
Modification No. 1 

In accordance with SECTION 13 of the C3RS Pilot Program Implementing Memorandum of 
Understanding (C3RS/IMOU), dated February 15, 2024, the Parties below agree to extend the 
duration of the C3RS/IMOU to August 11, 2025.    

J.E. Ball, General Chairman, SMART-TD Date 

T. P. Gholson, General Chairman, SMART-TD Date 

J. A. Borders, General Chairman, SMART-TD Date 

D. W. Phillips, General Chairman, SMART-TD Date 

D. J. Weir, General Chairman, SMART-TD Date 

S. R. Bunten, General Chairman, BLET Date 

D. L. Dehart, General Chairman, BLET Date 

J. G. Sturdivant, General Chairman, BLET Date 

J. R. Fleps, Vice President Safety, NS Date 

R. W. Wong, Vice President Labor, NS Date 

Karl Alexy – FRA   Date 
Associate Administrator for Railroad Safety/Chief Safety Officer 
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JOHN KARL ALEXY
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