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· Article l. Parties to Confidential Cfose Cail Reporting System huplernenting 
Memorandum ofUnderstanding(C3RS/lMOU) (Parties) 

A. Federal Railroad Admhdsttation (FRA): tm administration in the Department of 
Ti'artsportation charged with carrying out all railroad safoty laws. of the United Stittes 
under 49 United States Code (USC) Sectkm 103 and 49 Code of Federal Regulations 
(CFR) § l .89. 

B. Belt JbUway Company of Cbkago (BRC): a common ca1Tier railroad. 

C. American Train Dispatchers Association (A TDA) - the duly recognized collective 
bargaining representative ofthe craft QfBRC train dispatchers working within the 
boundaries of the Program. 

D . .Brotherhood of Locomotive Engineers and Trainmen (BLET): thedulyrecogniz,ed 
collective bargaining representative ofthecrafts of BRC locomotive engineel'S working 
within the boundaries of the Confidential Close Call Program (Program). 

H. SbeetMetaJ Air Rall Transportation Union~ Transportatfon mvision (SMART-. 
TD): the duly recognized collective bargaining rep:resei1tative of the crafts of BRC 
switchmen,switch tenders and ynrdmasters,working within the boundaries of the 
Program, · 

Artide 2. Purpose 

The Patties are voluntarily entering into this C3RS/IMOU with the i.ntent to improve the 
safety of tailroad operatio!'ls. 

The objectives fot close call reporting are: 

• The accumulation of confidential data on currently unreported or underreported 
unsa.fo events; 

• Event analysis of reported data by Peer Review Teams (PRT); 
,. Identification ofcoi-rective actions by the Parties to. remedy identified safety hazards; 
* Provision of assistance by FRA in its safety oversight role; and 
G Publication of general trends and statistics by government agencies, 

Article 3.• Bm.m:daries ohbe Program 

The boundaries oft.he C3RS Program are anywhere BRC employees perform activities in 
sc1pport of BRC railroad operations. 



Article 3.1 Applicability 

The C3RS/1MOU will t!pply to. all Bl{Cemployees who are represented by the Parties 
described in Article 1 andurider the signatories to thisC3RS/IMOU, including employees in 
training or ptobatfonary status. Employees must submit an accepted C3RS report, subject to 
conditions in Article 7.1 of this C3RS/I.!v10U, to have protection from discipline from BRC 
and/()r FRA civil enforcement Additio:rmlly, BRC will he exempt from FRA civil 
enforcement under the same terrns as thes.e .individuals for accepted C'RS reports. This 
C3RS/IMOU does not alter or modify any Colkc,tiveBargaining Agreement. 

C3RS reports may be. accepted from BRC employees whe11 they are operating within the 
boundaries of this IMOU as defined in Article 3. If a carrier operating as a tenant on BRC 
owned and operated territory also has an executed C3RS .!MOU and any necessary waiver 
from FRA regulations; that carrier and its employees will he provided the same coverage as 
described in Article 3, 1. 

When BRCis opel'ating as a tenant railroad on a host railroad, this IMOUwiil not affect any 
provision of a teiiant/host agreement between BRC and the host railroad. Additionally, this 
IMOU will only prMect BRC ernployees from any applicable BRC discipline or any FRA 
enforcement action. 

If a host and tenant railroad both have an approved iMOO ht effect, the host railroad's 
IMOU wiU g(.ivern tenant operations. 

Article 4. Definitions 

Adv~rse Constquen~es means the negative impacts that may result from a human error or 
system failure .. 

Certification means the qualification and certification of locomotive engineets under 49 
CFR Part 240 and the .qualification arid certification of conductors under 49 CFRPart 242. 

Close CaH or a Re!ported Close Can is an opportl.ltl.ity to improve the safety of activities in 
supp<)rt of BRC railroad opctations in a situation or incident 'that has a potential for more 
serious adverse consequences to railroad safety, The reported close call represents a 
situation in which an ongoihg sequeiK-e of events was stopped (except as outlined in Article 
6.4} from developing. further, preventing the occurrence of potentially serious safety-related 
consequences. Fatalities and personal injuries do not faH into the category of a close call, 
and will continue to be reported and handled under the cumJnt BRC rules and fRA 
regulations, or t1ny subsequent revisions to BRC rules aml/or FR.A regulations. 

Consensus is the voluntary agreement of all representatives. 
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Corrective Action is an action taken by BRC in response to the PR T's recommendations 
concemfog emerging trends and reported safety events. 

Discipline is 1u1y BRC action that would result in a materially adverse e1npfoyme11t action 
like docmne1Jtcd verbal conferences, written cq1.1nseling, written wamings, suspension, 
termination, demotion, etc. 

Ev.ent Recorder is any device designed to resist tampering, thai monitors and records data 
on employee activities, equipment operation, track occupancyi re.cord of protection, time, 
distance, video, and voice recordings, etc. 

FRA Saf'ety Inspector means an FRA safety inspector, a state inspector participating in 
railroad safety investigative and surveillance activities under 49 C.F ,R. Paii 212, or any 
other official duly authorized by FRA 

Hazardous material is a commodity d¢signaied as a hazardous material by 49 CFR Part 
172., 

Immediate Co-Worker is a me1nbc:r of the smne train crew or work group. The 
detennim,tkm, however, is not to be based merely on proximity, but on functionality as well. 
An engineer, a conductor, heiper, yardmaster m1d train dispatcher working the same train 
would be immediate co-workers. A train crew conducting switching operations but 
separated from each other by distance, cars, etc., so that they are only in radio contact (Le .• 
not visual contact) are' niembers of the saxne train crew. Utility employees from other crafts 
are immediate co~workers when they are directly or indirectly involved in an accepted 
f(,'POrted event. 

Need to Know means when govern.111entempfoyees and.contractors may have access to 
infomiation only if it is necessary for Pn:igram management and programnwtic evaluation 
and analysis. This ''need to know'' will be administered by the National Aeronautical Space 
Admi11isttatio11 (NASA) and permission granted by the NASA Program tnanf!ger. 

Peer Review Team or PRT is a problem-s<:ilvlng team consisting of local representatives 
for the primary stakeholders to this C3RS/1MOU, including FRA, BRC, and labor unions 
. (BLET, A TDA and SMART-TD). Each primary stakeholder that is a labor union wil I have 
atleast one primary PRT representative who attends PRT meetings and one secondary PRT 
representative who serves as aback~up to the,primary J>RT representative, The PRT may 
also include a NASA representfltive. 

PRTSuppodTeamis a tea.tn ◊fBRC~appointed representatives that helps the PRT review 
and implement corrective actions based Up(1n the analysis of close call reports. Labot union 
or FRA representatives may participate in the PRT Support Team when requested by BRC. 

RaUroad Operations means the movement of equipment over rails. 
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Real-Time Observation means a direct visual observance by an FRA Safoty Inspector or 
BRC supervisor/manager ofa violation of FAA regulations or BRC;s operating procedures 
or practices, including visual observances thau1ccur during operational testing performed by 
BRCsupervlsors <>r management 

Train Accident/iucident Reporting Threshold is the monetary accident reporting 
threshold defined in 49 CFR § 225. 19( c). 

Artkle 5. ConfidentfaUty 

NASA shall act as the owner of the data BRC employee(s) report under this C3RS/lMOU 
and shall protect the confidentiality of this :information through its own governance. 

After an relevant data abouta reported dose call event, including the C1RS report and all 
other information .collected by NASA that is relevantto the reported event, have been 
compiled into a.unified document, NASA will develop a de~identified document for further 
ana1ysfa by the PRT. NASA will de-identify thisrecord so that the employee(s)'s identity 
and any thfrd party rder<'.ince, incl1.1ding anyone mentioned in the original C3RS report, can 
no longer bt~ detennined through direct or indirect means. 

NASA shall protect the following information from disclosure when prnvided in a close call 
report: 

l, The employee close call report form and the content of that foim; 

2. The name of the employee who submits a close call report; 

3. The name of any other employee mentioned in the close calheport; 

4.. The name of the railroad involved in the cfose call report; and 

.5. Jnfonrrntion that '.WOUid make it obvious that only afew (fewer than thtee), easily
identifiablep.eople could have made the close call report, such as exact locatlon and 
time of a .. tlose call, or des<:ription of specific. rarely used equipmem models. 

6 lfNASA is unable to protect the confidentiality of the reporter, the report will not 
be forwarded lo the PRT. 

Thte confidentiality of the infommtion collected during this Program will be preserved 
beyond the cancellation and/or end ofthis Program. 

ArtkJc 5.l Access to Confidential Data. 

In the interest of providing the best measures for maintaining the confidentiality of the data, 
all internal NASA program staff will be granted access to confidential internal use data on a 
';need to.know" basis and for the purposes of completing their work assignments. Internal 



Program staff includes NASAfederal employees and NASA agents. f 01· this Program, 
NASAagents may include NASA contractors assigned to this Program. The PRT assigned 
to this Program will have access toi:fo~widentified reports and PRT work products. 

Article.6. Reporting f'r9cedurcs 

When anempfoyee ofBRC covered by this CJRS/IM()U observes a safety problem or 
experiences a close call event, he or she should report the problem or event and describe it in 
detail to NASA. NASA has developed a dose caH report form that requests information 
about the date, thne, location~ contributing factors, actions taken, and potential consequences 
of an event, along with any other information necessary to fully describe the event or 
perceiv~d safety problem. NASA has a process for electronic submission or download of 
report fotms at Ll11PiL!£,,'.)J[JS.Jjl[h,,!.L<A,~?,.Ji&!YJJ101:tPllV}}t9.lcD['.!}l1Lltdllil~L 

A separate close call report fo,rm is required for each safety problem o:r close call event 
experienced dul'inga tour of duty. The emp!oyeewm complete the report fon11, either paper 
or electronic, and submit it based on the instructions on the fotm. BRC will make fom1s 
available at work locations. NASA w'iH n1ail a receipt to the employee. 

IfNASA dete1mines the initial report contains insufficientinfor.tnation to detennine 
acceptance, the report may receive provisional acceptance. Final eligibility for receipt 
issuance will.be detenrtfoed when the NASA rail safety expert obtains more infonnation 
from the employee. NASA may call the reporting employee for further information and the 
1~porting employee is encouraged to pnwideinformation. l(based on evidence, the cl<)se 
call report is accepted as valid by NASA,. a receipt is issued to the reporting employee via 
United States Postal Service .. 

Any record of such receipt will not he available in the NASA close calls repqrting system. 
lfanemployee facing discipline has lost or misplaced the receipt, the reporting em.ployee 
may request a verification letter from NASA. This letter wm he provided whenever 
possible. However1 there is no g1.ummtee that NASA can provide a verification letter, since 
NASA does. not store any identifying information abounhe employee who submitted the 
report. 

Once acce1,.ted, .NASA will evaluate and de-identify the close call form. NASA will then 
provide the de-identified information to the PRT for evaluation. 

The reporting ofclose call events is neithedntended to circumventnor meant to be a 
substitute forany existing BRC safety programs orreporting procedures, Rather, it is 
intended to be an additiona1 tool for improving safety, 

Article (U Criteria for Cfose CaU Report Acceptance 

Reports wilFbe accepted for any conditfon or event that an employee perceives as 
potentially resultini in adverse consequences to the safety of railroad operations. An 



employee should report al\y concern about one's own safety or someone else's s2ifety that 
involvc:s activities supporting railroad opetations. 

Each close call report 111ust contain· suffidently detailed informadon about an event so 
NASA can evaluate it An interviewer may call the employee(s) to obtain more infom1ation 
about the event. lf in doubt, the interviewer will err 011 the side of accepting the report. 
NASA ,vill conduct the first screening and the .PRT the second screening. 

The following types ofreports shall be rejected during the initial screening process; 

1. Any train accident/incide11t that meets the Train Accident/Incident Reporting Threshold; 

2.' Any reported event that cm.1sed or is alieged to have caused any injury, i11ncss1 or 
medical treatnent ofany kind to any person {including passengers) invQ!ved in the 
event; 

3. Reports unrelated to the safety of activities performed in support of railroad operations; 

4. Acts of sabou,ge and other willful violations/acts nr criminal offenses, including use of 
alMhol and prohibited controlled substances; and · 

5. An event resu]ting in an identifiable release of a hazardous material 

The following types of reports may be rejected during the initial screening process: 

l. Reports that do not include sµfficierH information when the reporting employee( s) <loes 
not accept a foltow-up call when contacted; 

2. Personal grievances, such as a rejected time slip or perception of unfairness by a 
supervisor .. 

Article 6.2 Conditions Under Which a Reporting EmployecJs Not Protcdcd from Railroad 
Discipline, Railroad Revocation of Certification, or Other l<"RA Civi! Enforcement 

BRC ~mployees included in this C3RS/!MOU receive no protection from railroad discipline; 
railroadrevocation of certification, or othef FRA civH enforcement when one ~)r more of the 
following conditions occur: 

1. The employee's action or lack of action was intended to. damage BRC or another entity· s 
operations or equipment or to injure other individuals, <,r intentionally placed others· in 
danger ( for example, sabotage); 

2. The employee's action or lack nfactfon involved a criminal oflense; 

3. The employee's behavior involved alcohol use, substance abuse, or. inappropriate use of 
controlled substances; 
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4. The repent is rejected under Article 6.1; 

5. The event resulted itrany type of accidet11/im::id1:mt that meets or exceeds the Train 
Accident/lncide11t Reporting Threshold; 

6. The event caused or is alleged to have caused any fatality, injury, illness, or medical 
treatment of ~Y kind to any person(including passengers) involved in the event; 

7. The eventresulted in an identifiablere!ease ofa hazardous material; or 

8. The event is a:Real Time Observation by a BRC supervisor or manager or anFRA 
Safety inspector, including ()pc.rational testing conducted by a BRC supervisor or 
management. 

FRA wiHalso afford the same protection from civil enforc.ement actionto BRC, as that 
afforded to a BRG employee covered by this C3RS/JMOU, for any incident for which an 
accepted close call report is filed. Likewise, if an employee repo1t faBs under one of the 
exceptions .. listed in Article 6.2 and the e1nployee is not afforded piotection, BRC will also 
not receive protection from FRA enforcement action. 

Article 6;3 Time Umits to File Report and Receive Protectkm from BRC Discipline, 
Railroad Revocation of Certification, or Other J.?RA Civil Enforcement 

To teceive protection from BRC discipline, revocation ofcertification, .and/or other FRA 
civil enforcement; an.employee with knowledge of the incident must submit a written (either 
paper or eleNronic) close call report to NASA within three business days (Monday-·· 
Friday); oftl1e event. For example, an event that occursat3:00 a.m. on a Tuesday must be 
repotted by 1 l ;59 p.m, of that f'riday. Ifthe event occurs on Saturday at 3:00 a,m. itmust 
be tepo11ed by H: $9 p,m. on Wednesday. Saturday and Sunday or Federally observed 
holidays are not induded in the cakuJation of business days, 

Artkfo.6,4 Special Criteria for Known 'Event Reporting 

This. article does not modify BR.Cinddent investigation or Alcohol and Drug Testing 
policy, qt supersede anynon-.FRA .Federal or State regulatory reqttirements (e.g., regulatory 
requirements pron:mlgated by the Occupational Safety and Health Administration (OSHA 
This article does not include or cover events that are part of real time observations by a BRC 
supervisoror manager or FRA Safety Inspector, including or,erationaltesting conducted by 
a BRC supervisor or management 

Events below the FRA Train Accident/lncident Repo1·ting Threshold that do not involve an 
fatality, injury, illness, ormedical treatment, but would require managerial notification 
and/or proteGtfon under BRC policy or operati:11g rules,. shall be considered eligible close call 
events. Examples of close call events that must be reported immediately to 
manager/supervisor inclu:de, butaro nc)t limited to: mishaps when loi~ding or unloading a mil 
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car, tank car, baggagecar, aut<i car; orfl.at car, run-thniugh flwitches, minorderailments, 
incom.plete job briefings~ improper roadway worker protection, roadway worker nearly 
stl'Uckby moving train, and onboard eiectn::tnic moni,odrtg device activations, To facilitate 
analysis of such events, an employee will provide notification of the event to BRC 
manage!'/supervisor (yardmaster) without undue del<ly. A C3RS report will be completed 
and submitted to NASA withinthe time limits set forth in Article 6.3. 

BRC agrees it will not initiate a11y discipline, written warnings, or written counseling for an 
event reported to and accepted by NASA as a dose call. 

NASA will provide a receipt for the close caH report as proofof an accepted report. The 
empli:)yee must alhwv BRC to review the receipt, when requested. 

Artide 7. Purpose for Protection from m1Uroad Discipline, Revoeation of Certification, or 
Other FR.A CMI Enforc~ment 

The main purpose of this Program is. for the Parties to learn more about the safety risks they 
face. An.important elernent of the Progrm11 is the shielding of employee(s} from BRC 
disdpiirte, revocation of certification, or other FRA civil enforcement potentiaUy arising 
froni events repmted under (his system. An additional concern is the need to also shield 
BRC from FRA civil enforcement potentiaiiy arising from events reported under this 
systen1. 

Confidential ck1se call reporting protects the identity of the person discfosing information. 
ThePRT is able to use the information to learn about syste1nic problems and to educate all 
Parties. The repo1ting of close cf!Hs wm foster an environment that .enables the Pa1ties 
involved to understand. systemic failm-es.an<l im:pienieri:t improvements. 

Artkle7.l Conditions under Whfoh a ReporttngEmployee(s) is Pr()tected from Railroad 
Discipline~ Revocatioo of Certification, or Other FR.A Civil Enforcement 

Except as provided for in Article 6.21 each BRC employee covered by this C3RS/1MOU who 
submits an accepted ck)se caH reporti.mder Article 6 will be protected from railroad 
discipline, revocation of certification, or other FR.A civil enforcement 

If an employee is unaware that a close caU event has occurred and \W:ts properly repQrted by 
an immediate co~worker, upon notification, the employee may then complete and submit a 
close callr~port following Article 6.3 andfece.ive the same protectiMis as the ,vork group 
member who reported the close caH. All employees who submit a close call report wm be 
protected from l'ailtoad discipllne, revocation of certification, or other FRA civil 
enforcement provided the reports are submitted under Article 6 and Article 6.3. 

An ernployee who has J'eceived protection from railroad discipline, revocation of 
certification. m· other rRA civil enforcement by submitting a close caH report wrn not be 
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required to appear as a witness in an investigation of an employee who did not file a close 
call report. 

F'RA will not require BRC to.revoke the certification of the protected employee(s) if the 
event meets both of the following two conditions: 

L The employee's action or lac:k of action was not intended to cause damage and/or injury 
to BRC operations, equipment, property; or personnel; .to any other entities' property, 
equipment, ot personnel; or to a pe11on; and 

2. The employe£; reports the close caH event within the time limits set forth in Article 6.3, 
and the report is accepted as provided in Artfole 6.1. 

Employee protectfrm from railroad discipline, revocation of certificf.lti<m, or other FRA civil 
enforcement requires that the same above two collditions apply, 

Etnpfoyees who file an accepted close call.report are prott.-cted from railroad discipline, 
revocation of certiticatio11, or other FRA dvi.l enfbrcement arising from the retrospective 
discovery of events jnvolving violations of operating practices/departmental rules and 
procedures involving the event reported. This includes the retrospective (as opposed to real
time) use or review of event recorder data. 

Note: lf PRA grai,t.,; the w,1iverpetirio11s in que,\·tion; copies of!lw P1M ~- decisitm lettfsrs will be 
att(:1,c/1ed to this !MOU and fnc()rporaied byh:fe1·ence. 

Article 7,2 Conditions under \\lldcb BRC is Protected from FRA Civil Enforcement 

FRA will also afford the same protection from civil enforcement action to BRC, as that 
afforded to a l3RC employee C<)vered by this C3RS/IMQU, fbr ariy event frir which an 
accepted close call report is filed. Likewise; if an employee rep01t falls 1mder one of the 
exceptitms listed in Article 6,2and the employee is not affordedprotection, BRC will also 
nbt receive protection from FRA civil .enforcement action. 

Article 7.3 Conditions Tli.at are Required for Re8l~Timc Observations 

When a reaLtime observation is made by a BRC manager or supervisonmder Article 6.2 
item 8, the observed employee must be infhrme<l of the nbservatfon as som1 as possible, hut 
not to exceed two hours from the time of the observation of event 

An eventtnayalso be considered a· real-time observation upon rtotiffoati(1n by an observing 
FRA Safety 1nspector to the observed employee( s) or the railroad as soon as possible afier 
observing the violation of FRA regulations or BRC's operating procedures or practices. The 
fRA Safety Inspector ·will docurnent the time, date, location, and a description ofthe 
observatfon on a FRA Inspection Report(6!80.96 Report). The FRA Safety Inspector will 
pnwide a copy of the Inspection Rt-1)0rt to the appropriate railrnad officer preferably on the 
same day, but no later than 24 hours after the observation. 
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Article 8. How Ji:il'Jployee(s) Notify BRC or FRA of Protection from Railroad Discipline, 
Revocation of Certification, or Other FRA Civil li:nforcement 

When BRCinitiates an investigation Qfan unsafo eveiit orcondition and an employee(s) 
indicates that the event or condition has been reported under the C3RS/tMOU, the time 
limits fot' pursuing discipline will be put in abeyance if necessary 1 pending i.1 .confinnation 
receipt from NASA 

When a receipt is trvailable for review, the employee must present it to the railroad manager. 
lf the BRC ma11aget can deteimine fhe receipt applies to the event, the investigation wiH be 
closed. If the Parties do not agree that the receipt is applicable to the event, the employee(s) 
wilt pres.ent a copy (.1f the rec.eipt to the PR 1', who will then accept or reject the receipt as 
proof of an accepted report l'lf the .event in questkm. 

lfilie PRI accepts the receipt, charges and/or assessed discipline, inCluding any revocation 
of certification, will be dismissed by BRC .and all lost time will be paid. lf the PRTrejects 
the receipt, the PRTwill advise the BRC manager and the time limits for initiating 
disciplinary proceedings may commence. In .such cas~s, no Party may use nor rnforence the 
closecall report in the suhsequentdlscipiinaryproceedings. 

Upon receiving notice of FRA civil enforcement for an event covered by an accepted dose 
call report, the FRA .PRT or amember of the FRA CfiRS Implementation Team will assist in 
resolving the notice consistent with this CJRS/lM OU. 

Article 9. Use of Data 

All Parties to this CJRS/IMOU agree to use the information they acquire only for positive 
purp()ses tq improve railroad safety. This could include new or modifo~d training, assessing 
risk ;ind allocatingresoutces to .address those risks, and learning why these dose calls arc 
taking place. 

Article l 0. Reserved 

Artide 11. Stakeholders 

The p1imary organizatfons that wm be involved in the Program are: 
• fRA · s Office of Railroad Safety; 
• NASA; 
* BRC; 
~ Bl.JEt\ .$J\1ART', .. A TDA; 
• PRT; and 
• PRT Support Team. 

ArtkJe. 12. St~.keholders' RespousibiUties ht Suppoa-i of the C3RS/IMOU 
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The rights; roles, and responsibilities set forth in this C3RS/1MOU apply only to Parties, the 
Parties' e111ployees, and Stakeholders pattidpating fo the Program under this C3RS/IM0ll. 

Article 12.l FRA;s ResponsibiUties in Supportofthe C3RS/1MOU 

FRA will oversee the scope and quality of the work. Experience gained from other modes 
has indicated that the willingness of persons lo st1bmH a dose call report depends to a large 
degree on preserving: the confidentiality of BRC, the reporting employee(s), and immediate 
co-workers named in those reports. FRA will not seek, and NASA will not telease to FRA, 
any information that.might reveal the identity ofsuch persons, organizations, locati.ons or 
events mentioned in close call reports. 

Specific FRA responsibilities include the following activities: 

• Fund the Program if Congress appropriates funds for the Program. The duration of 
the Program is dependent upon c0ntinued Congressional funding; As provided in 
Article 14, any.party may termin}lte their piu1icipafion in the Pro.gram at any tiine. 

• FRA 111ay assign personnelto assist the PRT toai1~1lyze and summarize emerging 
trends and recommend con,ectiveaclions. 

• Work with NASA to ensure that NASA's rcsp(msibiHties outlined in Articles 5 and 
5J are fulfilled. 

Article U.2 NASA ResµonsibiHfy in Su.pport of the c:11RS/lMOU 

NASA's responsihility in support of the C3RS/lMQU is to manage the C3RS and protect the 
confidentiality of the data; FRA will work with NASA to ensure its responsibilities outlined 
in Article 5 and 5.1 are folfilled, NASA's respo11sibility to protect the confidential 
information as outlined in this C3RS/IMOU will be governed by a separate lnteragency 
Agreement (IA) between FRA and NASA providing for the development of a raHroad safety 
reporting system, The performance of this ciRS/lMOU is contingent upotl the finalization 
and execution of the IA between FRA and NASA, 

BRCshall nothave any access to nor seek any NASA data that might reveal the identity of 
emPioyee(s) or indi:viduals mentioned in a close call rept,.ii. By participating in the 
Program, BRC will: 

• Commit tothe suppnit and use of the C3RS al an levels of the organization; 

• Consult on the high~level implementation plan with aH BRC's Senior Managers; 

• En.sure BRC s¢nior nianagemei1t and supervisors c,umot preempt their respective 
representative's decision-making discretion for an event reported; 
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• Use the inf.orrnalfon collected from the l)rogram for the purpose of improving safety. 
BRC agrees not to use the information i·eported for the purpose of discipliningi 

· decertifying, or disqualifying employee(s) exc;ept for those circumstances covered in 
Atticle 6J at1d 6.2; 

• Use the PRT recommended cotrective actions m evaluate and implement corrective 
actions in a timdymarmer as recommended by a consensus of the PRT and the PRT 
Support Team; 

• Develop a communicati(ms plan for sharing findings with its empioyee(s) in order to 
help achieve success in this Program; 

• Fund labor representative's participation on. the PRT at the rate of 8 hours pay plus 
arhitraries at the current governing rate of the crafts represented per day worked or 
make \Vhole the labor representative for lost t1amings, whid1ever is greater. When 
needed, BRC will pay for and reimburse travel expenses outside ofBRC's service 
area;and 

• Travel for PRTmembers to attend the Annual User Group meeting wiH be at the 
discretion ofBRC. 

By participating in the Program, labor unions signatory to this C3RSllMOU shall have the 
following responsibilities:· · 

• Commit 10 and promote use of the Program at all levels of the organization; 

• Appoint r~resentatives to participate ()TI the PRT; and 

• Piuiicipate on the PRT to analyze and su1111narize emerging trends and recommend 
corrective.acticms. 

The PRT js a multi~stak.eholder problem solving team that consists of individuals from the 
primary stakehpiders (BRC, Labor and the FRA) who represent their constituency's 
persi,ectives in forming a comprehensive view of dose call eve111s. The PRT will he 
composed of an equal nurnber ofrepresei1tatives from BRC management ahd the labor 
organizations, ancl one representative from the FRA. The PRTs primary responsibility will 
be to accept for review de~identified dose call reports fr<m1 NASA, and to identif'..v and 
analyze multiple reports in order to: 
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• Identify and ana~yze emerging patterns. or trends in close calls,relate th<)se to 
corrective actions tak~n by BRC, and advise and assist ivith the implementation of. 
corrective actions; 

.. Create, review, attd discuss a summary repo1t comprised of the individual close call 
repo1'tS, emerging trends, identified root causes, and.suggested corrective actions; 
and 

,. Assess the associatkm between emerging patterns or trends in dose cal.ls and relate 
those to corrective actions taken by 8RC. 

The PRT will function using, 'bulnot lhnited to, the foilo\ving guidelines: 

• PRT rel)resentatives will reptesent their constituency's perspectives when reviewing 
or forming a Mtnprehensive view of close call events; 

• The PRT will develop a handbook for PRT governance and succession planning. The 
PRT can change the handbook as conditions warrant; 

• The PRT will meet on a required basis, ailer agreeing to a schedule that considers the 
avail<1bitity of PRT members. The PRT may adjust the ffieeting frequency as needed; 

• The PRT conducts busintiss only when a quorum is present. A quomm is defined 
within the PRT handbook: 

• The members of the PRT are encourag~d to consult with their peers ot industry 
experts for guidance on complex or sensitive matters- where.m()te infrmnation is 
desired to make an ii\formed decision. The use of subject matter experts is 
encouraged; 

• The PRT will conduct its own event analysis driven by the NASA repol1; 

• Eac:h representative is empowered to offer possible sources of rit.k, emw recovery 
mechanisms, and corrective actions. Diverse perspectives are expected and 
encouraged. The PRT's opinions reflect a collaborativcdcdsio11-makingprocess 
among all PRT representatives; 

• The PRTmakes its decisions using consensus When assigning root causes and 
proposing com,!ctive actions. lt does not require that al! members believe that a 
particular dedsiQn is the l,est one. lnstead, all rej1resentatives' positions are given a 
proper hearing and are addressed, and a decision is one that all can accept; 

~ If there is a dispute concerning the .application of this. C3RS/lMOU, the Parties to this 
C3RS/IMQU are encouraged to use interest based l'>robletn solving techniques to 
resolve .the matter internally: PRTs may contact the FR.A C3RS implementation team 
for assfsiance if the matter cannotbc resolved internally; 
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• The. PRT wmprotectthe confidet1tiality ofthe reporting employee(s). The PRT will 
not disclose any information that woul<l make it possible toidentffy the reporting 
employee(s)mentfoned in the dose call report fo any person or entity, AU Parties 
also agree to protect the confidentiality bf any and all data, analysis, findings and 
.recommendations related to this C3RS/IMOU. The confidentiality of this information 
will survive in perpetuity. · 

Article 12.6 PRT Support Team Roles and Responsibmtics 

The PRT Support Team's responsibilities include: 

• Support the PRT during implementation of PRT recorm.nendafams; 

" Ptovide continuing Program suppmt; 

• Evaluate and inwlemelit corrective actions the PRT rec.z)mmt.11ds .in a timely 
manner; 

• Re\ilew PRT dedsions and provide feedback ti:, the PR1', parties, and other 
stakeholders; 

• Report corrective actions BRC implements tothe PRT m report why no action was 
taken; <it1d 

• Report on the memmred effectiveness of corrective actions to the PRT. 

Article U.7 Reserved 

Article Kl. Modifications 

Modifications to this C3R..S/IMOU may be propnse<l at any time du:ring the period of 
perfom:umce by any Party, and shall become effective upon written approval by aH Parties, 

This Cll{S/IMOU wiil be in effect untii cancelled as outlined below. Cancellation of 
participation is 1mbjec1 to the following restrictions: 

• Parties to this C3RS/1MOU n:rny cancel their respective participation with a 45 day 
written noti.ce t6 all Patties; 

• The 1ermination or modification of the Program will not adversely affect anyone who 
acted in compliance with the tenris of the Program in effect Ht the time of that action; 
Le., if the C3RS!IMOU is terminated, all repmts and investigations that were in 
progress will be handled under the provisions of the. Program until they are 



completed. Employee(s) teporting close call events under this Program will remain 
pNHected .frotn BRC discipOil~, revocation ofceitification, or other FRA civil 
e!lforcement fhr reported events, 

~ Shoiild any party serve the appropriate cancellation notice, a!l Paiiies commit M 
meet within· tbe 45-day period 10 seek resolution to avoid canceilation; and 

• The confidentiality provided under this C3RS/1MOU survives its cancellation. 

Article t S. RecCird Keeping 

To ensure compfomce;.all records•a11d•documents·relaling to this· Program, including.any 
docum¢ntation frt.irtl the PRT, shall he kept in a mar,ner prescribed by BRC. 
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