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 New Jersey's public transportation corporation 

 

 Third largest provider of bus, rail, and light rail transit 
in the nation 

 

 Link major points in New Jersey, New York, and 
Philadelphia.  



 285,000 daily passenger trips 

 Operate in 15 of the state’s 21 counties 

 Approximately 693 scheduled daily trains on 12 rail 
lines. 

 82 million passenger trips annually covering more then 
2 billion miles.  

 Responsible for 544 miles of track, 12 movable bridges, 
669 stationary bridges, 164 rail stations, and more than 
1,200 signals.   



 Revenue Service 

 75 electric powered locomotives 

 230 “Arrow” multiple-unit cars 

 105 diesel-electric locomotives 

 1083 “Comet” and Multi- Level  

 push-pull coaches  

 Non-Revenue Service 

 7 diesel-electric locomotives 

 85 pieces of work equipment  



 Federal Railroad Administration (FRA) 

 Federal Transit Administration (FTA) 

 New Jersey State Department of Health, Public 
Employees Occupational Safety and Health 
Administration (PEOSHA) 

 Environmental Protection Agency (EPA) 

 New York State Public Transportation Safety Board 
(NY-PTSB) 

 National Transportation Safety Board (NTSB) 

 American Public Transportation Association (APTA) 
Manual of Standards and Recommended Practices 
for Rail Passenger Equipment 

 



Confidential Close Call Reporting System 

(C3RS) 



Federally funded research project sponsored by: 

 

 Federal Railroad Administration  

 U.S. Department of Transportation’s Bureau of 
Transportation Statistics (BTS) 

 U.S. Department of Transportation Volpe Center 



 
Designed to improve safety, based on 
confidential, non punitive reporting of 
conditions or incidents that have the potential 
for more serious consequences.  

 



Adopted from the Aviation Industry 

 
 Aviation Safety Reporting System (ASRS) 

 Global Aviation Information Network (GAIN) 



C3RS pilot program by FRA on four railroads 

 

 Union Pacific Railroad (UP), Canadian Pacific Railway 
(CP), NJ TRANSIT (NJTR) and Amtrak (ATK) 

 

 NJ TRANSIT only railroad with program implemented 
system wide 



 More incidents than accidents. 

 Typically “accidents” are reported and 
”incidents” are not. 

 

 



 Shift from discipline orientated safety culture to a root 
cause, non punitive “SAFETY FIRST” culture. 

 

 Participation between NJTR Management, Labor, and 
the FRA in the joint Peer Review Team to review close 
call data. 

 



 Failure to follow specific operating and safety 
rules and procedures. 

 Run-through switch that does not result in 
derailment. 

 



 Employees reluctant to report incidents; might get 
“in trouble.” 

 Confidentiality critical to success.   
 

 C3RS is a tool to proactively analyze close call 
data & find trends and patterns before an 
accident occurs.   

 



1. Employee reports “Close Call” to the federal 
Bureau of Transportation Statistics (BTS) as an 
“initial report”. 

 

2. BTS contacts employee for details of incident. 

 

3. BTS ensures confidentiality. 

 

4. BTS provides info to the Peer Review Team 
(PRT). 

 

 



 PRT meets monthly to review incidents & 
develop Corrective Actions to give to Support 
Team (ST). 

 

 ST meets quarterly with PRT to discuss 
Recommended Corrective Actions. 

 

 ST meets independently to review 
Recommended Corrective Actions. 

 



 PRT to address “run through” switches. 
 On-site training by PRT on how to make outbound 

reverse movements in train yards. 

 Installing loud speakers to improve yard 
communication. 

 Painting of track switches to enhance visibility.  

 Lighting improvements.  

 



 Creation of C3RS Poster. 

 



 PRT developed a separate daily speed restrictions 

bulletin order, reducing the amount of written 

directives (Form D).  



 Changing the cab design to allow paperwork to 

be kept in sight.   

 



Posting speed restriction “reminder” signs at station 

stops that fall within the temporary speed limits. 

 



 Creating a new Safety Job Briefing checklist. 

 



 Replacement of side-door windows (tinted to 
clear) on multilevel coaches to improve crew 
visibility of platforms at night. 

 



 With the primary focus of C3RS being the 

reduction of Human Factor Accidents, this 

program addresses current trends in rail 

accident data. 

 Helps to further the goal of creating a positive 

safety culture in the railroad industry. 

 Can help shift the overall railroad culture from 

discipline based to non-punitive by 

demonstrating the railroad’s commitment to 

reducing accidents and incidents.  

 


