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FEDERAL RAILROAD ADMINISTRATION 

Dallas to Houston High-Speed Rail 
Environmental Impact Statement 

Public Scoping Meeting 

Dallas, Texas 

October 21, 2014 



FEDERAL RAILROAD ADMINISTRATION 

• Introductions 
• Purpose of Scoping 
• Proposed Project 
• National Environmental Policy Act (NEPA) Process 
• Initial Screening Analysis 
• Agency/Public Involvement 
• Next Steps 
• Public Comment Session 

Agenda 
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FEDERAL RAILROAD ADMINISTRATION 

• To obtain public and 
agency input to be used in 
determining major issues 
and impacts 

• This input is used in the 
proposed project 
decision-making process   

• This is then documented in 
the Environmental Impact 
Statement 
 

Purpose of Scoping 
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FEDERAL RAILROAD ADMINISTRATION 

• An Environmental Impact Statement (EIS) is a document 
that describes the impacts on the environment as a result 
of a proposed action 

• Mandated by NEPA for major federal projects 
• The document provides project information, such as: 

– Reasons for the proposed project  
– Alternatives considered 
– Comparison of alternatives  
– Environmental study areas 
– Possible environmental impacts 
– Proposed mitigation of environmental impacts 
– Preferred Alternative  

 
 

What is an EIS? 
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FEDERAL RAILROAD ADMINISTRATION 

PROPOSED ACTION 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

What is High-Speed Rail (HSR)? 

Streetcar 

Light Rail Transit 

High-Speed 
Passenger Rail 

Commuter 
Passenger Rail 
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FEDERAL RAILROAD ADMINISTRATION 

Is There a Need for HSR between 
Dallas and Houston? 
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FEDERAL RAILROAD ADMINISTRATION 

Is There a Need for HSR between 
Dallas and Houston? 
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FEDERAL RAILROAD ADMINISTRATION 

• Air travel between 
Dallas and Houston 
– 65 minute travel 

time 
– Minimum 60 minute 

gate time  
– Subject to bad 

weather 

Is There a Need for HSR between 
Dallas and Houston? 
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FEDERAL RAILROAD ADMINISTRATION 

• Need for alternative transportation option to 
serve significant and growing population centers  

• Ideal distance 
– Dallas to Houston: 240 miles 
– Travel by HSR is less than 90 minutes 

• Ideal location and topography 
– Straight 
– Flat 
– Undeveloped 
– No tunnels  

 

Why Here? 
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FEDERAL RAILROAD ADMINISTRATION 

• 240-mile high-speed passenger rail between Dallas 
and Houston 

• Bullet train technology – N700-I Tokaido Shinkansen 
• 90-minute travel time 
• Speeds up to 205 mph 
• “Closed” railroad system (dedicated to HSR) 
• Terminal stations in Dallas and Houston with potential 

for an intermediate station 
• Privately funded 

What is the Proposed Project? 
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FEDERAL RAILROAD ADMINISTRATION 

Who is Involved? 

Applicant Approving Agencies 

Contractors 
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FEDERAL RAILROAD ADMINISTRATION 

NEPA PROCESS 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Federal law that outlines policies to consider the 
environment and  
– Provides environmental information to public officials and 

citizens before decisions are made and before actions are 
taken 

– Informs decision-makers and the public of reasonable 
alternatives which would avoid or minimize adverse impacts 
or enhance the quality of the human environment 

• Public involvement is a key part of the NEPA process 
– Scoping 
– Draft EIS 

 
 

What is NEPA? 
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FEDERAL RAILROAD ADMINISTRATION 

• FRA must approve system safety 
• Rule of Particular Applicability (RPA) 

– No HSR regulations currently exist in US 
– Will describe how system will be regulated 

• Project will require approvals from numerous 
federal agencies 
 
 
 

• Thus, NEPA applies 

What is the Federal Action? 

– FRA 
– FHWA 
– USFWS 

– USACE 
– EPA 
– FTA 
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FEDERAL RAILROAD ADMINISTRATION 

• INSERT NEPA PROCESS 

What is the NEPA Process? 
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FEDERAL RAILROAD ADMINISTRATION 

• Purpose   
To construct and operate reliable, safe and economically viable 
passenger high-speed rail service between Dallas and Houston 

• Need 
To address mobility- and congestion-related issues in the I-45 
corridor 
 

To approve the Applicant’s proposed high-speed rail investment 
and meet FRA’s mission to “enable the safe, reliable movement 
of people and goods for a strong America, now and in the 
future” 
 

To provide connectivity to regional transportation systems 
 
To support all federal approvals and permits 

Purpose and Need 
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FEDERAL RAILROAD ADMINISTRATION 

ALTERNATIVES CONSIDERED 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

Screening and Evaluation Process 
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FEDERAL RAILROAD ADMINISTRATION 

• Our approach to developing alignments 
– Optimize alignment for maximum operating speed 
– Minimize right-of-way requirements 
– Minimize risks to safe train operations 
– Maximize connectivity to regional transportation 

systems 
– Minimize required grade separations with roadways 

and freight rail 
– Minimize construction impacts and costs 
– Minimize environmental impacts 

Development of Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

• Four primary 
corridors 
– I-45 
– UPRR 
– BNSF RR 
– Utility 

• Nine 
alternatives 

Identifying 
Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

• Qualitative and quantitative criteria tied to 
Purpose and Need 

• Criteria grouped into three categories 
– Financial and Project Delivery Considerations 
– Engineering Considerations 
– Environmental Considerations 

• “Stop Light” chart used to visually assess strengths 
and weaknesses of each alternative 

• FRA reviewed and verified criteria used to identify 
the alternative alignments for detailed evaluation 
in the DEIS 

Alternatives Screening Process 
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FEDERAL RAILROAD ADMINISTRATION 

• Applicant’s focus is on financial and project delivery 
considerations 

• FRA evaluated from a number of perspectives 

 

Scoring – Equally Weighted Results 

BNSF w/ 
Option 1

BNSF w/ 
Option 2

BNSF w/ 
Option 3

BNSF w/ 
Option 4

I-45 w/ 
Hardy 

Option
I-45 UPRR

Utility 
Corridor
w/ I-45

Utility 
Corridor

Weighting Group

1 Financial Considerations 2.9 2.1 2.3 2.6 1.3 1.3 2.1 2.1 2.9
1 Engineering Considerations 2.0 1.7 1.7 1.7 1.7 1.7 1.6 2.1 2.6
1 Environmental Considerations 1.8 1.8 1.8 1.8 1.8 1.8 2.0 1.8 2.1

6.6 5.6 5.8 6.1 4.8 4.8 5.7 6.1 7.5

LEGEND >6.5 Recommended for further evaluation

5.0 - 6.4 Not recommended for further evaluation, but these alternatives 
may be re-evaluated upon introduction of new data.

<5.0 Not recommended for further evaluation

FINAL Alternative Score

Alternative Evaluation 
Stoplight Chart

Alternative

Results Summary
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FEDERAL RAILROAD ADMINISTRATION 

• Sensitivity analysis to determine strength of these two 
alternatives 

• Weighting did not impact their ranking with the other 
seven alternatives 

Scoring – Sensitivity Analysis 

BNSF w/ 
Option 1

BNSF w/ 
Option 2

BNSF w/ 
Option 3

BNSF w/ 
Option 4

I-45 w/ 
Hardy 

Option
I-45 UPRR

Utility 
Corridor
w/ I-45

Utility 
Corridor

Weighting Group

1 Financial Considerations 2.9 2.1 2.3 2.6 1.3 1.3 2.1 2.1 2.9
1 Engineering Considerations 2.0 1.7 1.7 1.7 1.7 1.7 1.6 2.1 2.6
2 Environmental Considerations 3.6 3.6 3.6 3.6 3.6 3.6 4.0 3.6 4.2

8.4 7.4 7.6 7.8 6.6 6.6 7.7 7.8 9.7

LEGEND >8.0 Recommended for further evaluation

7.0 - 7.9 Not recommended for further evaluation, but these alternatives 
may be re-evaluated upon introduction of new data.

<7.0 Not recommended for further evaluation

FINAL Alternative Score

Alternative Evaluation 
Stoplight Chart

Alternative

Results Summary
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FEDERAL RAILROAD ADMINISTRATION 

• Alternatives for 
detailed 
evaluation 
– BNSF Option 1 
– Utility 

Alternative 

Screening 
Results 
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FEDERAL RAILROAD ADMINISTRATION 

• Alternatives considered, but eliminated from 
further evaluation 
– BNSF Option 2 
– BNSF Option 3 
– BNSF Option 4 
– I-45 Hardy Option 
– I-45 
– UPRR 
– Utility Corridor with I-45 

 

Screening Results 
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FEDERAL RAILROAD ADMINISTRATION 

• Tied to specific alternative alignments 
• Screening criteria  

– Availability of property 
– Access to rail alignment corridors being studied 
– Access to public transportation network 
– Access to highway/roadway network 
– Annual ridership and revenue potential 
– Relative “Last Mile” Costs 
– Station area development potential 

Initial Station Screening Criteria 
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FEDERAL RAILROAD ADMINISTRATION 

• Dallas Station 
Alternatives 
– Three 

alternatives 
– Each served by 

all alternative 
alignments 
 
 

 

Station 
Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

Station 
Alternatives 

• Intermediate 
Station 
Alternative 
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FEDERAL RAILROAD ADMINISTRATION 

• Houston Station 
Alternatives 
– Several 

alternatives 
– Stations 

dependent on 
alternative 
alignment 

 

Station 
Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

• Property availability 
• Access to transportation network 
• Refined annual ridership and revenue potential 
• Refined relative “Last Mile” costs 
• Potential impacts to the surrounding 

communities 
• Station area development potential 

 

Additional Analyses Required 
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FEDERAL RAILROAD ADMINISTRATION 

ENVIRONMENTAL ANALYSIS 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Transportation 
• Land Use 
• Socioeconomic & Demographic 

Conditions 
• Neighborhoods, Community 

Services & Facilities 
• Cultural, Historic & Archaeological 

Resources 
• Water Quality 
• Floodplains 
• Waters of the US (wetlands) 
• Natural Resources & Ecosystems 
• Soils & Geology 

• Hazardous Materials 
• Noise & Vibration 
• Electromagnetic Fields (EMF) 
• Air Quality 
• Greenhouse Gas (GHG)/Climate 

Change 
• Safety & Security 
• Utilities 
• Construction 
• Environmental Justice 
• Energy 

Environmental Resource Areas 
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FEDERAL RAILROAD ADMINISTRATION 

PUBLIC AND AGENCY 
INVOLVEMENT 

Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Agency Stakeholder Involvement Plan (ASIP) 
• Public Scoping Meetings 
• Agency Coordination 
• Opportunities for specific geographic and issue 

input 
• Project Website 
• Toll-free telephone hotline 

Agency/Public Involvement 
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FEDERAL RAILROAD ADMINISTRATION 

• October 21, 2014 
Dallas Infomart 
1950 N. Stemmons Frwy #7000, Dallas, TX 

• October 22, 2014 
IOOF Event Center 
601 N. 45th St., Corsicana, TX 

• October 23, 2014 
Teague Community Center 
511 Main St., Teague, TX 

• October 27, 2014 
Brazos Center 
3232 Briarcrest Dr., Bryan, TX 

• October 28, 2014 
Veterans Conference Center 
455 SH 75 N. Huntsville, TX 

• October 29, 2014 
NRG Center, Second Floor 
1 Reliant Parkway, Houston, TX 

Scoping Meetings 
Open House:  4:30 – 6:30 pm 

Presentation:  6:30 – 7:00 pm 

Public Comment Session:  7:00 – 8:00 pm 

 

36 



FEDERAL RAILROAD ADMINISTRATION 

 

EIS Website 
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FEDERAL RAILROAD ADMINISTRATION 

• Federal 
– DOI/NPS 
– EPA* 
– FHWA* 
– FTA* 
– HUD 
– USACE* 
– USCG 
– USDA 
– USFWS* 
– Tribal entities 

 

• State 
– THC – initiated October 

7th 
– TPWD 
– TCEQ 
– GLO 

• Local stakeholders 
– DART/Houston Metro 
– Municipalities/counties 
– MPOs 

 
 

 

Agency Coordination  

* Indicates preliminary desire to act as Cooperating Agency 
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FEDERAL RAILROAD ADMINISTRATION 

Cultural Resources and Public Involvement 

• National Historic 
Preservation Act 
of 1966 

• Must consider the 
effects of 
proposed action 
on historic 
properties  

• Public 
participation is 
required 
throughout the 
process 

39 

Initiate Section 106 Process 

Identify Historic Properties 

Assess Adverse Effects 

Consult with Texas State Historic 
Preservation Officer 
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FEDERAL RAILROAD ADMINISTRATION 

NEXT STEPS 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Scoping Period Ends – November 14 
– Submit a comment today 
– Email a comment (DallasHoustonHSR@urs.com) 
– Submit a comment on the website 

• For comments to be included in the Scoping Report they 
must be submitted by November 14 

• Comments after November 14 will still be considered 
• Follow us on dallashoustonhsr.com 
• Questions? Call our project hotline at 1-844-541-1875 

 

What Can You Do? 
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FEDERAL RAILROAD ADMINISTRATION 

• Detailed Evaluation of Alternatives (Dec 2014) 
• Preliminary Draft EIS (Spring 2015) 
• Draft EIS (Summer/Fall 2015) 
• Public Hearing (Fall 2015) 
• Final EIS (Spring 2016) 
• ROD (Summer 2016) 

Schedule 
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FEDERAL RAILROAD ADMINISTRATION 

PUBLIC COMMENT SESSION 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Each speaker granted three minutes 
• Comments should relate to 

– NEPA process 
– Alternatives  
– Anticipated issues and impacts 

• Comments will be documented 
 

 

Public Comment Session 
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FEDERAL RAILROAD ADMINISTRATION 

THANK YOU 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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Dallas to Houston High-Speed Rail Environmental Impact Statement 

December 2014 Public Scoping Meetings

Scoping Report  



FEDERAL RAILROAD ADMINISTRATION 

Dallas to Houston High-Speed Rail 
Environmental Impact Statement 

Public Scoping Meeting 

Waxahachie, Texas 

December 1, 2014 



FEDERAL RAILROAD ADMINISTRATION 

• Introductions 
• Purpose of Scoping 
• Proposed Project 
• National Environmental Policy Act (NEPA) Process 
• Initial Screening Analysis 
• Agency/Public Involvement 
• Next Steps 
• Public Comment Session 

Agenda 
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FEDERAL RAILROAD ADMINISTRATION 

• To obtain public and 
agency input to be used in 
determining major issues 
and impacts 

• This input is used in the 
proposed project 
decision-making process   

• This is then documented in 
the Environmental Impact 
Statement 
 

Purpose of Scoping 
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FEDERAL RAILROAD ADMINISTRATION 

• An Environmental Impact Statement (EIS) is a document 
that describes the impacts on the environment as a result 
of a proposed action 

• Mandated by NEPA for major federal projects 
• The document provides project information, such as: 

– Reasons for the proposed project  
– Alternatives considered 
– Comparison of alternatives  
– Environmental study areas 
– Possible environmental impacts 
– Proposed mitigation of environmental impacts 
– Preferred Alternative  

 
 

What is an EIS? 
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FEDERAL RAILROAD ADMINISTRATION 

PROPOSED ACTION 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

What is High-Speed Rail (HSR)? 

Streetcar 

Light Rail Transit 

High-Speed 
Passenger Rail 

Commuter 
Passenger Rail 
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FEDERAL RAILROAD ADMINISTRATION 

Is There a Need for HSR between 
Dallas and Houston? 
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FEDERAL RAILROAD ADMINISTRATION 

Is There a Need for HSR between 
Dallas and Houston? 
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FEDERAL RAILROAD ADMINISTRATION 

• Air travel between 
Dallas and Houston 
– 65 minute travel 

time 
– Minimum 60 minute 

gate time  
– Subject to bad 

weather 

Is There a Need for HSR between 
Dallas and Houston? 
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FEDERAL RAILROAD ADMINISTRATION 

• Need for alternative transportation option to 
serve significant and growing population centers  

• Ideal distance 
– Dallas to Houston: 240 miles 
– Travel by HSR is less than 90 minutes 

• Ideal location and topography 
– Straight 
– Flat 
– Rural 
– No tunnels  

 

Why Here? 
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FEDERAL RAILROAD ADMINISTRATION 

• 240-mile high-speed passenger rail between Dallas 
and Houston 

• Bullet train technology – N700-I Tokaido Shinkansen 
• 90-minute travel time 
• Speeds up to 205 mph 
• “Closed” railroad system (dedicated to HSR) 
• Terminal stations in Dallas and Houston with potential 

for an intermediate station 
• Privately funded 

What is the Proposed Project? 
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FEDERAL RAILROAD ADMINISTRATION 

Who is Involved? 

Applicant Approving Agencies 

Contractors 
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FEDERAL RAILROAD ADMINISTRATION 

NEPA PROCESS 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Federal law that outlines policies to consider the 
environment and  
– Provides environmental information to public officials and 

citizens before decisions are made and before actions are 
taken 

– Informs decision-makers and the public of reasonable 
alternatives which would avoid or minimize adverse impacts 
or enhance the quality of the human environment 

• Public involvement is a key part of the NEPA process 
– Scoping 
– Draft EIS 

 
 

What is NEPA? 
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FEDERAL RAILROAD ADMINISTRATION 

• FRA must approve system safety 
• Rule of Particular Applicability (RPA) 

– No HSR regulations currently exist in US 
– Will describe how system will be regulated 

• Project will require approvals from numerous 
federal agencies 
 
 
 

• Thus, NEPA applies 

What is the Federal Action? 

– FRA 
– FHWA 
– USFWS 

– USACE 
– EPA 
– FTA 
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FEDERAL RAILROAD ADMINISTRATION 

• INSERT NEPA PROCESS 

What is the NEPA Process? 
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FEDERAL RAILROAD ADMINISTRATION 

• Purpose   
To construct and operate reliable, safe and economically viable 
passenger high-speed rail service between Dallas and Houston 

• Need 
To address mobility- and congestion-related issues in the I-45 
corridor 
 

To approve the Applicant’s proposed high-speed rail investment 
and meet FRA’s mission to “enable the safe, reliable movement 
of people and goods for a strong America, now and in the 
future” 
 

To provide connectivity to regional transportation systems 
 
To support all federal approvals and permits 

Purpose and Need 
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FEDERAL RAILROAD ADMINISTRATION 

ALTERNATIVES CONSIDERED 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

Screening and Evaluation Process 
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FEDERAL RAILROAD ADMINISTRATION 

• Our approach to developing alignments 
– Optimize alignment for maximum operating speed 
– Minimize right-of-way requirements 
– Minimize risks to safe train operations 
– Maximize connectivity to regional transportation 

systems 
– Minimize required grade separations with roadways 

and freight rail 
– Minimize construction impacts and costs 
– Minimize environmental impacts 

Development of Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

• Four primary 
corridors 
– I-45 
– UPRR 
– BNSF RR 
– Utility 

• Nine 
alternatives 

Identifying 
Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

• Qualitative and quantitative criteria tied to 
Purpose and Need 

• Criteria grouped into three categories 
– Financial and Project Delivery Considerations 
– Engineering Considerations 
– Environmental Considerations 

• “Stop Light” chart used to visually assess strengths 
and weaknesses of each alternative 

• FRA reviewed and verified criteria used to identify 
the alternative alignments for detailed evaluation 
in the DEIS 

Alternatives Screening Process 
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FEDERAL RAILROAD ADMINISTRATION 

• Applicant’s focus is on financial and project delivery 
considerations 

• FRA evaluated from a number of perspectives 

 

Scoring – Equally Weighted Results 

BNSF w/ 
Option 1

BNSF w/ 
Option 2

BNSF w/ 
Option 3

BNSF w/ 
Option 4

I-45 w/ 
Hardy 

Option
I-45 UPRR

Utility 
Corridor
w/ I-45

Utility 
Corridor

Weighting Group

1 Financial Considerations 2.9 2.1 2.3 2.6 1.3 1.3 2.1 2.1 2.9
1 Engineering Considerations 2.0 1.7 1.7 1.7 1.7 1.7 1.6 2.1 2.6
1 Environmental Considerations 1.8 1.8 1.8 1.8 1.8 1.8 2.0 1.8 2.1

6.6 5.6 5.8 6.1 4.8 4.8 5.7 6.1 7.5

LEGEND >6.5 Recommended for further evaluation

5.0 - 6.4 Not recommended for further evaluation, but these alternatives 
may be re-evaluated upon introduction of new data.

<5.0 Not recommended for further evaluation

FINAL Alternative Score

Alternative Evaluation 
Stoplight Chart

Alternative

Results Summary
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FEDERAL RAILROAD ADMINISTRATION 

• Sensitivity analysis to determine strength of these two 
alternatives 

• Weighting did not impact their ranking with the other 
seven alternatives 

Scoring – Sensitivity Analysis 

BNSF w/ 
Option 1

BNSF w/ 
Option 2

BNSF w/ 
Option 3

BNSF w/ 
Option 4

I-45 w/ 
Hardy 

Option
I-45 UPRR

Utility 
Corridor
w/ I-45

Utility 
Corridor

Weighting Group

1 Financial Considerations 2.9 2.1 2.3 2.6 1.3 1.3 2.1 2.1 2.9
1 Engineering Considerations 2.0 1.7 1.7 1.7 1.7 1.7 1.6 2.1 2.6
2 Environmental Considerations 3.6 3.6 3.6 3.6 3.6 3.6 4.0 3.6 4.2

8.4 7.4 7.6 7.8 6.6 6.6 7.7 7.8 9.7

LEGEND >8.0 Recommended for further evaluation

7.0 - 7.9 Not recommended for further evaluation, but these alternatives 
may be re-evaluated upon introduction of new data.

<7.0 Not recommended for further evaluation

FINAL Alternative Score

Alternative Evaluation 
Stoplight Chart

Alternative

Results Summary
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FEDERAL RAILROAD ADMINISTRATION 

• Alternatives for 
detailed 
evaluation 
– BNSF Option 1 
– Utility 

Alternative 

Screening 
Results 
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FEDERAL RAILROAD ADMINISTRATION 

• Alternatives considered, but eliminated from 
further evaluation 
– BNSF Option 2 
– BNSF Option 3 
– BNSF Option 4 
– I-45 Hardy Option 
– I-45 
– UPRR 
– Utility Corridor with I-45 

 

Screening Results 
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FEDERAL RAILROAD ADMINISTRATION 

• Tied to specific alternative alignments 
• Screening criteria  

– Availability of property 
– Access to rail alignment corridors being studied 
– Access to public transportation network 
– Access to highway/roadway network 
– Annual ridership and revenue potential 
– Relative “Last Mile” Costs 
– Station area development potential 

Initial Station Screening Criteria 
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FEDERAL RAILROAD ADMINISTRATION 

• Dallas Station 
Alternatives 
– Three 

alternatives 
– Each served by 

all alternative 
alignments 
 
 

 

Station 
Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

Station 
Alternatives 

• Intermediate 
Station 
Alternative 
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FEDERAL RAILROAD ADMINISTRATION 

• Houston Station 
Alternatives 
– Several 

alternatives 
– Stations 

dependent on 
alternative 
alignment 

 

Station 
Alternatives 
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FEDERAL RAILROAD ADMINISTRATION 

• Property availability 
• Access to transportation network 
• Refined annual ridership and revenue potential 
• Refined relative “Last Mile” costs 
• Potential impacts to the surrounding 

communities 
• Station area development potential 

 

Additional Analyses Required 
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FEDERAL RAILROAD ADMINISTRATION 

ENVIRONMENTAL ANALYSIS 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Transportation 
• Land Use 
• Socioeconomic & Demographic 

Conditions 
• Neighborhoods, Community 

Services & Facilities 
• Cultural, Historic & Archaeological 

Resources 
• Water Quality 
• Floodplains 
• Waters of the US (wetlands) 
• Natural Resources & Ecosystems 
• Soils & Geology 

• Hazardous Materials 
• Noise & Vibration 
• Electromagnetic Fields (EMF) 
• Air Quality 
• Greenhouse Gas (GHG)/Climate 

Change 
• Safety & Security 
• Utilities 
• Construction 
• Environmental Justice 
• Energy 

Environmental Resource Areas 
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FEDERAL RAILROAD ADMINISTRATION 

PUBLIC AND AGENCY 
INVOLVEMENT 

Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Agency Stakeholder Involvement Plan (ASIP) 
• Public Scoping Meetings 
• Agency Coordination 
• Opportunities for specific geographic and issue 

input 
• Project Website 
• Toll-free telephone hotline 

Agency/Public Involvement 
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FEDERAL RAILROAD ADMINISTRATION 

• October 21, 2014 
Dallas Infomart 
1950 N. Stemmons Frwy #7000, Dallas, TX 

• October 22, 2014 
IOOF Event Center 
601 N. 45th St., Corsicana, TX 

• October 23, 2014 
Teague Community Center 
511 Main St., Teague, TX 

• October 27, 2014 
Brazos Center 
3232 Briarcrest Dr., Bryan, TX 

• October 28, 2014 
Veterans Conference Center 
455 SH 75 N. Huntsville, TX 

• October 29, 2014 
NRG Center, Second Floor 
1 Reliant Parkway, Houston, TX 

• December 1, 2014 
Jewett Civic Center 
111 North Robinson, Jewett, TX 

• December 1, 2014 
Waxahachie Civic Center  
2000 Civic Center Ln., Waxahachie, TX 

• December 2, 2014 
Truman Kimbro Convention Center 
111 West Trinity St., Madisonville, TX 

• December 2, 2014 
Waller High School Auditorium 
20950 Fields Store Rd., Waller, TX 

• December 3, 2014 
Lone Star College 
Beckendorf Conference Center 
30555 Tomball Pkwy., Tomball, TX 

• December 4, 2014 
Grimes County Expo Center 
5220 F.M. 3455, Navasota, TX 

 

Scoping Meetings 
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Open House:  4:30 – 6:30 pm 

Presentation:  6:30 – 7:00 pm 

Public Comment Session:  7:00 – 8:00 pm 

 



FEDERAL RAILROAD ADMINISTRATION 

 

EIS Website 
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FEDERAL RAILROAD ADMINISTRATION 

• Federal 
– DOI/NPS 
– EPA* 
– FHWA* 
– FTA* 
– HUD 
– USACE* 
– USCG 
– USDA 
– USFWS* 
– Tribal entities 

 

• State 
– THC – initiated October 

7th 
– TPWD 
– TCEQ 
– GLO 

• Local stakeholders 
– DART/Houston Metro 
– Municipalities/counties 
– MPOs 

 
 

 

Agency Coordination  

* Indicates preliminary desire to act as Cooperating Agency 
 

38 



FEDERAL RAILROAD ADMINISTRATION 

Cultural Resources and Public Involvement 

• National Historic 
Preservation Act 
of 1966 

• Must consider the 
effects of 
proposed action 
on historic 
properties  

• Public 
participation is 
required 
throughout the 
process 
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Initiate Section 106 Process 

Identify Historic Properties 

Assess Adverse Effects 

Consult with Texas State Historic 
Preservation Officer 
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FEDERAL RAILROAD ADMINISTRATION 

NEXT STEPS 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Extended Scoping Period Ends – January 9, 2015 
– Submit a comment today 
– Email a comment (DallasHoustonHSR@urs.com) 
– Submit a comment on the website 

• For comments to be included in the Scoping Report they 
must be submitted by January 9, 2015 

• Comments after January 9, 2015 will still be considered 
• Follow us on dallashoustonhsr.com 
• Questions? Call our project hotline at 1-844-541-1875 

 

What Can You Do? 
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mailto:DallasHoustonHSR@urs.com


FEDERAL RAILROAD ADMINISTRATION 

• Detailed Evaluation of Alternatives (Dec 2014) 
• Preliminary Draft EIS (Spring 2015) 
• Draft EIS (Summer/Fall 2015) 
• Public Hearing (Fall 2015) 
• Final EIS (Spring 2016) 
• ROD (Summer 2016) 
 

DUE TO EXTENDED SCOPING PERIOD 
 SCHEDULE IS BEING REVISED 

Schedule 
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FEDERAL RAILROAD ADMINISTRATION 

PUBLIC COMMENT SESSION 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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FEDERAL RAILROAD ADMINISTRATION 

• Each speaker granted three minutes 
• Comments should relate to 

– NEPA process 
– Alternatives  
– Anticipated issues and impacts 

• Comments will be documented 
 

 

Public Comment Session 
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FEDERAL RAILROAD ADMINISTRATION 

THANK YOU 
Dallas to Houston High-Speed Rail Environmental Impact Statement 
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Appendix D.2 – Station Exhibits 

Scoping Report  



Welcome
to the Dallas to Houston High-Speed Rail

Environmental Impact Statement (EIS)
Public Scoping Meeting



Dallas to Houston High-Speed Rail

Project Overview
•	240-mile high-speed passenger rail between Dallas and Houston
•	Bullet train technology – N700 Tokaido Shinkansen
•	90-minute travel time with speeds up to 205 mph
•	“Closed” railroad system (dedicated to HSR)
•	Terminal stations in Dallas and Houston with potential for an 

intermediate station (exact locations yet to be determined)
•	Privately funded

Project Objectives
•	Safe for passengers and communities
•	Provide alternative mode to meet transportation needs
•	Minimize impacts to the environment 
•	Build near existing roads, railroads and transmission lines
•	Improve passenger accessibility and connectivity to regional 

transportation systems
•	Economically viable



Project Organization and Agency Responsibilities

Applicant

Project Organization

Approving Agencies

Federal Railroad  
Administration

For this project, FRA must approve the Applicant’s high-speed rail 
technology and operating rules to ensure safety.

FRA
•	 Serve as joint lead (federal) agency
•	 Ensure compliance with environmental regulations
•	 Direct and coordinate the EIS process
•	 Gather input from the public
•	 Organize and conduct public workshops and meetings
•	 Develop EIS and record of decision
•	 Approve railroad system safety

Responsibilities
TxDOT
•	 Serve as joint lead (state) agency
•	 Provide technical expertise
•	 Support public involvement
•	 Coordinate with statewide planning efforts



Draft Purpose and Need for Project

Purpose
•	To construct and operate reliable, safe and economically viable passenger high-speed rail service between Dallas 

and Houston

Need
•	To address mobility and congestion along the Interstate 45 (I-45) corridor 

–	 Average automobile travel time between the two regions is projected to increase from 5 to 6.5 hours by 2035 
–	 Average automobile travel speeds are projected to decrease from 60 mph to 40 mph by 2035 
–	 Average travel time between the regions’ airports is approximately 65 minutes plus a minimum of one hour  
			 gate time and is sensitive to delays resulting from inclement weather 
–	 While additional roadway capacity may be provided, additional capacity will not significantly reduce  
			 travel time and congestion 
–	 Existing and future congestion increases air pollution, wastes energy, and adds costs and time to the public 
–	 Automobile accidents in the I-45 corridor are frequent and cause additional congestion delay

•	To approve the Applicant’s proposed high-speed rail investment and meet FRA’s mission to “enable the safe,  
reliable, and efficient movement of people and goods for a strong America, now and in the future” 



National Environmental Policy Act Process

We are here

Draft EIS is Made 
Available for

Public Review

FRA Approves Draft EIS 
and Circulates for

Public and Agency Review

Agency Scoping/
Public Scoping

Meetings

Final Screening of Alternatives
Engineering Analysis
Environmental Analysis
Agency Coordination
Identify Preferred Alternative
Document Preparation

FRA/TxDOT
Review Draft EIS

Public and
Agency

Comment Period
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Comments
Incorporated
into Final EIS

FRA/
TxDOT

Review of
Final EIS

Identification
and Screening
of Alternatives

FRA
Approves 
Final EIS

and
Circulates

FRA Issues
Record of
Decision

(ROD)

Public
Hearing

FRA Publishes 
Notice of Intent

(NOI)



Environmental Resource Areas to be Evaluated in the EIS

•	Transportation
•	Land Use
•	Socioeconomic & Demographic Conditions
•	Neighborhoods, Community Services & Facilities
•	Cultural, Historic & Archaeological Resources
•	Water Quality
•	Floodplains
•	Waters of the US (wetlands)
•	Natural Resources & Ecosystems
•	Soils & Geology
•	Hazardous Materials
•	Noise & Vibration
•	Electromagnetic Fields (EMF)
•	Air Quality
•	Greenhouse Gas (GHG)/Climate Change
•	Safety & Security
•	Utilities
•	Construction
•	Environmental Justice
•	Energy
Methodology and approach for evaluating these resources will be posted on dallashoustonhsr.com



Public and Agency Involvement

•	 Public Scoping Meetings 
– October 21st – Dallas 
– October 22nd – Corsicana 
– October 23rd – Teague  
– October 27th – Bryan 
– October 28th – Huntsville 
– October 29th – Houston

•	 Agency Coordination
•	 Project Website: dallashoustonhsr.com
•	 1-800 number
•	 Newsletters and other outreach materials
•	 Project Email: dallashoustonhsr.com



Project Schedule

2014 2015 2016 2017 - 2021

Notice of Intent Published
(June 25)

Public Scoping Meetings
(Late October)

Scoping Report

Newsletter Released

Notice of Availability Published

Public Hearings

Newsletter Released

Notice of Availability Published

Initial
Screening of
Alternatives

Field Work Begins
Environmental Clearance

(Record of Decision)

Draft EIS
Released

Final EIS
Released

Start of Project Final
Design Construction

Begin Testing and
Commissioning

 

Begin Service
Operations

   FRA Approves
Railroad Operations

On-Going Public Involvement
(Stakeholders / Agencies / Affected Communities)



Alternative Screening and Evaluation Process
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Step 2Step 1

TCR Alternatives

Public Scoping Alternatives

Final Alternatives Preferred Alternative

Preliminary alternatives are identified as those that meet the operational, 
technical, and economic goals of the applicant. Additional alternatives identified 
through public scoping may be also evaluated. Evaluation measures may be 
qualitative at this stage. FRA will conduct an initial screening analyis to identify 
which alternatives will be carried forward into the draft EIS.

Final alternatives are those that best 
meet the purpose and need of the 
project. In addition to the evaluation 
measures used in the preliminary step, 
additional analysis will be required to 
quantitatively measure potential impacts.

Through the DEIS, a 
preferred alternative will 
emerge that meets the 
business case requirements 
and the project’s purpose 
and need.

FRA Screening Evaluation



Alternative Alignments Considered

•	Our approach to developing alignments
		 – Initial alignments considered were identified as 

			 three potential rail corridors in the  
			 2010 Texas Rail Plan

	 – Optimize alignment for maximum 
				  operating speed
	 – Minimize right-of-way requirements
	 – Minimize risks to safe train operations
	 – Maximize connectivity to regional  

			 transportation systems
	 – Minimize required grade separations with  

			 roadways and freight rail
	 – Minimize construction impacts and costs
	 – Minimize environmental impacts



Alternatives Screening Process

What We Consider in Selecting Reasonable Alignments
•	Qualitative and quantitative criteria tied to Purpose and Need

•	Criteria grouped into three categories

	 –	Financial and Project Delivery Considerations

	 –	Engineering Considerations

	 –	Environmental Considerations

•	“Stop Light” chart used to visually assess strengths and weaknesses of each  
alternative



Narrowing the Field of Potential Alternatives

Financial and 
Project Delivery 
Considerations

Scoring – Weighted Results
Engineering

Considerations

Environmental
Considerations



Identifying Possible Station Locations

•	General station locations considered to date are tied 
to specific alignment alternative

•	Specific station locations will be developed through 
the EIS process

•	What we will consider in determining feasible station 
alternatives: 
– Availability of property 
– Local land use and development plans

	 – Access to rail alignment corridors being studied
	 – Access to public transportation
	 – Access to highways/roadways
	 – Annual ridership
	 – Potential impacts to the surrounding communities
	 – Construction and operation cost to go the  

			 “last mile”
	 – Station area development potential

Intermediate Station

Dallas Station Alternatives

Houston Station Alternatives



The National Historic Preservation Act Section 106 Process

Initiate Section 106 Process
•	 Section 106 requires federal agencies to take into account the effects of an undertaking on historic properties, which are 			 
	 archaeological and historic sites included in the National Register of Historic Places or meet the criteria for inclusion
•	 Consulting parties are identified and a public involvement plan is initiated

Identify Historic Properties
•	 An area of potential effect for the project is defined
•	 Historic properties within the area of potential effect are identified through research and archeological and historic surveys

Assess Adverse Effects
•	 Potential adverse affects on historic properties are assessed based on criteria found in the Advisory Council on  
	 Historic Preservation regulations

Consult with Texas State Historic Preservation Officer
•	 Adverse effects are resolved through consultation with the State Historic Preservation Officer and other interested 	parties
•	 Consultation may result in a Memorandum of Agreement outlining measures to avoid, minimize, or mitigate adverse effects
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Appendix D.3 – Scoping Meeting Handouts  

Scoping Report  



What is  
High-Speed Rail?
Provides frequent, express 
service between major 
population centers 200–600 
miles apart, with few 
intermediate stops. Has top 
speeds of at least 150 mph on 
completely grade-separated, 
dedicated rights-of-way (with 
the possible exception of some 
shared track in terminal areas).  
Intended to relieve air and 
highway capacity constraints. 
(FRA, High Speed Rail Strategic 
Plan, April 2009) By comparison, 
traditional passenger rail service 
between cities generally travels 
at top speeds of 79 to 90 mph 
on shared track and makes 
numerous intermediate stops.

On Track
Dallas To Houston High-Speed Rail Environmental Impact Statement

Environmental Impact Statement  
Now Underway for High-Speed Rail 
between Dallas and Houston
A last minute request for a meeting in Dallas comes into your Houston office.  
A critically ill relative is taken to a Houston hospital while you’re in Dallas.  
How to get there quickly without traffic and parking worries? A new solution 
for rapid travel between the new cities is in the works. If the Federal Railroad 
Administration (FRA) approves the Dallas to Houston High-Speed Rail (HSR) 
proposed by a private company, the Texas Central Railway (TCR), for the first 
time it will be possible to take a fast passenger train between the two cities.  	

High-speed rail between Texas cities was first considered in the 1980s and 
several projects are currently under development including a leg from Fort 
Worth to Dallas that would connect to the Dallas to Houston HSR. The Texas 
Rail Plan prepared by the Texas Department of Transportation (TxDOT) in 2010 
presented a vision for high-speed rail in the state and identified the development 
of the Dallas to Houston High-Speed Rail project by a private applicant.  

High-Speed Rail in Texas
FRA, and its co-lead agency TxDOT, are currently overseeing the preparation 
of an Environmental Impact Statement (EIS) for the Dallas to Houston HSR 
project. This environmental document must be prepared and approved before 
the project can move forward. As proposed, the 240-mile Dallas to Houston 
HSR would provide reliable, safe, and economically viable passenger rail 
service using proven HSR technology between Dallas and Houston. It would 
offer an alternative to automobile travel on Interstate 45 or air travel between 
two major metropolitan areas. The proposed train vehicle is based on the 

October 2014

Federal Railroad
Administration

continued on page 2
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N700 Takaido Shinkansen—the bullet train currently in use in Japan. The 
Dallas to Houston HSR would travel at speeds up to 205 mph, resulting in a 
90-minute trip between the two cities. It would be a “closed” system meaning 
that the train would run on dedicated high-speed rail tracks that would not 
share any at-grade intersections with roadways or other train tracks (grade 
separated). Terminal stations would be located in Dallas and Houston with a 
possible intermediate station. 	

However, at this point neither the exact route of the proposed HSR nor the 
station locations have been determined. TCR has looked at nine possible 
alternative alignments and performed a detailed analysis of each one 
based on environmental, engineering, and financial and project delivery 
considerations.  The results: two alignments (page 3) that ranked the highest 
(i.e., the most strengths and least weaknesses). FRA has reviewed this analysis 
and performed additional assessments that have led them to concur with 
TCR’s evaluation. These two alternatives will undergo a detailed evaluation in 
the EIS.

Project Scoping –  
We want to hear from you!
At this stage in the EIS development, 
additional input is being sought from 
federal and state agencies, and the 
public on the proposed alternatives. This 
process, called scoping, consists of agency 

coordination meetings and a series of public scoping meetings to be held 
in October at six locations from Dallas to Houston (see table for locations 
and dates). Specifically the FRA is seeking comments and suggestions about 
the proposed routes and station locations, as well as information about 
the project area until November 14 when the scoping period officially 
ends. Comments received after November 14 will not be included in the 
official scoping summary but will still be considered by the project team. 
At the scoping meetings, participants will have a chance to review project 
materials, including the alternative evaluations completed thus far, as well as 
possible station locations. Project team members will be on hand to answer 
questions. You may submit comments in person at this meeting (either 
orally or in written form), online at dallashoustonhsr.com, or by email at 
dallashoustonhsr@urs.com or directly to FRA at Michael.johnsen@dot.gov.

Next Steps
The two alternatives, the no-build alternative, and any other alternatives that 
might emerge as a result of project scoping, will be evaluated and studied 
further in the EIS. This evaluation will include field work, data gathering and 
analysis of this information to determine the potential environmental impacts 
of the proposed project. Environmental impacts on air and water quality, land 
use, socioeconomics, neighborhoods, environmental justice, among other 
areas will be determined. This process will begin when scoping is complete 
in mid-November and will be completed in mid-2015 when a draft EIS will be 
issued for public and agency review. A series of public hearings will be held to 
formally gather public comments on the draft EIS. 

What is an 
Environmental 
Impact 
Statement? 
•	 The Environmental Impact 

Statement being prepared 
under FRA’s guidance is 
a document required by 
National Environmental 
Policy Act (NEPA) for large 
construction projects 
receiving federal funds, or in 
this case, requiring federal 
safety regulation.

•	 The FRA has authority 
to regulate the safety of 
railroads, including the 
proposed project and must 
approve the proposed 
action before it can be 
implemented. Current FRA 
regulations do not address 
equipment requirements 
for train speeds above 150 
mph. For this project, FRA’s 
approval of the Applicant’s 
high-speed rail technology 
through a Rule of Particular 
Applicability (regulations 
that apply to a specific 
railroad or a specific type of 
operation) constitutes the 
federal action.

•	 EIS discloses project 
information, describes the 
project and study areas, 
and analyzes possible 
environmental consequences 
associated with construction.

•	 Includes public involvement 
at beginning of EIS 
development and throughout 
the process

Environmental Impact Statement cont.
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Alternatives Selected for Detailed Evaluation in the Environmental Impact Statement

Utility Alternative
•	 More direct alignment 

through rural areas
•	 Fewer infrastructure impacts
•	 Least number of potential 

environmental impacts
•	 Least number of major 

structures and construction 
challenges

BNSF Option 1
Alternative 
•	 Closely follows transportation 

corridors through Houston 
suburbs

•	 Least number of major 
structures, grade separations, 
and environmental impacts of all 
alternatives following freight rail 
corridors 

•	 Fewer right-of-way requirements
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at a public scoping meeting: 
October 21, 2014	 October 27, 2014
Dallas Infomart	 Brazos Center
1950 N. Stemmons  Fwy  #7000	 3232 Briarcrest Dr.
Dallas, TX 75207	 Bryan, TX 77802

October 22, 2014	 October 28, 2014
IOOF Event Center 	 Veterans Conference Center
601 N 45th St.	 455 SH 75 North
Corsicana, TX 75110	 Huntsville, TX 77320

October 23, 2014	 October 29, 2014
Teague Community Center	 NRG Center/Second Floor
511 Main St.	 1 Reliant Parkway
Teague, TX 75860	 Houston, TX 77054 
	  	 (complimentary parking)

All public scoping meetings will begin at 4:30 with a two-hour open 
house during which participants may review and comment on 
project information (including proposed alternatives). FRA and TxDOT 
representatives will be available throughout the open house, along with 
their consultants, to answer questions and explain project information.

At 6:30 pm, an FRA representative will make a presentation on the proposed project, 
which will be followed by a public comment session from 7 – 8 pm.

 

Stay Involved in the 
Project:
To stay up to date, visit our project 
website at dallashoustonhsr.com; 
email: dallashoustonhsr@urs.com

Other project websites: 
https://www.fra.dot.gov/Page/
P0700

http://www.txdot.gov/inside-txdot/ 
division/rail.html

http://www.texascentral.com

Call: 1-800 (fill in later today)

Contact: Michael Johnsen, Lead 
Environmental Protection Specialist, 
FRA, at 1200 New Jersey Ave. SE,  
MS-20, Washington, D.C. 20590, 
email: Michael.johnsen@dot.gov

Please Join us

dallashoustonhsr.com



    
 
 
 

 
Dallas to Houston High-Speed Rail Project 

Environmental Impact Statement  
Public Scoping Meeting – Tuesday, October 21, 2014 

Dallas, TX 
COMMENTS 

______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
Name:_______________________________________________________________________
Address:_____________________________________________________________________
City, State, Zipcode:____________________________________________________________ 
Email:_______________________________________________________________________ 
 
 
 Please add me to the project mailing list 
 
Written comments may be turned in today, or mailed or emailed by November 14, 2014  
to:  
 
Nancy Gates 
PO Box 201088 
Austin, TX 78720-1088 
Email: DallasHoustonHSR@urs.com 
 
For more information, visit http://dallashoustonhsr.com or call 1-844-541-1875  
  



    
 
 
 

 
Proyecto Tren de Alta Velocidad de Dallas a Houston 

Declaración de Impacto Ambiental 
Reuniones Informativas Públicas – Martes, 21 de Octubre, 2014 

Dallas, TX 
COMENTARIOS 

______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
Nombre:______________________________________________________________________ 
Domicilio:_____________________________________________________________________
Ciudad, Estado, Código Postal:____________________________________________________ 
Correo Electónico:______________________________________________________________ 
 
 Por favor agregarme a la lista de correo del proyecto 
 
Los comentarios escritos se pueden entregar hoy, o enviarse por correo postal o 
electrónico antes del 14 de Noviembre, 2014 a:  
 
Nancy Gates 
PO Box 201088 
Austin, TX 78720-1088 
Email: DallasHoustonHSR@urs.com 
 
Para obtener más información, visite http://dallashoustonhsr.com o llame 1-844-541-1875 
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Appendix D.4 – Sign-In Sheets 

Scoping Report  
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