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Program Purpose & Funding Overview

* To fund Capital Projects across the United States to repair, replace, or
rehabilitate Qualified Railroad Assets to reduce the state of good repair
backlog and improve Intercity Passenger Rail performance

Notice of Funding Opportunity Overview

* Published in the Federal Register on Nov. 16, 2018
 $272.25 million available from fiscal year 2017-18 appropriations
* Applications due by 5 pm EDT on Monday, March 18, 2019

e Concurrent applications are allowed

* Indicate other program(s) where application has been submitted

(‘ U.S. Department of Transportation

Federal Railroad Administration



Key Definitions

* Primarily intended to replace, rehabilitate, or repair major infrastructure
assets used in Intercity Passenger Rail service

* Primarily intended to improve Intercity Passenger Rail performance

* Major Capital Project is a project with a proposed total project cost of
S300 million or greater

State of Good Repair

* Condition in which physical assets are performing at a level at least equal
to their as-built or as-modified design specification

* The life cycle cost of maintaining the assets is lower than the cost of
replacing them

* Assets are sustained through regular maintenance and replacement
programs

Northeast Corridor

* Main rail line between Boston, MA and the District of Columbia, and
branch lines to Harrisburg, PA, Springfield, MA, and Spuyten Duyvil, NY

(‘ U.S. Department of Transportation

Federal Railroad Administration



Key Definitions: Qualified Railroad Asset

o Owned or controlled by an eligible applicant

O Included in relevant planning and policy documents
e Capital Plan
* Off-NEC: State Rail Plan(s) and, as applicable, Transportation

Improvement Programs (TIP) or Statewide Transportation Improvement
Programs (STIP)

*  On-NEC: Currently approved NEC Commission Five-Year Capital
Investment Plan

0 Cost Sharing

*  Off-NEC: Subject to Amtrak State-Supported route cost sharing policy
(PRIIA 209), or a similar agreement specific to the project

*  On-NEC: Subject to Northeast Corridor Commuter and Intercity Passenger
Rail Cost Allocation Policy (PRIIA 212)

€ Not in a State of Good Repair

* As of the date of enactment of the Fixing America’s Surface Transportation
(FAST) Act (December 4, 2015)

U.S. Department of Transportation

(v Federal Railroad Administration




Eligible Applicants

» States (including the District of Columbia)

* Groups of States

* Interstate Compacts

* Public Agencies or Publicly Chartered Authorities established by
one or more States

* Political Subdivisions of States

 Amtrak

* Any combination of the above

Selection preference for applications submitted by multiple eligible applicants

Ineligible entities may be included as a partner on an
application submitted by one or more eligible applicants

(‘ U.S. Department of Transportation
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Non-Federal Match Requirements

Non-Federal Match

* Federal share of total costs shall not exceed 80 percent
* First 20 percent of non-Federal match is limited to cash contributions
* In-kind contributions will be accepted beyond the first 20 percent

* If Amtrak is an applicant, its ticket and other non-Federal revenues
generated from its business operations may be used as matching funds

Selection Preferences for Matching Funds

* 50 percent or greater non-Federal match

* Non-Federal shares consisting of funding from multiple sources demonstrating
broad participation and cost sharing from affected stakeholders

(‘ U.S. Department of Transportation

Federal Railroad Administration



‘ Eligible Projects

Eligible Project Criteria

€ Capital Project
* May include final design, but only in conjunction with an award
for project construction
* Planning, PE/NEPA are not eligible

© Meets the Qualified Railroad Asset definition

€© Executes one or more of the following activities
* Replace existing assets in-kind, or with assets that increase
capacity or provide a higher level of service
* Ensure that service can be maintained while existing assets are
brought to a state of good repair
* Bring existing assets into a state of good repair

(‘ U.S. Department of Transportation
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Eligible Projects: Additional NEC criteria

NEC Eligible Project Criteria

NEC Cost Allocation Policy compliance

* Intercity and Commuter Rail Passenger Transportation providers
at the project location must be compliant with the NEC Cost
Allocation Policy required at 49 U.S.C. 24905(c)(2)

* Must maintain compliance for the duration of the project

Massachusetts Bay

e [
@ Northeast Corridor Commuter and @ Transportation Authority “‘ CT ra"

Intercity Rail Cost Allocation Policy

w Metro-North Railroad ® Long Island Rail Road

) S { W%am NJTRANSIT »
§'§«" ) % The Way To Go. ‘

SEPTA
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Evaluation & Selection Criteria

Evaluation Criteria

* Technical Merit: Readiness, private sector participation, consistency with
planning documents

* Project Benefits: Effects on system performance, safety, integration with
other modes, ability to meet demand

Selection Criteria

* Preference where Amtrak is not sole applicant, joint applications, 50 percent
or greater non-Federal match from multiple sources (including private sector)

* Key Departmental Objectives:
e Supporting Economic Vitality
* Leveraging Federal Funding
* Preparing for Future Operations/Maintenance Costs
* Innovative Approaches to Safety and Project Delivery
e Accountability

(‘ U.S. Department of Transportation
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Other Requirements & Restrictions

Other Restrictions / Requirements

* FRA will not fund PE, NEPA or related clearances under this NOFO

* Pre-award costs incurred prior to selection, without an FRA NEPA
determination, or without prior FRA written approval are unallowable costs

* FRA is prohibited under 49 U.S.C. 24405(f) from providing Partnership
Program grants for Commuter Rail Passenger Transportation
* FRA’s primary intent is reasonable investments in Intercity Passenger Rail
transportation projects
 Such projects may be located on shared corridors where Commuter Rail
Passenger Transportation also benefits

(‘ U.S. Department of Transportation

Federal Railroad Administration



NOFO Overview and
How to Apply




What is a NOFO?

Notice of Funding Opportunity (NOFO)

A Notice of Funding Opportunity (NOFO):

* Announces the grant opportunity

» Contains details about the application requirements and procedures to
request Federal funding for eligible projects

(‘ U.S. Department of Transportation
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What information is in a NOFO?

Key Parts of a NOFO

* Program summary

* Key Dates
* Addresses
* FRA Contact Information
 Table of Contents
* Program Description
* Federal Award Information
* Eligibility Information
* Application and Submission Information
* Application Review Information
* Federal Award Administration Information
* Federal Awarding Agency Contacts

(‘ U.S. Department of Transportation

Federal Railroad Administration



Where do I start?

Check the FRA Discretionary Competitive Grant Program webpage
* https://www.fra.dot.gov/grants

United States Department of Transportation

( U.5. Department of Transportation
@ Federal Railroad Administration

About Railroad Rail Network Research & Legislation & Grants & Communications & FRA
FRA Safety Development Development Regulations Loans Governmental Affairs eLibrary

Grants & Loans - Home Page // Grants & Loans // Competitive Discretionary Grant Programs // Competitive Discretionary Grant Programs .
Overview Additional Documents

Competitive FRA Competitive Grant

pscretionaryerant——— Competitive Discretionary Grant Programs

Programs

Competitive Discretionary A[[Epting Appli(ations

Grant Programs Overview

Capital Assistance to States NEW Federal-State Parinership for State of Good Repair Grant Program (FY 2017 and 2018)

Consolidated Rail S T DT DTS T 2, 2 S Oy O e e CapTta T PTO e TS Wit o e OTen States o repar, replace, or
}m;?,zt\::ﬁ;:?sa:r%ngﬁ%w rehabilitate qualified railroad assets to reduce the state of good repair backlog and improve intercity
2017) & passenger rail performance. For more information regarding this program, please see the FY 2017 and 2018

Notice of Funding Opportunity

FY 2016 Railroad Safety
Infrastructure Improvement
Grant Program

Click on the link to access the NOFO

Federal Railroad Administration

(‘ U.S. Department of Transportation



https://www.fra.dot.gov/grants

Where is the Partnership Program NOFO?

A

FEDERAL REGISTER

NATIONAL The Daily Journal of the United States Government
ARCHIVES

Notice of Funding Opportunity for the Federal-State Partnership for State of Good Repair Program
A Notice by the Federal Railroad Administration on 11/16/2018

Notice

PUBLISHED DOCUMENT

AGENCY:

Federal Railroad Administration (FRA), Department of Transportation (DOT).

ACTION:

Notice of Funding Opportunity (NOFQ or notice).

SUMMARY:

This notice details the application requirements and procedures to obtain grant"!
funding for eligible projects under the Federal-State Partnership for State of
Good Repair Program (Partnership Program) made available by the
Consoclidated Appropriations Act, 2017, Public Law 115-31, Div. K, Tit. | (2017
Appropriations Act) and the Consolidated Appropriations Act, 2018, Div. L, Tit. |,
Public Law 115-141 (2018 Appropriations Act; collectively the Appropriations
Acts). The opportunity describeg-ir-this-Retice-is-rrad ailable under Catalog
of Federal Domestic Assisiance!(CFDA) number 20.326) “Federal-State
Partnership for State of Good R T

U.S. Department of Transportation
Federal Railroad Administration

DOCUMENT DETAILS

Printed version:
PDF

Publication Date:
11/16/2018

Agencies:
Federal Railroad Administration

Dates:

Applications for funding under
this solicitation are due no later
than 5 p.m. EDT, March 18,
2019, Applica_tions for funding
or supplemental material in
support of an application
received after 5 p.m. EDT, on
March 18, 2019 will not be
considered for funding.




POLLING QUESTION 2
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Where do I find “How to Apply” information?

Search grants on Grants.gov

GRANTS.GOV™

HOME LEARN GRANTS SEARCH GRANTS

GRANTS. GOV » Search Grants

HELP | REGISTER | LOGIN

SISl rant Opportunities | Enter Keyword GO

APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS CONNECT SUPPORT

SEARCH GRANTS

BASIC SEARCH CRITERIA:

eyworts): —)
Opportunity Number:

Search Tips | Export Detailed Data

SORT BY: [Posted Date (Descending) v DATE RANGE: [All Available v

CFDA I 20.326 I

SEARCH

OPPORTUNITY STATUS:
¥ Forecasted (0)

] Posted (1)

O closed (o)

[J Archivea (0)

~ FUNDING INSTRUMENT TYPE:
All Funding Instruments
1 cooperative Agreement (1)

~ ELIGIBILITY:
Al Eligibiliies

[ others (see text field entitled "Additional
Information on Eligibility' for clarification) (1)

[ state governments (1)

+ CATEGORY:

Update Sort Update Date Range

Opportunity

Opportunity Number Opportunity Title Agency Status Posted Date | | Close Date

FY17&18 Federal-State Partnership for DOT-FRA Posted 11/16/2018 03/18/2019
State of Good Repair Program

Click on the Opportunity Number to see the Synopsis

A

U.S. Department of Transportation
Federal Railroad Administration




What is the Synopsis?

Summary information about the grant opportunity in Grants.gov:

BTN M a0t Opportunities|™| Enter Keyword Go

[ GRANTS.GOV™

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS CONNECT SUPPORT

GRANTS GOV

VIEW GRANT OPPORTUNITY

@‘&“50”%‘% FR-FSP-19-001 « Back | Link

% FY17&18 Federal-State Partnership for State of Good Repair Program

DOT/Federal Railroad Administration

Search Grants

IR
)

SYNOPSIS VERSION HISTORY RELATED DOCUMENTS PACKAGE

Print Synopsis Details e

— General Information

Document Type: Granis Notice Version: Synopsis 1
Funding Opportunity Number: FR-FSP-19-001 Posted Date: Nov 16, 2018
Funding Opportunity Title: FY17&18 Federal-State Partnership for Last Updated Date: Nov 16, 2018

State of Good Repair Program . i o
original Closing Date for Applications: Mar 13, 2019 No Explanation

Opportunity Category: Discretional
PP Y aery v Current Closing Date for Applications: Mar 18, 2019 No Explanation

Oppertunity Category Explanation:
PP o gory Exp Archive Date: Apr 17,2019

Funding Instrument Type: Cooperative Agreement i i
Estimated Total Program Funding:

Category of Funding Activity: Transportation
gory ¢ o P Award Ceiling: $272,250,000

Category Explanation:
gory Exp Award Floor: $0

Expected Number of Awards:

CFDA Number(s): 20.326 - Federal-State Partnership for
State of Good Repair

Cost Sharing or Matching Requirement: Yes

(‘ U.S. Department of Transportation

Federal Railroad Administration




‘How do | Apply?

Key Steps

e Obtain a Dun and Bradstreet number (DUNS)

* Register early in the Federal government's System for Award Management
(SAM)

* For Grants.gov, complete an Authorized Organization Representative profile
and create a username and password

* Submit an application addressing all requirements outlined in the NOFO

(‘ U.S. Department of Transportation

Federal Railroad Administration



‘What do I include in my application?

Required Documents

* Project Narrative

e Statement of Work

* Environmental Compliance Documentation

* Benefit- Cost Analysis

(‘ U.S. Department of Transportation

Federal Railroad Administration



What forms are required?

Required Forms

* SF424 (Application for Federal Assistance)

 Either: SF 424A or 424C- Budget info for Non-Construction OR
Construction

e Either: SF 424B or 424D — Assurances for Non-Construction OR for
Construction

 FRA’s Additional Assurances and Certifications

* SF LLL: Disclosure of Lobbying Activities

(‘ U.S. Department of Transportation

Federal Railroad Administration



FRA’s Assurances and Certifications

A

Locate these forms in Related Documents in Grants.gov:

GRANTS.GOV™

HELP | REGISTER | LOGIN

SEARCH: [JETN Opportunities| | Enter Keyword GO

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS CONNECT SUPPORT

GRANTS.GOV  » Search Grants

VIEW GRANT OPPORTUNITY
@s““% FR-FSP-19-001

ﬁ Department of Transportation

JPA.:QUY

: FY17&18 Federal-State Partnership for State of Good Repair Program

DOT/Federal Railroad Administration

« Back | Link

SYNOPSIS VERSION HISTORY RELATED DOCUMENTS PACKAGE

File Description
Folder: Full Announcement - Notice of Funding Opportunity
Notice of Funding Opportunity

Folder: Other Supporting Documents - FRA
Assurances&Certifications

Required FRA Assurances and Certifications

Click on the following file link(s) to download the related document(s):

Print Related Documents List e

File Name Last Updated Date/Time File Size

FR-FSP-19-001-Full Announcement - Notice of Funding Opportunity zip = Nov 16, 2018 01:32:35 PM EST | 246.3 KB

Partnership NOFO S10-180925-035_D4 FRN clean.pdf Nov 16, 2018 01:32:35 PM EST 262.0 KB

FR-FSP-19-001-Other Supporting Documents - FRA
Assurances&Certifications zip

Nov 16, 2018 01:34:31 PM EST 657.9 KB

FRA F 30 Assurances and Certifications_pdf Nov 16, 2018 01:34:31 PM EST 666.9 KB

U.S. Department of Transportation

Federal Railroad Administration







Best Practices & Helpful Hints

A

Read the Notice of Funding Opportunity
(NOFO) completely and carefully

FRA has identified three primary areas
where applications that are not selected
for funding typically demonstrate
deficiencies:

* Project Narrative

 Statement of Work

* Benefit-Cost Analysis

U.S. Department of Transportation
Federal Railroad Administration

Faderal Register/

Vol 83, Mo. 222/ Friday, November

16, 2018/ Motices 57793

document provides the public notica
that on Movember 2, 2018, the Regional
Tra rtation District (RTD) and the
(City of Aurora, Colorado, petitioned the
Federal Railroad Administration (FRA)
for a waiver of compliance from cartain
provisions of the Federal milmoad safety
regulations contained at 4% CFR part
222, FRA assigned the petition Docket
Number FRA—2018-D0%8.

Specifically, petitioners seek a waiver
from the provisians of 49 CFR
222 35(hi[1) to establish a new quiet
zone consisting of two public highway-
rail grade ossings with active grade
crossing warning devices comprising
bath flashing lights and gates that am

ot equipped with constant warming
time devices. The cossing waming
devices on the proposad “East Bail Lina-
Aurorz (nist Zone™ on the RTT A-Line
are primarily activated by 2 wireless
[ mssmg activation system (WCAS)
using "G [F5-datermined train speed and
Incation to pradict how many seconds a
train is from the crossing.” Petitioners
assart that this information is
communicated wirelessly to the
crossing warning devices and seeks to
provide constant warning timas.
Additionally, this system is
supplemented by a conventional track
‘waming system in casa the WCAS is
unavailable.

A copy of the petition, as well as any
written communications conceming the
petition, is available for review online at
www.requintions. gov and in person at
the 1.5, Department of Transpartation’s
(DOT) Docket Operations Facility, 1200
New Jersey Avenua 5E, W12-140,
‘Washington, DC 205680. The Docket
Operations Facility is open from 9 a.m.
1o 5 p.m., Monday through Friday,

o epl Faderal Holidays.

Interestad partiss ame invited to
participate in these proceadings by
submitting written views, data, or
comments, FRA does not anticipate
scheduling a public hearing in
eonnaction with these proceedings since
the facts do not appear to warrant a
hearing. If any interested parties desire
an oppartunity for orzl comment and &
pubilic hearing, they shonld notify FRA.
in writing, before the end of tha
comment period and specify the basis
for their request.

All communications concerning thase
proceedings should identify the
appropriate docket number and may be
submitted by any of the following
methods:

« Wbsita: hitp://
wirw.requiations.gov. Fallow the online
instructions for submitting comments.

» Fix: 202-493-2251.

= Muil: Docket Operations Facility,
1.5, Department of Transporiation, 1200

Mew Jersay Avenue SE, W1Z-140,
Washington, [)Z 20590,

» Hand Delivery: 1200 New Jersey
Avanue SE, Room W12-140,
Washington, [NZ 20590, between 8 am.
and & p.m., Monday throogh Friday,
excapt Federal ]]ulu:I:Lys

Communications received by
December 31, 2018 will be considersd
by FRA hefore final action is taken.
Comments raceived after that date will
be considered if practicahble,

Anyone can search the electronic
form of any written communications
and comments received into any of our
dockats by the name of the individual
submitting the comment [or signing the
document, if submitted on behalf of an
association, business, lahor union, ete ).
Under 5 U.5.C. 553(c), DOT solicits
comments from the public to better
inform its processes. DOT posts thesa
comments, without edit, including any
personal information the commenter
provides, to mmumums 2OV, 35
described in the system of moornds
notice (DOT/ALL=14 ]-'DM‘,J which an
be reviewed at hitps/
www. transportation gov/privacy. See
also htt% 52 fwww regulation s gov!
privacyNotice for the privacy notice of
reguiations, gov.

Robert . Lauhy,

Associats Admizistratar for Railreed Safely,
Chief Safety Officer.

[ Do, S018-25045 Filod 11-15-18; £:45 am]
BILLING CODE H10-06-5

DEPARTMENT OF THANSPORTATION
Federal Railroad Administration

Motice of Funding Opportunity for the
Federal-State Partnership for State of
Good Repair Program

AGENCY: Faderal Railroad
Administration (FRA). Department of
Transportation (IN0T).

ACTION: Notice of Funding Oppartunity
(NOFO ar natice).

SUMBARY: This notice details the
application requirements and
procedures to obtain grant 1 funding for
eligible projects under the Federal-State
[’:.rtnershm State of Good Repair
Program || ership Program) made
available by the Consolidated
Appropriations Act, 2017, Public Law
a1, Div. K. Tit. 1 (2017
Appropriations Act) and the
Consolidated Appropriations Act, 2018,

T e “grant” 1s usod Himoughout this
dncrmant and 15 ntendod 1o rafmmnom funding
awartid thromgh 3 grant agrmont, a5 wall 25
hending awardied to Tociplants temigh a
ot ve gt

Div. L, Tit. I, Public Law 115-141 (2018
Appropriations Act; collectively the
Appropriations Acts). The opportunity
described in this notice is made
available under Catalog of Federal
Domestic Assistance (CFDA) numbar
20326, “Faderal-State Partnership for
State of Good Repair.”
DATES: Applicztions for funding under
this solicitation are due no later than 5
Fm EDT, March 18, 2018. Applications
jor funding or supplemental material in
suppart of an application received after
5 p.m. EDT, on March 18, 2019 will not
be considered for funding. Incomplate
applications for funding will not
eonsidered for funding. See Section D of
this notice for additional information on
the application process.
ADDRESSES: Applications must be
submitted via www.Grants.gov. Only
applicants who comply with all
submission requirements described in
this notica and submit applications
through www.Gronts gov will be aligible
for award. Far any supporting
application materials thallnf_yp]]c.:ut
is unable to submit via www.Cnents gov
[such as oversized engineering
drawings), an applicant may submit an
ariginal and two (2) copies 1o Amy
Housear, Office of Program Delivery,
Fedaral Railrmad Administmation, 1200
New Jersey Avenue SE, Room Wi5—412,
‘Washington, DC 20500, However, due to
dielays cused by enhanced soreaning of
mail delivered via the U.5. Postal
Service, applicants are advisad to use
nther means of conveyance (such as
courier sarvice) to assure timely receipt
of materials before the application
deadling.

[FOR FURTHER INFORMATION CONTACT: For
further information regarding project-
related information in this notics, please
eontact Bryan Rodda, Office of Policy
and Planning. Federa] Railroad
Administration, 1200 New Jersay
Avenue SE, Room Waa-203,
‘Washington, DC 20580; email:
Bryan_Roddo@dod gov; phone: 202493
0443, Grant application submission and
processing questions should be
addressed to

Administration, 1200 New Jersay
Avenue 5E, Room Wag-412,
‘Washington, DC 20500; email:
amy.houseradot. gov; phnue 202483
0303,

‘SUPPLEMENTARY INFORMATION:

Notice to opplicants: FRA
mecommends that applicants read this
notice in its antirety prior to preparing
application materials. A list providing
the definitions of key tarms used
throughout the NOFO are listed under
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Best Practices — Project Narrative

Project Narrative Outline

l. Cover Page

1. Project Summar ) ..
J Y * Structure your project narrative in

lll. Project Funding accordance with the outline specified in
IV. Applicant Eligibility the NOFO

V.  Project Eligibility . o
. _ o * Include all elements identified in the
VI. Detailed Project Description outline
VII. Project Location

VIIl. Evaluation & Selection Criteria * Follow the instructions for each element

IX. Project Implementation &

* Adhere to 25-page limit restriction
Management

X. Environmental Readiness

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

Cover Page

* Indicate if an application for the project
has been submitted previously to another
Federal grant program — indicate the
program and year

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

1. Project Summary

* Brief 4-6 sentence description of the
project, its anticipated benefits, and the
transportation challenges the project will
address

* Think of this space as your elevator pitch
for the project to the DOT Secretary and
FRA Administrator

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

* Complete the funding table

. .  Specify each source of non-Federal match
lll.  Project Funding

* Indicate public- vs. private-sector match

* Describe the non-Federal funding
arrangements

* Attach funding commitment letters
* Identify if the proposed match will not be

available until a certain date or if funds
must be spent by a deadline

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

V. Applicant Eligibility . Expla.in h.O\.N the applicant fulfills one of
the six eligible applicant types
* Note that freight railroads and other
private sector firms are not eligible
applicants; an eligible applicant may
submit applications with these entities as

project partners

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

* Be clear about whether you are applying
for a NEC or off-NEC project

V.  Project Eligibility

* Show how the project meets the
Qualified Railroad Asset standards

* Note that final design is eligible only in
conjunction with project construction,
not as a stand-alone activity

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

* Thoroughly discuss the transportation
challenges and benefits

* Describe how project components are
related and will be sequenced

* Include photographs or diagrams
VI. Detailed Project Description

* |dentify all host railroads, operators, and
beneficiaries

* For grade crossing projects, include the
U.S. DOT National Highway-Rail Crossing
Inventory number

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

* Reiterate cities, counties, and states
where project is located
* Include a map of the project

VII. Project Location i i i
: * |dentify railroad mileposts

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

* Include a separate section in the project
narrative focused on how the project
meets each of the evaluation and
selection criteria

* DO NOT rely solely on the contents of the
“detailed project description” section to
satisfy this requirement; it is OK to repeat
key points in this section

VIIl. Evaluation & Selection Criteria

* Quantify benefits whenever possible

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

IX. Project Implementation &
Management

(‘ U.S. Department of Transportation

e Highlight past experiences managing and
overseeing similar projects, including
FRA- or DOT-funded projects

* Describe expected arrangements for
project contracting, contract oversight,
change-order management, risk
management, and conformance with
Federal requirements for progress
reporting

Federal Railroad Administration



Best Practices — Project Narrative

Project Narrative Outline

 If NEPA is complete, indicate the date of
completion and type of NEPA document
(Categorical Exclusion, Finding of No
Significant Impact, Record of Decision)
and provide a link or reference to the
document

 If NEPA is underway or not started,
provide the current status, expected
completion date, and type of document

X. Environmental Readiness

(‘ U.S. Department of Transportation

Federal Railroad Administration



Best Practices —
Statement of Work



Best Practices — Statement of Work

* Scope, Schedule, and Budget

* Use the FRA SOW template
* https://www.fra.dot.gov/eLib/Details

[L18661

* SOW helps demonstrate an applicant’s
understanding of what is required and
their readiness to implement the
proposed project

* Organize the scope of work into discrete
and logically sequenced tasks

* Identify the deliverables required to

communicate progress and completion of
tasks to FRA

Federal Railroad Administration

(‘ U.S. Department of Transportation

STATEMENT OF WOERK

[insert applicant/erantee name]
[inzert project name]
[insert NOFA name]

I BACKGROUND

Inztruetions: The “Background” rection af the SOW iz intended to provide a conzistent frams af
reference to the applicabls rolicitation and funding sowrcs of all gramtz/cooperative agreements
awarded funding kv the FRA. This section alse provides high-level overvisw information
regarding the project and applicant/erantes. Approximately 3-4 paragraph in length.

II. OBJECTIVE

Instructions: The “Objestive” section af the SOW is intended 1o provide a elsar dsscription af
the underlying ransportation problem that the project will address; the work thar will be
accomplirhsd undsr the grant'cooperative agresment; the end-state of the praject, and the public
benefitz thar the prajsct ic intendsd to achisve.

IOI. PROJECT LOCATION

Instructions: The “Praject Location” section af the SOW is irntsnded to provids information
related to the geographic scope of the project, ar well as to identjfy imporrant relared intercity
corridors or service. The prajsct location should be specific and detailsd. Flamning projects
rhould note where the projece iz liksly 1o be deployed.

IV. DESCRIPTION OF WORK

Instruetions: The "Descriptrion aof Work” section breaks the scope af work for the prajset into
discrete and delinsable tasks. [f the FRA fundsd-prajset is part of a larger affort, deseribe that
larger gfforr, burt link tasks specifically to the FRA-funded portion of the project. Be clear
regarding the work to be done in each tazk and be zure tasks can be linked 1o dsliverables and
timelings. Uze the guidance below to develop thiz zection

Taszk 1: Detailed Project Work Plan, Budget, and Schedule

Tark | gemerally includss the following activitier/deliverablez: the Grawmtss will prepare a
Detailed Project Work Plarn, Budget, and Schedule for the follow-on tasks, which may result in a
revised statement of work. Ths praject work plan will describe, in detail, the astivities and staps
necessary to compleis the tasks outlined in the statement of work. The work plan will also
includs information about the praject management approach (including team organization, tsam
decirion-making, role: and responsibilitiss and interaction with FRA), ar well ar addrez: gualicy
asrurance and guality control procedures. In addition, the work plan will include the project
roheduls (with grantse and agensy review durations), a detailsd praoject budget, and an
savironmental clasz of acticn recommendation memorandum (if applicablel. [f the Grantes



https://www.fra.dot.gov/eLib/Details/L18661

Best Practices — Statement of Work

Federal Railroad Administration  Utilize FRA’s Standard Cost Categories as
s peperment o ransperaten a way to organize the scope of work and
budget

e https://www.fra.dot.gov/Elib/Docum

CAPITAL COST ESTIMATING ent/16647

August 30, 2016 (final)

* Ensure consistency among the project
narrative, statement of work, benefit-cost
analysis, and other application materials

GUIDANCE FOR

PROJECT SPONSORS

FRA MAIN WORKSHEET Issue Date SHHTE
Grantee Mame Today's Date| 812814
Project Mame and Location: Rail Project A, Two cities with rural in-between ¥r of Base Year § 2014
Current Phase : Final Design, Ready to Procure Construction Y1 of Revenue Ops| 2017
Base Year Dollars
YOE Dollars
Total
Standard Cost Category Unit Quantity W?lhuut Allocated TOTAL Unit Cost Percent |_1f Percent of (X000)
Contingency | Contingency (X000) (X000) Construction Total {from Inflation
(%000) (X000} Cost | ProjectCost | yyprkshest)
10 Guideway & Track Elements Lineal Miles of Guideway 108 1,520,000 | 140,000 | 1,660,000 | 15810 60% 52% 1,718,100
10.010 Guideway: At-grade exclusive right-of-way Lineal Miles of Guideway 100 550,000 50,000 600,000 6,000
10.020 Guideway: At-grade semi-exclusive (allows cross-traffic) Lineal Miles of Guideway 0 0
10.030 Guideway: At-grade in mixed traffic Lineal Miles of Guideway o 0
10.040 Guideway: Aerial structure Lineal Miles of Guideway 0 0
10.041 Bridges Lineal Miles of Guideway ] 0
10.042 Viaduct Lineal Miles of Guideway 0 o
10.043 Other Structure Lineal Miles of Guideway ] 0
10.044 Unspecified Lineal Miles of Guideway 0 o
10.050 Guideway: Buitt-up fill Lineal Miles of Guideway 0 0
10.060 Guideway: Underground cut & cover Lineal Miles of Guideway o 0
10.061 Cut & Cover Guideway Soft Soils Lineal Miles of Guideway 0 0
10.062 Cut & Cover Guideway Hard Soils Lineal Miles of Guideway ] 0
10.063 Cut & Cover Guideway Vent Soft Soils Lineal Miles of Guideway 0 o
10.064 Cut & Cover Guideway Vent Hard Soils Lineal Miles of Guideway ] 0
10.065 Unspecified Lineal Miles of Guideway 0 0

Federal Railroad Administration

(‘ U.S. Department of Transportation



https://www.fra.dot.gov/Elib/Document/16647

Best Practices —
Benefit-Cost Analysis



POLLING QUESTION 3

(‘ U.S. Department of Transportation

Federal Railroad Administration



Partnership Program BCA Outline

1) Specify your base case,
Specify your alternate case,
Specify your timeline;
2) Show how alt case will result in specific effects (project benefits);
3) Break down effect magnitudes as small as possible;
4) Assign values to the effects using DOT guidance;
5) Sum the costs and benefits separately;

6) Discount (7% rate);

7) Calculate Results.

(‘ U.S. Department of Transportation

Federal Railroad Administration



BCA: Scope of Analysis

* The base case should reflect the status quo, the world as it exists today.

* The alternate case (build scenario) is the proposed project;

* An application for final design or construction should present a single
project. Multiple projects need multiple analyses.
* Avoided costs of alternatives not taken are NOT benefits.

* The timeline should be appropriate for the proposed project:
* Should match the useful life of the project, but not longer than 30 yrs.

* Projects with UL longer than 30 years will have residual value (stations in
particular); calculate with straight line depreciation.

(‘ U.S. Department of Transportation

Federal Railroad Administration



BCA: Scope of Analysis

* ONLY the differences between the base case and alt case should be examined.

* These changes should reflect reality. Examples:

* Intercity passengers will likely change modes if their station is unavailable,
while commuters are more likely to divert to another nearby station.

* Host railroads will impose speed/weight restrictions before shutting down
completely.
* Rolling stock will have residual value at the end of its useful life.

(‘ U.S. Department of Transportation

Federal Railroad Administration



BCA: Benefits & Costs

* The marginal effects of the alt case are the project benefits.
* Can include undesirable consequences, which should be shown as
negative dollar amounts.

* The total cost of constructing the project as well as operating and maintaining
it for the full timeline are the project costs:

* O&M costs on new equipment and infrastructure are costs.
* Reductions to existing O&M costs should be regarded as project benefits.
» Residual value for remaining UL is a benefit (NOT subtracted from costs).

(‘ U.S. Department of Transportation

Federal Railroad Administration



BCA: Development

 Large scale effects should be broken down into
the smallest possible elements.

* Provide documentation for inputs and growth
rates.

* Example: Replacing a bridge might result in...

* Removal of slow orders, improving travel
speed (Travel time savings)

* Reduced wait time at the approaches
(Travel time savings and emissions)

* Decreased delays at nearby sidings along the § 1
corridor (Travel time savings and emissions)

* Reduced operations and maintenance costs.

(‘ U.S. Department of Transportation

Federal Railroad Administration



BCA: Modal Diversion

* Modal diversion is a marginal choice; only count marginal benefits.

* New/induced users value the service less than existing users.
(Follow the DOT guidance.)

* Avoided rail-to-highway diversion could involve:

* Increased pavement & bridge damage
* Increased harmful emissions

* Increased congestion on highways

* Decreased safety.

* Avoiding passenger revenue losses are TRANSFERS, not benefits.

(‘ U.S. Department of Transportation

Federal Railroad Administration



. BCA: Calculations

Calendar Project Value of Travel Emissions Total  Discounted  Construction O&M Total  Discounted
Year  Year  Time Savings Savings Benefits Benefits at 7% Costs Costs Costs  Costsat 7% NPV at 7%

2017 0 T - S B/00 5 - 538500 § 38500 S (38500)
2018 19 T - S 15500 S - 515500 § 14486 S (14486)
2019 2$ B30 S 1428 S W70 S 20635 S - S150 5 150 § 131§ 21,504
2020 38 24570 S 1562 S 26132 § U331 S - S150 5 150§ 122§ 21,009
2021 4 25061 S 1703 S 26764 5 20418 § - S 150§ 150 S 114§ 20304
2022 5 26781 S 1841 S 28622 5 20407 § - 150§ 150 S 107 $ 20300

Total § 99754 § 6534 $106288 & 83792 S 54000 S 600 $54600 § 53461 § 30,331

(‘ U.S. Department of Transportation

Federal Railroad Administration



Sheet1

		Calendar Year		Project Year		Value of Travel Time Savings		Emissions Savings		Total Benefits		Discounted Benefits at 7%		Construction Costs		O&M Costs		Total Costs		Discounted Costs at 7%		NPV at 7%

		2017		0		$   - 0		$   - 0		$   - 0		$   - 0		$   38,500		$   - 0		$   38,500		$   38,500		$   (38,500)

		2018		1		$   - 0		$   - 0		$   - 0		$   - 0		$   15,500		$   - 0		$   15,500		$   14,486		$   (14,486)

		2019		2		$   23,342		$   1,428		$   24,770		$   21,635		$   - 0		$   150		$   150		$   131		$   21,504

		2020		3		$   24,570		$   1,562		$   26,132		$   21,331		$   - 0		$   150		$   150		$   122		$   21,209

		2021		4		$   25,061		$   1,703		$   26,764		$   20,418		$   - 0		$   150		$   150		$   114		$   20,304

		2022		5		$   26,781		$   1,841		$   28,622		$   20,407		$   - 0		$   150		$   150		$   107		$   20,300

				Total		$   99,754		$   6,534		$   106,288		$   83,792		$   54,000		$   600		$   54,600		$   53,461		$   30,331






. BCA: Calculations

Calendar Project Value of Travel Emissions Total  Discounted  Construction O&M Total  Discounted
Year  Year  Time Savings Savings Benefits Benefits at 7% Costs Costs Costs  Costsat 7% NPV at 7%

2017 0 T PR - S 3500 § - 1538500 | 38500 S (38500)
2018 19 R P B § 15500 § - |S15500 S 14486 S (14,486)
2019 2 S B30 S 142805 U7I0|S 21635 S - S 15005 150 |5 131§ 21,504
2020 38 245710 S 1562|S 2613215 2331 S - S 15005 150 |5 122§ 21,009
2021 4 S 25061 S 170305 26764)5 20418 § - S 150 S 150 IS 114§ 20304
2022 5§ 26781 S 184115 28622) 5 20407 § - S 1500 150 S 107 $ 20300

Total § 99754 § 6534 $106288 & 83792 S 54000 S 600 $54600 § 53461 § 30,331

Add Benefits and Costs Separately

(‘ U.S. Department of Transportation

Federal Railroad Administration
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. BCA: Calculations

Calendar Project Value of Travel Emissions Total  Discounted  Construction O&M Total  Discounted
Year  Year  Time Savings Savings Benefits Benefits at 7% Costs Costs Costs  Costsat 7% NPV at 7%

2017 0 R T - 1S 3500 5 - $385000S 38500 S (38500)
2018 19 -5 -8 § § 15500 § - S15500S 14,486 S (14,486)
2019 2$ B30 S 1428 S UT0|S 26359 $150 § 150S 13LS 21,504
2020 38 245710 S 1562 S 2613215 231)S - S 150§ 150(S 1221$ 21,209
2021 4 25061 S 1703 S 2676415  20418)$ $150 § 1500$ 114S 20304
2022 5 26781 S 1841 S 8622(S  20407)9 $150 § 150 S 107)$ 20300

Total § 99754 § 6534 $106288 & 83792 S 54000 S 600 $54600 § 53461 § 30,331

Discount Totals (SYearly Total/1.07"7 )

(Ex. $28,622 / 1.07"5 = $20,407)

(‘ U.S. Department of Transportation

Federal Railroad Administration
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. BCA: Calculations

Calendar Project Value of Travel Emissions Total  Discounted  Construction O&M Total  Discounted
Year  Year Time Savings Savings  Benefits Benefits at 7% Costs Costs Costs  Costsat 7% NPVat7%

2017 0 T - S B/00 5 - 538500 S 38500fS (38500)
2018 19 T - S 15500 S - 515500 S 14486)S (14486)
2019 2$ B30 S 1428 S W70 S 20635 S - S150 5 150 § 131)S 21,504
2020 38 24570 S 1562 S 26132 § U331 S - §$150 8 150 S 1221$ 21,209
2021 4 25061 S 1703 S 26764 5 20418 § - S 150§ 150 S 1141S 20304
2022 5 26781 S 1841 S 28622 5 20407 § $150 § 150 § 1075 20300

Total § 99754 S 6,534 $106,288[$ 83,792]$ 54,000 S 600 $ 54,600 IS 53,461I$ 30,331

Discounted Benefits — Discounted Costs = SNPV
(Ex: $83,792 - $53,461 = $30,331)

(‘ U.S. Department of Transportation

Federal Railroad Administration
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. BCA: Calculations

Calendar Project Value of Travel Emissions Total  Discounted  Construction O&M Total  Discounted
Year  Year  Time Savings Savings Benefits Benefits at 7% Costs Costs Costs  Costsat 7% NPV at 7%

2017 0 N £ - S 3500 § - 538500 (S 38500 S (38500)
2018 19 -5 -8 § § 15500 § - S15500 S 144865 (14,486)
2019 2$ B30 S 1428 S UT0|S 2063509 $150 § 150 S 131)S 21,504
2020 38 24570 S 1562 S 2613215 231|S - S 150§ 150 |5 1221$ 21,209
2021 4 25061 S 1703 S 26764)5 2041819 $150 § 150 IS 1141S 20304
2022 5 26781 S 1841 S 862205  20407) 5 §150 § 150 107) S 20300

Total § 99754 § 6534 $106288) S 83,7925 54000 S 600 S 54600 (S 53,4610 % 30,331

Discounted Benefits / Discounted Costs = BCR
(Ex: $83,792 / $53,461 = 1.57)

(‘ U.S. Department of Transportation

Federal Railroad Administration
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BCA: Guidelines Recap

* Document your assumptions in as
much detail as possible

* |f the project has separable elements,
report benefits and costs of each
sub-project separately.

* If your BCA includes modal m

diversion, include YOUR
passenger counts and AADT.

* Include an unlocked Excel
spreadsheet that clearly shows your
calculations and discounting.

(‘ U.S. Department of Transportation

Federal Railroad Administration



BCA Guidelines

* Follow USDOT BCA guidance
* https://www.transportation.gov
/office-policy/transportation-
policy/benefit-cost-analysis-
guidance

Q

U.S. Department
of Transportation

Benefit-Cost Analysis Guidance for
Discretionary Grant Programs

t of Transportation

" U.S. Depart
@~ Federal Railroad Administration

Consolidated Rail Infrastructure and

° Refe r tO th e B CA FAQS fo rsomera | I Offce of the Secratary Safety Improvements and Federal-State

U.S. Department of Transportation Partnership for State of Good Repair

S peCIfI c exam p | es Of h ow to a p p |y June 2018 Programs Benefit-Cost Analysis FAQs

Q: Does every CRISI Project Track require a BCA?
Yes. Applications for all projects submitted for CRIS| must demonstrate the costs and benefits of

.
t | I e B CA G u I d a n Ce funding for FRA to evaluate the degree to which the project will maximize the net benefits and
leverage the Federal investment to be made. The focus and lvel of detail of cost-benefit

comparison will vary by track. Tracks 1 -3 should demonstrate the benefits of the proposed

project - each track consecutively requires more detall; baginning with, at the minimum, a

.
o . qualitative description of the benefits for Track 1 [Planning), and progressing to a quantitative
. WWW . . . V I Benefit-Cost-Analysis far FD/Construction projects eligible for Track 3. In some cases, Track 1

and Track 2 applications may include development or improvement of quantitative Benefit-Cost-

Analyses. Track 4 project applications should include analysis of the benefits and costs at a level

et 3 | I S / L 1 9 3 6 7 f compleriy consicens vt prfecs scape
Q: Are there different BCA requirements for the CRISI, Federal-State

Partnership for State of Good Repair, BUILD, and INFRA programs?
Yes. Like the BUILD and INFRA programs, BCA's for Federal-State Partnership for State of Good
Repair projects are not allowed to include strictly private benefits in their analysis and must rely

on only public benefits for justification. CRISI applications may consider bath public and private
benefits relative to project costs. Applicants may discuss private and public benefits separately
inthe BCA narrative if they wish, but all benefits should be included together in the BCA
calculations.

Q: How should I treat fares and freight fees in my BCA?
Fares and freight fees are covered under Section 7.2 of the BCA guidance document_ As a
summary, increases in fare revenue either from raising prices or from increased ridership are
transfers from the riders to the operators and are NOT to be included as benefits. The same
applies to increased revenue via freight fees. These tepics may be necessary to cover in the
praject narrative, for example to explain how the operator might cover increases in O&M costs,
but they should not be covered nor included in calculations in the BCA.

U.S. Department of Transportation

U Federal Railroad Administration



https://www.transportation.gov/office-policy/transportation-policy/benefit-cost-analysis-guidance
https://www.fra.dot.gov/eLib/Details/L19367

. BCA Guidelines

GradeDec.Net

User's Manual

T

€ U.S. Department of Transporiation™ gﬂ.ﬁ;
L3
i 1.&

¢

Federal Railroad Administration

September 2014

e GradeDEC link
* https://www.fra.dot.gov/Page/P0337

e GradeDEC documentation
e https://www.fra.dot.gov/eLib/Details/L03761

(‘ U.S. Department of Transportation

Federal Railroad Administration


https://www.fra.dot.gov/Page/P0337
https://www.fra.dot.gov/eLib/Details/L03761
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Recap &
Reminders



Recap & Reminders

* Read the NOFO carefully
e Determine what a "successful" project will look like
* Register in SAM.gov and Grants.gov early

* Apply early enough to meet the application deadline

U

* When applying through Grants.gov, use the
“Track My Application” function

* Use the checklist with the application requirements in the NOFO as you
complete your application

* Check to see that all budget figures match corresponding figures on the forms,
cover sheet, SOW, and in the Project Narrative
o Numbers in columns and rows should add up properly in budget tables

(‘ U.S. Department of Transportation

Federal Railroad Administration



Recap & Reminders

* Address all of the evaluation and selection criteria on which you
will be rated
o By clearly and directly responding to the criteria, your application will be
easier to read and evaluate.
Don’t bury key points!

* Name key partners, indicate in-place agreements, and include letters of
support

 Align your strategies, activities, staffing, and other application content

* Only include project costs expected to be incurred after selection
of the grant

(‘ U.S. Department of Transportation

Federal Railroad Administration






THANK YOU

Questions, Please Contact:

* Fed-State Partnership Program: Bryan Rodda
* Bryan.Rodda@dot.gov

 BCA: Nate Vomouil
* Nathan.Vomocil@dot.gov

e Grant Application Processing: Amy Houser
 Amy.Houser@dot.gov

FRA Competitive Discretionary Grant Programs Webpage
https://www.fra.dot.gov/grants




POLLING QUESTION 4

(‘ U.S. Department of Transportation

Federal Railroad Administration
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