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Serious Injury: On August 5, 2025, at 12:10 a.m. in Denver, CO, A 
conductor with 19 years of experience suffered a lower leg 
amputation, while shoving 49 cars into a yard track . Based on 
FRA’s preliminary investigation. The conductor, riding the lead 
car, instructed the move to shove 30 cars and the movement 
encountered a crossover switch out of correspondence. The train 
then traversed through the switch and into a standing train on the 
adjacent track.  

As a cross-industry collaboration for over 20 years, the SOFA Working Group has identified the Possible 
Contributing Factors for more than 210 switching operations fatalities since 1992. The SOFA Working Group 

reports its finding and emerging data trends with the goal of zero fatalities in the railroad industry. 
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