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Grant Funds, Sources, and Uses of Project Funds
The project budget must be specific to the project scope described in the application. FRA encourages applicants to use its project funding templates, available below. Applicants may use additional rows and columns, or additional project funding tables as appropriate. For a Major Capital Project, as defined by FRA’s Key Terms, applicants are encouraged to provide an annualized budget in year of expenditure dollars.


	Table 1: Example project funding overview table for Capital Projects.
	Lifecycle Stage
	Project Component
	Partnership-Federal Request
	Partnership Non-Federal Funds
	Other-Federal Funds 
(including in-kind)
	Other Non-Federal Funds
	Total

	N/A
	Project Administration and Management
	$
	$
	$
	$
	$

	Project Planning
	
	$
	$
	$
	$
	$

	Project Development
	Environmental Review
	$
	$
	$
	$
	$

	
	Preliminary Engineering
	$
	$
	$
	$
	$

	Final Design
	Final Design
	$
	$
	$
	$
	$

	
	Right-of-Way Acquisition
	$
	$
	$
	$
	$

	Construction
	
	$
	$
	$
	$
	$

	Total
	
	$ 
	$ 
	$ 
	$ 
	$



Table 2. Example phased project funding agreement.
	Lifecycle Stage
	Initial Obligation Request (FY 2024)
	FY 2025 Obligation Request
	FY 2026 Obligation Request
	Total Partnership Program Request

	Final Design
	$
	$
	$
	$

	Construction
	$
	$
	$
	$

	Total 
	$
	$
	$
	$
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