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Implementation of FRA funded 

HSIPR projects 
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Amtrak Repair of State owned facility 
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Implementation of FRA funded 

HSIPR projects 
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CSXT repair of CSXT owned facility 
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Implementation of FRA funded 

HSIPR projects 
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State designed/Amtrak constructed projects 
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Implementation of FRA funded 

HSIPR projects 
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CSXT owned/Amtrak lease property projects 
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Implementation of FRA funded 

HSIPR projects 
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Projects with elements funded through multiple grants 
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• Project includes the entire life of a project from 
application for grant funding, planning, design, 
procurement, construction and maintenance 

• Project Team members must include State, FRA, 
Amtrak, host railroad, municipalities 

• All must be open to the idea of taking on new roles, 
responsibilities, and sharing resources based on each 
team member’s expertise, resources and for overall 
efficiency 

Assembling  

Effective Teams 
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NYSDOT’s Team 
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Rochester Station 
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NYS won several FRA grants for the Project: 

• $2.9 M preliminary engineering/NEPA 

• $15 M TIGER final design/construction 
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Rochester Station 
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Rochester Station 

11 



FRA Rail Program Delivery Meeting, Washington D.C. Aug. 4-6, 2014  

Executive Steering Committee to oversee the 
development of the project  

• Commissioner Joan McDonald 

• Joe McHugh, Vice President of Governmental 
Relations, Amtrak 

• Mayor of Rochester, Lovely Warren 

• Congresswoman Louise Slaughter 

 

Rochester Station 
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Rochester Station 
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Rochester Station 
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New York State 

Amtrak 

CSXT 

Long term lease 
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The Extended Project Team 
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City of Rochester Team 
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CSXT  & Design Builder Working Together 
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Amtrak Team 
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FRA Team 
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Long Term Maintenance and PRIIA 209 
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Next Year 
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