impacts Separate out each section —don’t bunch

Efficiencies from improved integration with other

modes

Ability to meet existing or anticipated demand Refer to section E.1.a-c of the NOFO for

Whether the proposed project serves historically Q iSicompleteievaaRonIIGHCSIO
understand how your application will

unconnected or under connected communities
be evaluated on each component!

U.S. Department of Transportation
@ Federal Railroad Administration 15




Best Practices for a Project Narrative Q Reference: NOFO section D(2)(A)(ix)

Project Implementation & Management

A good Project Implementation & Management section...

Highlights the applicant’s past experience managing and overseeing similar
projects, including FRA- or DOT-funded projects
FRA or DOT-Funded projects, such as RAISE (TIGER, BUILD), CRISI

Federal Transit Administration (FTA) grants

Assume your reviewer has
never heard of you!

State Grants

Management of Local Funding

Describes the expected arrangements for project contracting, contract oversight,
change-order management, risk management, and conformance with Federal Examples of USDOT Grants:
requirements for progress reporting

Experience with intercity passenger rail — GREAT! BUILD: Better Utilizing Investments to Leverage

Development Program
Major Capital Projects’ Project Management Plans have additional CRISI: Consolidated Rail Infrastructure and Safety

requirements and must include the following: Improvements Grant Program
RAISE: Rebuilding American Infrastructure with

Project planning and concept design, environment, design Sustainability and Equity Grants
management, project delivery, construction management, construction TIGER: Transportation Investment Generating Economic
close out, start up and revenue operation, real estate acquisition and Recovery Program (FY 2009-2000)

management, and rolling stock acquisition and management

U.S. Department of Transportation
@ Federal Railroad Administration 16




I In Summary...Help Your Reviewer

* Keep it simple and straight forward

o More information is good....as long as it’s relevant
e Supporting Documentation — submission vs. hyperlink

o Repetition is key — don’t sell yourself short

&

e No detective work

o Benefits, costs, scope, project stage

o Qualitative and quantitative

* No assumptions
o Location
o Technical experience
o Project

U.S. Department of Transportation
@ Federal Railroad Administration 17




I Narrative Tools

I. Cover Page VII. Detailed Project Description

* Developing SF 424 Project Titles * Guidance on Development and Implementation of Railroad Capital
Projects

Il. Project Summary CIOIeEts

* FY21 FSP SOGR Selections VIII. Project Location

e FY22-23 FSP National Selections * Justice40 Census Tracts

e Congressional Districts
e Rural Eligibility
 FRA Safety GIS Map

lll. Project Funding
e Capital Cost Estimating Guidance
 FRA Budget Tool

IX. Evaluation and Selection Criteria
e FSP-National NOFO
e Metrics and Minimum Standards for IPR Operations

IV. Applicant Eligibility Criteria
* FSP-National NOFO; FSP-NEC NOFO

V. Project Eligibility Criteria

_ X. Project Implementation and Management
e FSP-National NOFO; FSP-NEC NOFO

* FRA Reporting

VI. Corridor Identification Program Coordination (if * FRA Statement of Work Templates
applicable) * FRA Project Development Resources

e FY22 Corridor Identification and Development
Program Selections

U.S. Department of Transportation
@ Federal Railroad Administration 18



https://railroads.dot.gov/sites/fra.dot.gov/files/2022-12/Developing%20SF424%20Project%20Titles_PDFa.pdf
https://railroads.dot.gov/sites/fra.dot.gov/files/2022-08/FY21%20Fed-State%20Selections_0.pdf
https://railroads.dot.gov/elibrary/fy22-23-FSP-National-rail-program-selections
https://railroads.dot.gov/sites/fra.dot.gov/files/fra_net/16647/160830%20FRA%20RPD%20Capital%20Cost%20Estimating%20Guidance.pdf
https://railroads.dot.gov/elibrary/fra-budget-tool
https://dotcms.fra.dot.gov/elibrary/fy-2024-federal-state-partnership-intercity-passenger-rail-program-notice-funding
https://www.federalregister.gov/documents/2024/05/15/2024-10656/notice-of-funding-opportunity-for-projects-located-on-the-northeast-corridor-for-the-fiscal-year
https://dotcms.fra.dot.gov/elibrary/fy-2024-federal-state-partnership-intercity-passenger-rail-program-notice-funding
https://www.federalregister.gov/documents/2024/05/15/2024-10656/notice-of-funding-opportunity-for-projects-located-on-the-northeast-corridor-for-the-fiscal-year
https://railroads.dot.gov/elibrary/fy22-CID-program-selections
https://railroads.dot.gov/elibrary/fy22-CID-program-selections
https://railroads.dot.gov/elibrary/fra-guidance-development-and-implementation-railroad-capital-project
https://railroads.dot.gov/elibrary/fra-guidance-development-and-implementation-railroad-capital-project
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723
https://www.census.gov/mycd/
https://www.transportation.gov/rural/eligibility
https://fragis.fra.dot.gov/gisfrasafety/
https://dotcms.fra.dot.gov/elibrary/fy-2024-federal-state-partnership-intercity-passenger-rail-program-notice-funding
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-II/part-273
https://railroads.dot.gov/grant-administration/reporting-requirements/fra-reports
https://railroads.dot.gov/grants-loans/grant-administration/statements-work
https://railroads.dot.gov/training-guidance/resources/project-development

Best Practices
for an

Attachment 2: Articles 4-7




Best Practices — Attachment 2 (Articles 4-7)

irited States Departmernt of Transponation

M See the FRA Discretionary Grant P

o iafon
Federal Railroad Administration

Agreements web page Ko R e

M SOW (ArtiCIE 4) rants & Loars Overvew FRA Discreti?hary Grant Agreements

M Award Dates & Estimated Project Schedule S } . -
FRA Grant Agreemenu = Effective December 11, 2023

(Article 5) s e TS

M Award and Project Financial Information - fe—
(Article 6) . S

M Performance Measurement Information
(Article 7)

ﬁ Drafting and finalizing the SOW is a key step
toward receiving a grant award.

U.S. Department of Transportation
@ Federal Railroad Administration 20



https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements
https://railroads.dot.gov/grants-loans/fra-discretionary-grant-agreements

Best Practices — Attachment 2 (Articles 4-5)

Article 4: Statement of Work
e |dentifies:

* General Project Description: concise description of the Project funded under the agreement
* Project Location: specific and detailed, including maps and GPS location, as applicable
* Project Scope: lists standard FRA project tasks and deliverables defined by project lifecycle stage

e Required environmental commitments as applicable

Article 5: Award Dates and Estimated Project Schedule
* |dentifies award dates and project schedule, which lists significant milestones in Project advancement

Table 5-A: Estimated Project Schedule

Milestone Schedule Date
[Preliminary Engineering Completion] [Insert Date]
[MEPA Completion] [Insert Date]
[Final Design Completion] [Insert Date]
[Construction Substantial Completion] [Insert Date]

U.S. Department of Transportation
@ Federal Railroad Administration

21




Best Practices — Attachment 2 (Articles 6-7)

Article 6: Award and Project Financial Information
Outlines the award amount, obligation, funding source and availability, project budget, and other

relevant financial information for the project

o There are several budget tables provided in Article 6; ensure the appropriate table is used

based on the project

Article 7: Performance Measurement Information

Performance measures enable FRA to assess the
Recipient’s progress in achieving grant program
goals and objectives

The Recipient will report on these performance
measures in accordance with the frequency and
duration specified (in Table 7-A)

FRA develops the initial draft based on FRA’s
framework for measuring performance for
certain projects as well as the information the
Applicant provided in the grant application

U.S. Department of Transportation
@ Federal Railroad Administration

Table 7-A: Performance Measurement Table

Goal

Objective

Performance
Measure

Description of
Measure

Measurement

Reporting

Goal 1

Pre-Project (Baseline)
Performance as of:

Frequency:

Expected Post-Project
Performance:

Duration:

Goal 2

Pre-Project (Baseline)
Performance as of:

Frequency:

Expected Post-Project
Performance:

Duration:

22




Best Practices — Attachment 2

" U.S. Department of Transportation

M Organize the scope of work into discrete e
and Iogically Sequenced taSkS NOT INTENDED FOR EXECUTION WITHOUT MODIFICATION

M Provide appropriate timing for taSkS ARTICLE 4: STATEMENT OF WORK

4.1 General Project Description

Instructions: Provide a concise description of the Project funded under this Agreement. Section 4.1 should

M I d e n t ify t h e d e I ive ra b I e S re q u i re d to state the objective of the Project and the benefits that that the Project is intended to achieve. Project

objectives and benefits inform—and should be consistent with—the Performance Measures in Article 7

of this Attachment 2, Performance Measurement Information.

communicate progress and completion

Instructions: Provide information related to the geographic scope of the Project and identify important,
f t k t F R A related intercity corridors or service. The Project location should be specific and detailed, including GPS
O a S S O location(s) and mileposts, where possible. Planning projects should identify the study area and provide a
map identifying, at @ minimum, the major markets intended to be served.

M h k h b d b 43  Project Scope
C e C t e u g et t O e n S u re n u m e rS a re Instructions: In this Section, divide the Project scope into discrete and delineable tasks. If the Project

funded under this Agreement is part of a larger effort, describe that larger effort, but link tasks
H t t H t h t 1 f t M specifically to the FRA-funded portion of the Project. Clearly define the work to be performed in each task
C O n S I S e n W I CO S I n O r l I I a I O n and be sure tasks are linked to deliverables and incorporated into the Project Schedule. Use the

instructions below to develop this Section.

. .
h ipi ill ify i iti f dch i j d will d
submitted in forms and other areas of T e A g of st g et el vk e
o
the application

require additional environmental review or an amendment to this Agreement.

U.S. Department of Transportation
@ Federal Railroad Administration 23




I Best Practices — Attachment 2

Federal Railroad Administration ° Capltal Cost EStImatIng Guidance:

U.S. Department of Transportation

s 2o o https://railroads.dot.gov/rail-network-development/
training-guidance/capital-cost-estimating-guidance

e Utilize FRA’s Standard Cost Categories as a way to organize

CAPITAL COST ESTIMATING the scope of work and budget

o https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

GUIDANCE FOR * Ensure consistency among the project narrative, statement of
PROJECT SPONSORS work, benefit-cost analysis, and other application materials

FRA MAIN WORKSHEET Issue Date 514116
Grantee Name Today's Date 8i2814
Project Name and Location: Rail Project A, Two cities with rural in-between Yrof Base Year $ 2014
Current Phase : Final Design, Ready to Procure Construction ¥r of Revenue Ops. 2017
Base Year Dollars
YOE Dollars
Total
Standard Cost Category Unit Quantity Without Allocated TOTAL Unit Cost Percent of | Percen t of (X000)
Contingency | Contingency (X000) (X000) Constructio: Total (from Inflation
(X000) (X000} Cost Project Cost Worksheet)
10 id y & Track El 1: Lineal Miles of Guideway 105 1,520,000 | 140,000 | 1,660,000 | 15810 69% 52% 1,718,100
10.010 Guideway: At-grade exclusive right-cf-way Lineal Miles of Guideway 100 550,000 50,000 600,000 6,000
10.020 Guideway: At-grade semi-exclusive (allows cross-traffic) Lineal Miles of Guideway 0 0
10.030 Guideway: At-grade in mixed traffic Lineal Miles of Guideway 0 0
10.040 Guideway: Aerial structure Lineal Miles of Guideway 0 0

( U.S. Department of Transportation

Federal Railroad Administration 24



https://railroads.dot.gov/rail-network-development/training-guidance/capital-cost-estimating-guidance
https://railroads.dot.gov/rail-network-development/training-guidance/capital-cost-estimating-guidance
https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

FSP-National Program Environmental Readiness
and Application Process Laura Shick

. FRAenvironment@dot.gov
CO nta Ct U G Will Reckley

William.Reckley@dot.gov . .
Benefit-Cost Analysis

Federal Railroad Administration

1200 New Jersey Avenue, SE Lauren Kobayashi Nataka Neely

Washington, DC 20590 Lauren.Kobayashi@dot.gov Nataka.Neely@dot.gov
You NOFO Questions

f " FRA-NOFO-Support@dot.gov

Connect with us USDOTFRA

_ Learn more about FRA Competitive Discretionary Grant Programs
U.S. Department of Transportation :
(./ Federal Railroad Administration at railroads.dot.qgov/grants



https://www.facebook.com/USDOTFRA
https://www.fra.dot.gov/Page/P0001
https://twitter.com/USDOTFRA
http://www.youtube.com/user/usdotfra
https://railroads.dot.gov/grants
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