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Best Practices – 
Environmental Readiness
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Environmental Review

Environmental review is required for all FRA grant-funded projects

NEPA
Examples of laws, regulations, and 
executive orders under NEPA:

• National Historic Preservation Act 
• Section 4(f) of USDOT Act
• Endangered Species Act
• Clean Water Act

• Clean Air Act 
• Farmland Protection Policy Act
• Coastal Zone Mgmt Act
• CERCLA (contaminated sites)
• … and more
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Project Planning & Project Development Applications

If applying for
Project Planning or 
Project Development (NEPA)

Providing as much project detail 
as possible

Consider

Demonstrate readiness by including:

 Project Scope
 Location
 Right-of-Way (ROW)
 Planning/Analysis
 Environmental Resources

 Stakeholders
 Agency Coordination
 Permits/Approvals
 Schedule
 Construction
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Environmental Review Process

Note: Complex projects often require more time 
and effort for environmental review

Class of Action – determines how compliance 
with NEPA is carried out and documented:

• Categorical Exclusion (CE) – minimal impacts, 
streamlined review

• Environmental Assessment (EA) – uncertain 
level of impacts, concise public document that 
includes sufficient evidence and analysis

• Environmental Impact Statement (EIS) – 
anticipated significant impacts, 
requires detailed analysis 

Environmental readiness – NEPA can begin once FRA has enough project information to 
assess environmental impacts within statutory timeframes
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Application Considerations

• Categorical Exclusions – see 23 CFR 771.116
• Section 106 Exemptions (Rail ROW Program 

Comment) – see Exempted Activities List
• Anticipated Ground Disturbance – for 

surveys, PE/NEPA
• Environmental/Cultural Staffing – internal 

or consultant

Also consider identifying:

https://www.ecfr.gov/current/title-23/chapter-I/subchapter-H/part-771
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-H/part-771
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-H/part-771
https://railroads.dot.gov/sites/fra.dot.gov/files/fra_net/18088/Exempted%20Activities%20List%20Table%20Section%20106%20Program%20Comment%20for%20Rail%20ROW_8-30-2018.pdf
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Final Design & Construction Applications

If applying for 
Final Design (FD) or
Construction 

Consider Project complexity and 
whether NEPA is 
complete or underway

Demonstrate readiness by including:

 REMINDER: NEPA 
must be complete before 
an FD or Construction 
grant can be obligated.

 Approved NEPA Document (Note type, agency, & dates)
 Supporting Materials (Analysis & consultation)
 Required Permits (From other agencies)
 Mitigation Commitments (Avoid, minimize, offset)
 Project Changes (Updates since NEPA approval)
 Property Acquisitions (Current status)
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Email: FRAenvironment@dot.gov

Helpful Information Available on 
FRA’s Website

• FRA & NEPA Documentation

• FRA Recommended Trainings & 
Environmental Resources
o This web page provides links to 

recorded webinars, trainings, and 
other resources to assist in preparing 
NEPA documents for rail projects

Resources

mailto:FRAenvironment@dot.gov
https://railroads.dot.gov/rail-network-development/environment/fra-nepa-documentation
https://railroads.dot.gov/rail-network-development/environment/fra-nepa-documentation
https://railroads.dot.gov/rail-network-development/environment/fra-recommended-trainings-environmental-resources
https://railroads.dot.gov/rail-network-development/environment/fra-recommended-trainings-environmental-resources
https://railroads.dot.gov/rail-network-development/environment/fra-recommended-trainings-environmental-resources
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Best Practices –
Right-of-Way Acquisition
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Right-of-Way Acquisition

• Any project that receives Federal funding at any phase of project development or 
implementation is subject to the Uniform Act.  

• Any property acquisition or relocation in anticipation of Federal funding must 
comply with the Uniform Act even if there is no Federal funding or match used 
in the acquisition or relocation itself. Violations of the Uniform Act 
may jeopardize eligibility for reimbursement or use of the property in the project.

• FRA considers your application submittal for Federal funding to demonstrate that 
you anticipate using Federal funding in the project.

The Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (Uniform Act), as amended, and its implementing 
regulations, 49 CFR part 24, apply to projects funded in whole or in 
part through FRA's Federal financial assistance programs.



Contact Us
Federal Railroad Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

@Federal-Railroad-Administration

@USDOT_FRA

@Federal-Railroad-Administration

@USDOTFRA

@USDOTFRA

CRISI Program and 
Application Process
Deb Kobrin
Deborah.Kobrin@dot.gov

Reagan Morgan
Reagan.Morgan@dot.gov

Lauren Kobayashi
Lauren.Kobayashi@dot.gov

Jenny Mancino
Jenny.Mancino@dot.gov

Learn more about FRA Competitive Discretionary Grant Programs 
at railroads.dot.gov/grants 

NOFO Questions
FRA-NOFO-Support@dot.gov

Environmental Readiness
FRAenvironment@dot.gov

Benefit-Cost Analysis 
Nataka Neely 
Nataka.Neely@dot.gov

Kevin Kelly
Kevin.Kelly@dot.gov 


